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Project: Improving Implementation of OMB Circular A-87, Cost Principles for State, Local and Tribal Governments 

Issue: For years, state cost negotiators have expressed interest in improving the process for recovering funds from federal awards and programs. While the scope of the project will be further refined by the Partnership, possible areas of exploration include:

· Streamlining the process for preparing, submitting and negotiating Statewide Cost Allocation Plans (SWCAPs). This project could focus on reducing the time and effort required to prepare, submit and negotiate SWCAPs and related recovery rates with the federal government. The timely submission and approval of properly submitted SWCAPs has been complicated by reduced staffing levels for state cost negotiators. As a result, it delays the SWCAP’s approval process and the recovery of costs against federal programs.  


· Resolving disputes between federal awarding agencies and other units of government. This project could explore whether there should be a central adjudication process for issues arising between federal awarding agencies and other units of government. Some states have raised concerns about individual federal awarding agencies denying or capping indirect costs without statutory support. In such cases, it might be helpful to develop a clear path for resolving disputes. 

· Funding working capital reserves. The funding of working capital reserve is becoming more and more important for the proper maintenance of infrastructure. The work group could review possible alternative approaches for the federal government to participate in the funding of working capital reserves. Currently, states and local governments are limited in their ability to develop capital reserves and to fund infrastructure maintenance. As a result, state governments are deferring maintenance, which is more costly in the long run.

Goal: The group will identify and prioritize issues or concerns, and provide recommendations for alternative approaches, which could enhance implementation of Circular A-87 and provide benefits to all levels of government. 

Timeline: While the Steering Committee would propose an initial timeline of one year, with an interim report delivered at AGA’s Professional Development Conference & Exposition in July 2008 and a final report at the National Leadership Conference in February 2009, it will provide latitude to the work group in developing a timeline.

For more Information about the Partnership, including a list of Steering Committee members and criteria for selecting projects, visit the Partnership’s website at www.agacgfm.org/intergovernmental/index.aspx. To volunteer for the work group, contact Helena Sims at 850.668.0625 or hsims@agacgfm.org by March 7, 2008.

