Minutes

AGA National Executive Committee Meeting

February 20, 2008

JW Marriott Hotel

Washington, D.C. 

ATTENDANCE

Committee Present

· Richard Fair, CGFM, CPA, National President, Trenton Chapter 
· Jeffrey Hart, CGFM, CFE, Immediate Past National President, Denver Chapter

· Samuel Mok, CGFM, CIA, National President-Elect, Washington, D.C. Chapter
· David Bennett, CGFM, CPA, National Treasurer, East Tennessee Chapter 

· Thad Juszczak, National Treasurer-Elect, Washington D.C. Chapter
· Thomas Sadowski, CGFM, CPA, Immediate Past National Treasurer, Mid-Missouri Chapter

· Ronald Cox, CGFM, Senior Vice President for Regional Services – Section I, Indianapolis Chapter 

· Karmen Stockman, CGFM, Senior Vice President for Regional Services, Section II, ,Mid-Missouri Chapter
· Lealan Miller, CGFM, Senior Vice President for Regional Services – Section III, Idaho Centennial Chapter

· Deborah Davis, CGFM, CPA, CPFO, Senior Vice President for Regional Services – Section IV, Chattanooga Chapter 
· Deborah Loveless, CGFM, CPA, Senior Vice President At Large, Nashville Chapter

· Kelly Stefanko, CPA, Senior Vice President At Large, Virginia Peninsula Chapter

· Harvey Eckert, CPA, Senior Vice President, Presidential Appointee, Central Pennsylvania Chapter

· John Radford, CGFM, CIA, CFE, Senior Vice President, Presidential Appointee, Portland Chapter and Mid-Willamette Chapters
· Henry Steininger, CGFM, CPA, Corporate Partner Advisory Group Chair, Washington, D.C. Chapter
· Relmond Van Daniker, DBA, CPA, Executive Director

Committee Member Not Present

· Gwen Sykes, CGFM, MPA, Senior Vice President, Presidential Appointee, Washington, D.C. Chapter
Others Present

· Jullian Renthrope, CGFM, CPA, CFE, CGFO, Past National President

· William Morehead, CGFM, CPA, National President-Elect Designate 

· Mary Lechner, CGFM, CPA, National Treasure-Elect Designate 

· Robert Bond, CGFM, SVPRS-Elect Designate, Section III

· Karl Boettcher, MBA, CGFM, SVP-At Large Elect Designate 
National Office Staff Present

· Peter Aliferis, Deputy Executive Director of Operations and Professional Certification 
· Cristina Barbudo, Director of Finance 

· Evie Barry, Director of Performance Reporting Bobby Derrick, Field Representative 

· Susan Fritzlen, Deputy Executive Director of Programs

· Bobby Derrick, Field Representative 

· Marie Force, Director of Communications 

· Raymond Harris, Director of Chapter Operations and Audio Conference Producer

· Joseph Jozefczyk, Director of Education 
· Anna Miller, Director of Research
· Helena Sims, Director of Intergovernmental Relations
· Danielle Germain, Director of National Electronic Commerce Coordinating Council 
· Michiyo Wheeler, NEC Liaison and Governance Manager
FORMAL NEC MOTIONS (The motion passed unanimously unless otherwise noted.)
MOTION #1: Approved the adoption of the agenda. 

MOTION #2: DM 08-01 Approved the petition to form an AGA Chapter in Parkersburg, West Virginia that will be called the “Mid-Ohio Valley Chapter.”
MOTION #3: DM 08-02 Approved the petition to form an AGA Chapter in Charleston, West Virginia that will be called the “Charleston Chapter.”
MOTION #4: DM 08-03 Approved a dues increase for Corporate Partner members from $5,000 to $6,000 for the Professional Level and from $2,000 to $3,000 for the Sustaining Level. 

