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AGA—THE LEADER IN GOVERNMENT FINANCIAL MIANAGEMENT

AGA's Strategic Plan Framework

Vision
AGA is the premier association in advancing government accountability.
Mission
AGA serves government accountability professionals by providing quality education, fostering professional
development and certification, and supporting standards and research to advance government accountability.

Strategic Themes
Accountability e Certification ® Education and Research e Service

Goals & Objectives
AGA’s goals and objectives are derived to meet our members’ and customers’ needs.

ACCOUNTABILITY—Promote and advance accountability in government

* Promote the government accountability profession.

* Promote public awareness and confidence in the integrity, competence and professionalism of government
accountability professionals.

* Be a leading source of information and knowledge on accountability in government.

e Alert government accountability professionals to emerging issues.

* Help shape legislation and regulatory proposals to affect accountability in government.

* Build relationships with other professional associations and private-sector organizations to expand AGA'’s
influence in the government accountability profession.

CERTIFICATION—Make the Certified Government Financial Manager (CGFM) the preferred professional
designation in the government accountability community.

* Advance the awareness, knowledge and value of the CGFM designation in the government accountability
community.

* Promote public awareness and confidence in the integrity, competence and professionalism of CGFMs.

* Maintain certification competency through mandatory continuing professional education and strict adherence
to AGA’s Code of Ethics.

EDUCATION AND RESEARCH—Provide comprehensive education and research to meet the changing needs
of the government accountability profession

* Develop the professional, management and technical skills of government accountability professionals.

* Facilitate and disseminate research of the government accountability profession.

SERVICE—Provide members and customers with quality programs, products and services.

e Attract and retain a diverse and growing membership.

¢ Provide leadership opportunities.

* Provide opportunities for networking.

¢ Use innovative technological approaches and methods to provide programs, products and services.

Core Values
Service ® Accountability ¢ Integrity ® Leadership
Approved June 28, 2003
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Background
For the second year, AGA gathered more than 100

government financial management leaders to discuss
major issues facing the accountability profession and
ways for AGA to be part of the solution.

“If you want to be a leader, you've got to get in the
game,” said AGA Executive Director Relmond P. Van
Daniker, DBA, CPA, in opening the July 10 executive
session. Four task forces, which were formed in 2004,
have started working on challenges associated with Human
Capital, Education & Research, Performance Reporting
and Citizen-Centric Government.

AGA continued the dialog and generated more ideas to
tackle the challenges through an open discussion within the
four task forces. Readers will note some overlap in the
issues the groups discussed, which shows they are inter-
related and not stand-alone challenges for the government
financial community. All the participants then came
together again to summarize their plans for the coming
year.

Human Capital

Recruiting and maintaining an effective work force—
human capital—is critical for government agencies to meet
their goals and use taxpayers’ money efficiently. Many
factors have combined to produce a shortage of qualified
workers for government finance positions. While a wave
of retirements has meant an exodus of brainpower, few
accounting graduates see government as an attractive
career option. Governmental accounting programs at uni-
versities around the country are rare, and as professors of
governmental accounting retire, even fewer programs will
be available.

Thanks to the Sarbanes-Oxley corporate reform legisla-
tion, accounting graduates are in high demand in the pri-
vate sector. For the second straight year, accounting majors
top the list of most desired job candidates in the United
States, according to the National Association of Colleges
and Employers. AGA may be able to build on that
momentum by highlighting the benefits of working for
government.

First, the task force discussed the accomplishments from
the prior year, categorizing the work into these broad areas:
Beta Alpha Psi
* AGA has established ties with the student accounting

organization, becoming an International Affiliate and
taking part in their Advisory Forum.

¢ A PowerPoint presentation was created for chapters to
use in its discussions with Beta Alpha Psi chapter mem-
bers.

¢ AGA will be represented at the Beta Alpha Psi annual
meeting this summer to gain exposure for AGA'’s certifi-
cation program and research efforts.

Education Support
* A new government financial management course is

being offered at the University of Maryland, thanks to
the work of Bill Taylor, CGFM, chair of AGA’s Profes-
sional Certification Board.

¢ Discussions have begun to partner with Management
Concepts to offer the Government Financial Management
courses at Regis College in Denver.

¢ AGA laid plans to re-ignite the AGA Academy by offer-
ing grant money to academicians teaching governmental
financial management courses.

Career Support

® AGA held an Early Career Conference in October 2004
featuring two panel discussions and on-site interviews
with sponsoring agencies and companies.

e AGA met twice with U.S. Office of Personnel Manage-
ment officials to discuss streamlining the federal hiring
process.

