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Following are guidelines adopted by the steering committee of the Partnership for Intergovernmental Management and Accountability (Partnership) for the operation of work groups:

Work Group Participation
Work group members are likely to spend an average of two hours a week on workgroup business. Work group co-chairs, who are appointed by the steering committee co-chairs, are likely to spend an average of four hours a week on work group business.
Based on their experience, work group members will be selected to provide their individual perspective on work group matters. They will not be an official representative or spokesperson for their employer. 

Criteria Reflecting Approved Steering Committee Guidelines

The Partnership’s steering committee has adopted criteria for the selection of major projects, which are available online at http://www.agacgfm.org/intergovernmental/downloads/projectcriteria.pdf. The work groups are expected to operate in a manner consistent with these criteria.
General Work Group Guidelines
The following guidelines apply to any work group established by the steering committee:  Work groups should:
· Determine the degree to which possible solutions will benefit all levels of government.

· Not preclude any potential project outcome.
· Obtain steering committee approval prior to expanding a project.
· Provide a work group update during the steering committee’s monthly conference calls.
· Reach out to volunteers to assist as resource experts on particular technical issues related to the work group’s charge.

Work Group-Specific Guidelines
The following guidelines are specific to each work group.

Guidelines for the A-87 Work Group
This work group will identify how the process of preparing, submitting and negotiating Statewide Cost Allocation Plans (SWCAPs) in accordance with OMB circular A-87 can be made more efficient and effective.

The primary goal of any project should be to create value, rather than to “divide up the pie” differently.
The work group should:

· Identify all issues the work group might pursue as projects.

· Consider the degree to which an issue is “solvable.” The work group’s initial project should deal with an issue that is relatively easy to solve.

· Assess the political environment surrounding an issue and avoid selecting an issue that requires a political solution.

· Categorize all issues as to whether they are:

· long-, medium-, or short-term; and
· high-, medium-, or low-impact.

· Prioritize the issues and identify which issue will be the work group’s first project.
· Develop a timeline for the first project, which should be completed in a year.

· Provide the issue prioritization and project timeline to the steering committee for approval.

The steering committee anticipates that the first project adopted by this work group will take a year to complete. Work group members’ initial appointment will, therefore, be for a period of one year.

After completing the first project, the steering committee will consult with the work group to determine whether a new work group should be constituted to address the remaining issues and whether the work group’s issue prioritization is still valid.

Guidance for the Work Group on Leveraging Single Audits
This work group will determine how all levels of government (federal, state, local, and nonprofit organizations) can work smarter to leverage audit resources, including the Single Audit Act (SSA) and the Improper Payments Information Act (IPIA). 

The work group’s focus will include reducing duplication between the SAA and the IPIA, while improving program integrity and reducing improper payments. The Partnership recognizes that other work groups have been established to address issues relative to the SSA, and the Partnership’s work group will complement, rather than duplicate, their work. For example, the federal Single Audit Improvement Workgroups and in particular the Work Group on the New and Improved Single Audit Process is charged with developing an implementation plan to correct the audit quality issues in the Report on National Single Audit Sampling Project, issued June 2007 by the President’s Council on Integrity and Efficiency (PCIE). The Partnership’s work group will coordinate with the Single Audit Work Group on the New and Improved Single Audit Process to help assure that this Single Audit Work Group’s recommendations will provide for a sound Single Audit environment as a basis for IPIA reliance. The Partnership’s work group is expected to promote the free exchange of innovative ideas and serve as an intergovernmental “think tank” to improve the SAA and IPIA processes. For example, the work group may evaluate the following areas: 
· Methods to identify areas of highest risk, e.g., risks of improper payments; 

· Simplified alternatives for meeting the accountability requirements of both Acts (e.g., less complex approaches for smaller grantees and incentives for corrective action and the reduction of improper payments); 
· Cost/benefit analysis of recommendations and any resulting workload increases at the grantee, auditor, or Federal level.

· Better coordination between SA and IPIA to reduce duplication.

The Steering Committee anticipates that the work group’s project should take eighteen months to complete. Work group members’ initial appointment will, therefore, be for a period of eighteen months. 
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