MOTION #5:  DM 08-04 Approved Mark Howard, Management Consulting Lead, Accenture; Michael Jacobson, Performance Management Director, King County, Washington; and Rich Siegel, Performance and Outreach Coordinator, Bellevue, Washington, as co-chairs for the  National Performance Management Conference 2008 Technical Committee (serving a term from February 20, 2008 to November 30, 2008).
MOTION #6: DM 08-05 Approved Position Re-Appointment for the following Professional Certification Board (PCB) members:

· The term of: Board Chair Richard O. Bunce, CGFM expires on June 30, 2008. He has agreed to continue serving as Board Chair from July 1, 2008 to June 30, 2009.

· The term of William L. Taylor, CGFM expires on June 30, 2008. He has agreed to continue serving as a board member for another year.

· The term of Wendy M. Payne, CGFM expires on June 30, 2008. She has agreed to continue serving as a board member for another three-year term.

· The term of Larry R. White, CGFM expires on June 30, 2008. He has agreed to continue serving as a board member for another three-year term.

· New appointment: Gerry Boaz, CGFM as a board member for a three-year term.

· New appointment: Audrey L. Duchesne, CGFM as a board member for a three-year term.

MOTION #7:  Approved change for the definition of the Retired member category of the CGFM in the National Bylaws and submit to the National Board Director for approval. 

MOTION #8: Approved the proposed budget for fiscal year 2009.  

DISCUSSION

· SVPRSs Report – There are a couple of RVP-Elect position vacancies.  The SVPRSs participated in a discussion regarding a possible remapping of Sections, in late January, particularly Section IV. They believe that the Capital Region RVP could adequately provide leadership and support to the two new West Virginia Chapters.  The SVPRSs have discussed the issue of trying to align all of the various ‘years’ (program, membership and officer appointments). The SVPRSs recommend that the program year and the chapter recognition program year start July 1. They will work with the National Office to implement this recommendation. 
· Citizen Centric Reporting – The state of Nevada and the City of Tallahassee, FL, have recently produced Citizen-Centric Reports. Tallahassee’s report appeared in a local newspaper while Nevada held a press conference that generated media attention. The Citizen-Centric Program was presented to several hundred individuals at the Ohio Regional PDC in December. Other governments/agencies working on their reports include the U.S. Coast Guard, DoD, City of Schenectady, City of Albany and USAID, to name a few.

· Performance Reporting – The Commonwealth of Pennsylvania submitted a four-page report to us to review. They are also interested in producing the Citizen-Centric Report.  New Sloan grant started January 1 and part of the funds will be used for teaching governments on how to do performance reporting. Nashville/Davidson County and Oregon Department of Consumer and Business Services submitted their first Performance Reports and were awarded certificates of Achievement in SEA Reporting. Performance Management Conference will be held in Seattle, WA in October 2008.  The exact date is to be determined.  The evaluation of the SEA program was performed and some changes/recommendations were requested by the reviewers, awardees and non-awardees.  One of the requests was to contact non-awardees to explain on why they weren’t selected instead of just sending them letters.  We’ve received 21 Performance and Accountability Reports or Pilot Program Reports for review by the Certificate of Excellence in Accountability Reporting Review Program.  We were informed by the Holocaust Museum and Department of Energy that they are in a process of submitting their reports.  If we receive them, the total reports will be 23 which will be a record number. The CEAR Black Tie Dinner will be held on May 21 at the National Press Club in Washington, D.C.  We’ve been asked to participate in the forum with OMB about making changes/recommendations to the PARs.