The task force discussed the accomplishments from the
previous year and whether new goals and specific tasks
should be added for the coming year. The group came up
with these overarching themes:

Recruitment

AGA can draw attention to the top colleges/universities
and the top professors who are providing a solid back-
ground in government financial management courses. If
students are not taking governmental accounting courses,
there is no pool of talent for government agencies to choose
from. AGA can consider joining with the Council for Excel-
lence in Government or the Partnership for Public Service,
organizations that promote government careers and work
to improve government performance. In addition, AGA can
consider adding a recruitment component to a just-complet-
ed marketing video that describes AGA.

Retention

Task force members talked about the need not only to
recruit talent to government jobs, but to retain the employ-
ees who already work in government. Government finan-
cial management is constantly changing, with jobs
becoming far less transaction-oriented and more analytical.
The work force cannot stand still, but must constantly
improve to succeed in the long haul in this dynamic work
environment. This message can help build employer sup-
port for continuing professional education, and AGA
should become the top provider of top-quality, low-cost
professional development opportunities. Targeted commu-
nications from the AGA National Office to chapters can
help chapter leaders send a message to managers on ways
to encourage employees to keep their jobs.

Awareness/Marketing

AGA can provide resources to extend outreach not only
to students associated with Beta Alpha Psi, but also to the
National Association of Black Accountants, business schools
and other groups. Creating awareness of the benefits of
government work—including making a difference and giv-
ing back to the community—could help. Encouraging chap-
ters to exchange their best practices in spreading awareness
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could generate ideas on ways to spread the word about the
advantages of a career in government financial management.

Education & Research

The Education and Research
Task Force sees research
and education as part of a
continuum, as shown in the
accompanying graphic. There

is a natural connection

AGA between the two. Results of
research projects can be used
by AGA for educational
EDUCATION projects; awareness of gaps in
educational course offerings
can drive AGA research
projects. With the help of its
Corporate Partner Advisory Group, AGA has made great
strides in this area. For example, in July 2005 AGA produced
a report, Financial Management Shared Services: A Guide for
Federal Users, that is the first of its kind ever published.
Future AGA educational offerings could be developed using
the best practices suggested in the report. “Research and
education go hand-in-hand,” William Morehead, CGFM,
told the audience. “AGA can be in the middle. It's a never-
ending circle.”

RESEARCH

Questions raised by the panel:

¢ How can AGA market government financial management
as a career, not just a job? How can AGA reach the
non-accountants who are working in federal financial
management and interest them in the CGFM? AGA's
focus must be broader than accounting or program
management; it must drive integration of accounting with
program management.

* What is AGA's target market? It should extend beyond
academicians to students, parents and people looking for
a second career.

e How can AGA draw attention to the CGFM and its other
programs, and to government accounting in an academic
setting? AGA should strategically identify partners, such
as states and local governments, should leverage its
relationships with other associations/accreditations and
try to get government financial management included into
programs of accrediting bodies.

The task force came up with the following action items to
consider:

* Developing a college-level course, which could be made
available to universities. Perhaps it could be an online
class that could be built on our existing GFM courses.
AGA could provide adjunct faculty as needed. AGA could
also develop a “plug-in” section on government financial
management that could be added to an existing auditing
or accounting class. Again, AGA could provide experts to
assist.
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e Working with accreditation bodies to understand their
criteria and to help ensure they understand the
government environment.

* Surveying the top 25 universities, as well as smaller
colleges that provide online courses, to assess the current
state of government financial management education and
potential need/interest. The information can be used to
determine how AGA can use funding to make the biggest
difference, for example, research assistance, seed money to
offer a course, financial aid for students, etc.

* Considering research programs on systems that can pro-
vide integrated cost and performance management infor-
mation that can be used for planning and management as
well as preparing Performance and Accountability
Reports.

¢ Using senior advisory councils can help define research
projects.

¢ Ensuring that specific AGA research projects are easily
accessible through search engines.

¢ Creating a student web page modeled after one offered by
the AICPA to expose them to government financial
management.

¢ Using the CGFM to market government financial manage-
ment as a career regionally, by sponsoring educational
events such as panel discussions, symposia, courses, or
students nights etc. AGA can arrange meetings with
program managers, administrative program professors,
the Association of Professional Assistants and others.

Performance Reporting

AGA has built two successful Certificate of Excellence
programs to help governments describe whether they are
achieving their goals and whether they are doing so cost
effectively. The Certificate of Excellence in Accountability
Reporting, now in its ninth year, recognizes federal agencies
that produce reports that are exceptionally easy to read,
understand and evaluate. Eleven federal agencies will be
recognized with certificates in September, 2005.

AGA has just completed the implementation phase of the
Certificate of Excellence in Service Efforts and Accomplish-
ments Reporting program, and will issue certificates to eight
state and local governments. AGA will lead a national con-
versation on the issue of performance reporting at its first
National Performance Management Conference, Service
Efforts & Accomplishments Reporting: The Cornerstone for Build-
ing Trust and Enhancing Management. The conference is set for
November 14-15 at the Portland Marriott Downtown in Port-
land, OR. Experts will talk about how reports can be used to
improve operations, build public trust and justify budget
decisions. The Alfred P. Sloan Foundation will provide sup-
port over the next two years to ensure AGA can continue its
efforts to improve SEA reporting.

Through these two programs, AGA establishes standards
of excellence, offers government agencies recommendations
to improve disclosure, trains reviewers, recognizes achieve-
ment and raises expectations every year.
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Performance reports are not widely used by citizens yet,
but AGA can help taxpayers understand the importance of
the reports while helping agencies produce messages that
are clearly targeted to the users of the reports. Readers must
be able to understand the message to appreciate how their
tax dollars are being spent. As budgets shrink and citizens
demand more accountability from their governments, these
reports can play a pivotal role in showing how government
uses limited resources.

The group discussed ways to build on AGA’s successes.
To build the value of the Certificate of Excellence programs,
work must be focused on communicating the achievements
of the program. Ideas included:

e Collaborate with other professional associations.

¢ Educate the public through radio ads, newspaper columns
and more.

e Work with Governing magazine to include SEA reporting
in the magazine’s annual “Rating the States” project.

* Provide speakers for chapters to speak on performance
issues.

* Encourage citizens to communicate with their legislators
about the information they want to see in performance
reports.

* Provide chapter scholarships for members to attend
AGA'’s first Performance Management Conference.

* Develop talking points on the benefits of performance
reporting, answering the question “What’s in it for me?”

¢ Conduct an Intra-AGA performance forum.

* Consider developing a Performance Reporting
Coordinator position at the chapter level.

Citizen-Centric Government

Governments produce financial statements that are too
large and too cumbersome for the average citizen to under-
stand. Citizens have a right to know how their governments
are spending their money and if the money is being spent
efficiently and effectively. What is needed is a 2-4 page
report that answers five questions regarding use of taxpayer
dollars, such as, 'Are we better off this year than last year?'
AGA as a thought leader needs to be in the forefront in this
area—it is our responsibility.

The Citizen-Centric Government group organized its
session into four segments:

1. Popular Financial Reporting

2. Media Activity and Education

3. Perception of Government Financial Management

4. Attracting Students to Government Financial Careers

During each segment, the group recapped the results of
last year’s Executive Session and then reviewed progress
made over the past year. The group closed by making a plan
for efforts in the coming year to move AGA along in the
Citizen Centric Government arena.

Popular Financial Reporting

At last year’s session, the group recognized the need to
better inform citizens on government financial results. The
need for a popular-type report emerged from the discussion.

During the year, the Winter 2004 issue of AGA’s Journal of
Government Financial Management included an article on
Readability of Reports by Lu Montondon and Treba Marsh,
both of whom presented at a session during the PDC. The
Corporate Partner Advisory Group issued a report on the
Utility of PAR reports, which was also presented during the
PDC. In addition, AGA’s Certificates of Excellence in
Accountability Reporting (CEAR) at the federal level and
Services Efforts and Accomplishments (SEA) Reporting at
the state and local level are continuing to grow in impor-
tance and influence. AGA can plan for a follow-up research
project to develop a prototype document that governments
can use to report effectiveness and efficiency to the citizenry.
The group had the following comments about this prototype
report and they had the following comments:

e Discussed the importance of readability in citizen-centered
reports. The information must be understood by a wide
and varied audience; using lots of white space, photos
and graphs..

¢ Thought it would be easier to begin this effort at the state
and local level. Seems there would be more commonalities
among the governments that they could report on. A
few individuals in the group thought it would be easier to
come up with a report for the federal government.

* AGA needs to do research on what governments are
doing now in the area of citizen reporting. Several in the
group indicated that their city/state does produce such a
citizen-centered report. Also need to find out what success
these entities have had with getting the information into
the hands of citizens.