· Chapter Development/Expansion Update – A new chapter, the Aroostook County Chapter, was formed in Limestone, Maine. Chapter formation activities are ongoing in Parkersburg, and Charleston, WV; and Reno/Carson City (Northern NV), and Las Vegas, NV. The Las Vegas formation meeting will also include a free two CPE training event to draw in prospective new members. We recognized the hard work that have put in by the AGA members within the community who came out and volunteered during these chapter formations. The next challenge is to establish chapters where we have a bigger event. There are possible chapter formations in Norfolk, VA and Rome, NY. 
· AGA Blog – After investigating the feasibility of the Web Blog, we have found the technology to be affordable.  We also had discussions with possible contributors such as Jeff Steinhoff, who is interested in participating. We plan to have a variety of topics each day and hope to be a very interactive site.  We will use a lot of publicity to promote the blog.  Although we don’t expect a huge participation in the beginning, we hope to make this AGA blog as everyone’s daily routine over time.  The Communication staff will be asking potential contributors during the NLC and sign them up to participate in the blog. This is a great opportunity for early career members to be more actively involved with AGA and to talk with higher-ranking professionals.  The Web Blog will begin on April 1. NEC members were asked to give any recommendations that they have to the Communication Department. 
· Results of National Accountability Survey – AGA commissioned a national survey that was administered by Harris Interactive to ascertain citizens’ attitudes on governments’ reporting and transparency. We had 1,642 responses in less than 2 days, which indicates a considerable interest in the topic. The results of the survey are 1) people would like to get financial information in a form that they can understand; 2) they are not getting information in a form that they can understand; 3) if they got the information it would probably impact their voting; 4) because they don’t understand the information, there is an issue of accountability and lack of transparency, and therefore they distrust government. We plan to conduct this survey once a year to see if things improve.  The results of the survey were announced to the public at a press conference.
· Emerging Issues - The Emerging Issues Committee will hold its first-ever forum in conjunction with the National Leadership Conference. Sessions will cover business transformation, risk management and cost management and will be led by panels of high-level, experienced and motivated speakers from federal, state and local government.

· Intergovernmental Project – The Partnership issued its first “Intergovernmental Alert” on January 15, 2008 outlining federal policies that have a significant impact on states and local governments and institutions of higher education. The website, http://www.agacgfm.org/intergovernmental/index.aspx, was activated for members to learn more about specific issues.  The Partnership has agreed to undertake two initial projects: 1) to identify how the process for preparing, submitting and negotiating Statewide Cost Allocation Plans (SWCAPs) in accordance with OMB Circular A-87 can be made more efficient and 2) to determine how all levels of government can work smarter to reduce the workload associated with implementing the Single Audit Act Amendments of 1996 (SSA) and the Improper Payments Act of 2002 (IPIA), while improving the usefulness of both acts.

· Certification – Signed a contract with Norwich University to provide government financial management education and administer CGFM Examinations to university students. CGFM is linked to their MPA financial management track. Scheduled another exam administration for Auburn University Montgomery students.  We are almost finished updating all three study guides. Updated exams will be offered before the PDC and then on August 15 in the Prometric testing centers. The intensive review course will be held at PDC. We have currently just under 8,000 current CGFMs. 

· Corporate Partners –  The Annual Red Carpet Reception will be held at the NLC. The CPAG Research program has released its latest report, Number 14, with 15 and 16 in draft form.  The reports are distributed to selected AGA members and leadership of the government financial management community and electronic copies are available on the AGA website under Research, and then Research Publications.

· AGA Sponsored Training Courses – To date, 13 courses have been developed. We entered into a partnership with the Council for Excellence in Government to develop a federal financial management education track within the Council’s Fellows Program. The program will generate additional revenue for AGA. The recent AGA Audio Conference was held on internal controls attracted more than 160 lines, which was the second most ever sold. Three AGA-Only audio conferences are scheduled to be held in 2008–2009. 

· AGA Academy – Advisory Council has met to review two proposals for the Raymond Einhorn Research Award for Performance Reporting. Academy will focus on funding activities over the next couple of months to support two elements of activities that is research and operations.   

· New Business  
· National Electronic Commerce Coordinating Council (NECCC) – NECCC will hold three symposiums.  The subjects for these symposiums are 1) Government Accountability, 2) Talent Management, and 3) Governance with Real ID. Annual conference will be in Seattle, WA in beginning of December. 
· International Federation of Accountants (IFAC) – AGA ‘s Executive Director was asked by Larry White, on behalf of IMA, to serve as a technical advisor for the International Public Sector Accounting Standards Board.  This group is formed by 36 people from around the world and is developing International Accounting Standard. AGA will represent one of three representatives from the United States. 
FINANCIAL HIGHLIGHTS

· The projection for fiscal year 2008 is an excess of $81,000 in revenues over expenses.  The proposed budget approved by the NEC for fiscal year 2009 projects an excess of $25,000 of revenues over expenses. 
NEXT NEC MEETING

· July 25, 2008, Atlanta, GA 