* Politics need to stay out of the report-only should include
financial facts (potential pitfall-if the entity has a less than
stellar year, than they might not produce the report). If an
entity produces a report one year, it needs to continue to
be produced every year. AGA’s role should be to promote
this-send out the results, good and bad, and focus on
bringing credibility to the information being presented.

* AGA could hand out awards to those entities that provide
good financial information in a user-friendly format.

* AGA should hold focus group sessions to determine what
type of information citizens are looking for. We cannot
assume what citizens want to know about their govern-
ment.

* See AGA working with other organizations to develop a
prototype report (states, cities, other non-profits, universi-
ties), with AGA providing the vision, leadership and
commitment to make this initiative a reality.

® Some see this as a daunting task, but we should start
small and build on it each year and market it!
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o Ask a task force to gather information on what is out there
already and combine that with the citizen focus group
feedback to come up with a primer for governments to
use (lessons learned, best practices). This way alleviates
the need to try to determine a "one-size fits all’ report.

Media Activity and Education

Last year, the group suggested AGA embark on a national
public relations campaign and produce a video about AGA
to help chapters actively participate in outreach activities.
Both of these suggestions have been accomplished in the
past year. This year’s group had the following additional
suggestions for the coming year:

* Need to use the media to help get the governments’
financial information to the citizenry. People are more
likely to watch the news versus reading a newspaper
report. Everyone agreed though, that this will be a chal-
lenge because the media only wants to report on negatives
(such as the discovery of a massive fraud versus the fact
that a government financial manager discovered it).

¢ Some felt that it may be too difficult to educate the
media—seem to always skew the information.

* AGA should examine AICPA’s financial literacy program.
Perception of Government Financial Management

Last year’s group suggested that AGA needs to help
change the public’s negative perception of government by
informing the citizens about what government does and
how it works. Focus on government careers as an attractive
career choice. The AGA video does just that and it will be
distributed to chapters and leaders for their use.

Attracting Students to Government Financial Careers

Last year’s group realized that AGA needs to help recruit
students by participating in career fairs, offering free
“memberships” to students. In addition, AGA can help to
encourage more universities to include governmental
accounting in their offerings. Over the last year, AGA held a
successful career fair and the Human Capital work group
developed a PowerPoint package for chapters to use at
schools and at other outreach opportunities.
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What's Next?

After summary presentations were made by each focus
group, Van Daniker asked participants to take on these
issues. Staff liaisons will help each group coordinate confer-
ence calls, facilitate discussions and organize activities.
Another discussion will take place during the 2006 PDC.

Participants

Ronald L. Adolphi, CGEM e Judy Alderman e Karen
Clearly Alderman, CGFM ¢ Domina C. Alford e Florence S.
Anderson ¢ William J. Anderson Jr., CGFM ¢ Wendy Arm-
strong ® Robert Attmore, CGFM ¢ George Baird, CGFM e
Tim C. Baker e David Bell, CGFM e David R. Bennett,
CGEM e William E. Bergmeyer e David V. Bobbitt, CGFM e
Teresa B. Bordeaux ® Kenneth Bresnahan ¢ Jody Breton,
CGFM e Evelyn Brown, CGFM e Shirley J. Brown, CGFEM e
Richard O. Bunce Jr., CGFM e Patrick M. Byer, CGFM e
Debra Cammer ¢ Lynn Canton ® Rory Chapman e John
Cherbini, CGFM e Lance M. Chilcoat ® William H. Cole e
Wendy Comes, CGFM e Cynthia L. Cox, CGFM e Ronald
Cox, CGFM e Todd C. Daughenbaugh ¢ Linda S. deBourbon
e William D'Elia, CGFM e Vandee V. DeVore, CGFM e Mar-
lene K. Dorenkamp e Janice M. Duckworth, CGFM e Dennis
J. Duquette, CGFM ¢ Amanda E. Dyson, CGFM e Harvey C.
Eckert o Allison M. Edmisten ¢ David Elder ® William W.
Ensign, CGFM e Jeanne B. Erwin, CGFM e Dennis Fischer,
CGFM e William S. Frederics, CGFM e Russ D. Freitag ®
David M. Fulkerson ¢ Kenneth A. George ® Barbara B. Glad-
felter, CGFM e Larry J. Goode, CGFM e Leonard Goodman
e Kathleen A. Graves, CGFM e Charles L. Harrison, CGFM
e Jeffrey S. Hart, CGFM e Sadie Rodriguez Hawkins, CGFM
e Daniel R. Hays ® Douglas Haywood, CGFM e Russell
Hinton, CGFM e Connie S. Huber, CGFM e Mary R. Hud-
son ® Jackson Hufnagle, CGFM e Brenda Rose Jackson,
CGFM e Joseph A. Kapelewski, CGFM e Edward R. Kear-
ney, CGFM e Bill Kilmartin ® Arnold T. Kishi, CGEM e
Clarence T. Kuwahara, CGFM e Richard L. Kuzelka ¢ Mitch
Laine, CGFM e Dana Lamson ¢ Robert J. Lastrico, CGFM e
Mary E. Lechner, CGFM e Susan S.K. Lee ® Amelia Leswing,
CGEFM e Stephen L. Liebman e Patricia Link, CGFM e
Werner Lippuner ® Deborah Vaughn Loveless, CGFM e Wei
Lum e W. Fletcher Lutz ® Hugh A. MacNeil Jr,, CGFM e
Charles J. Maloney Jr., CGFM e Treba Marsh ® Rodalyn May
G. Marquez ® Sam M. McCall, CGEM e Shirley J.
McCormick, CGFM e Kevin McHugh ¢ Dianne McKay,
CGFM e Kimberly M. Mendiola ® Lu Montondon ¢ Rosy
Moore ® William A. Morehead, CGFM e Mark A. More-
house, CGFM e Daniel J]. Murrin, CGFM e James ]. Nellegar
Jr. ® Richard V. Norment, CGFM e Martin O'Neill e Georgie
Ortiz  Cynthia T. Osga, CGFM e Janet Pacheco-Morton
John Phillips, CGFM e Noreen Poorman, CGFM e M. Fran-
cis Quinto ® John Repetti ® Dwayne Rasmussen, CGFM e
Jullin Renthrope, CGFM e Virginia B. Robinson, CGFM e
Pete Rose, CGFM e A. Pilar Rowe ® Marilyn S. Rudolph,
CGFM e Thomas J. Sadowski, CGFM e Shadrach Sanders
Riley Shaull e Doreen Shute ® Wendy C. Simoneaux, CGFM
* Ronald Smith e Dale Sopper, CGFEM e Thomas Stanton,
CGFM e Cindy Stein e Harold L. Steinberg, CGFM e Jeff
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Steinhoff, CGFM e Karmen Stockman, CGFM Gale
Stallworth Stone ® Guy Tassi ® Keith Taylor e Julius Teopa-
co ® Diane L. Thomas ® M. Julie Thomas-Chun e Elizabeth
H. Thompson e Al Tucker, CGFM e James Turkett ® Lori
Ann Vaccaro, CGFM e Sherri Voigt, CGFM e Roger Von
Elm, CGFM e William Walsh, CGFM e Wade K. Watkins e
John D. Webster, CGFEM e Patricia L. Wensel, CGFM e
Robert H. Werner, CGEM ¢ Andrew West ¢ Kimberly R.
Wilson e Clifton A. Williams, CGFM e J. D. Williams,
CGEM e William H. Wolfe, CGFM e Marsi Woody e
Bernard Zimlicki, CGEM ¢ Nancy Zmyslinski

AGA Staff Liaisons
Human Capital: Jennifer I. Curtin, MPA, jeurtin@agacgfm.org

Christina Camara, Publications Manager,
ccamara@agacgfm.org

Education and Research: Anna D. Gowans Miller, MBA, CPA,
Director of Research, amiller@agacgfm.org

Raymond Harris, CGFM, Director of Chapter Operations,
rharris@agacgfm.org

Katya Silver, Director of Professional Certification
Administration, ksilver@agacgfm.org

Performance Reporting: Julie V. Bryant, CGFM,
jbryant@agacgfm.org

Citizen-Centric Government: Susan Fritzlen, Deputy
Executive Director of Programs sfritzlen@agacgfm.org

About AGA

For 55 years, AGA has been dedicated to making govern-
ment more accountable to the people it serves. As the only
professional association representing financial managers
across all levels of government, AGA offers a comprehen-
sive education program. Through its national conferences,
traditional classroom courses, convenient online offerings,
audio conferences and dozens of training events offered by
our 90 local chapters, AGA can meet the professional
development needs of financial managers at the local, state
and federal levels.

Sponsor

(srant Thornton %

AGA graciously thanks its sponsor, Grant Thornton, for
helping to make this event possible. In addition to a finan-
cial contribution, Grant Thornton provided for volunteers
to facilitate the break-out groups.
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