
CERTIFICATE OF EXCELLENCE IN
ACCOUNTABILITY REPORTING

SECTION IV - IMPRESSIONS
AND RECOMMENDATIONS
 
Reviewers should provide their impression of each section of the PAR or AFR and of the Summary of Performance and Financial Information in its entirety using the following five-point scale.  

· impression of each section (and report), using the following five-point scale; 

5-Outstanding

· Greatly exceeds expectations

· Opens a new field of information

· Sets a standard for better practice

4- Very Good

· Exceeds expectations

· Has the potential to become a best practice

· Shows innovation and creativity

· Better than most

3- Satisfactory

· Meets expectations in all aspects

· Adequate, but does not exceed expectations

2-Unsatisfactory

· Fails to meet expectations

· May be adequate in some respects, but not all

· Produces partial information

· Poorly organized and/or excessive redundancy

1-Inadequate

· Fails to meet expectations

· Does not meet standards for adequate disclosure

· Shows no process or plans to overcome shortcomings.

· Omits critical information

· noteworthy features that could be considered a creative application of the Guidelines or a presentation of materials not addressed by the Guidelines that might be of interest for possible reference by preparers of other agencies’ reports; and 

· recommendations for improvement.

Impressions – Please mark below your impressions with each of the sections of the reports that you reviewed.  

For Performance and Accountability Reports: 
· Overall report	_________

· Agency head message	_________

· Management’s Discussion and Analysis	_________

· Performance Section	_________

· Financial Section	_________

· Other Accompanying Information	_________

For Agency Financial Reports: 
· Overall Agency Financial Report	_________

· Agency head message	_________

· Management’s Discussion and Analysis	_________

· Financial Section	_________

· Other Accompanying Information	_________

For Summaries of Performance and Financial Information	_________

Noteworthy features - Please describe below (and on additional pages, if necessary) creative applications of the Guidelines or presentations of materials not addressed by the Guidelines that you believe might be of interest for possible reference by preparers of other agencies’ reports.

1. ________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________

4. ________________________________________________________________________________________________________________________________________________________________________________________________

5. ________________________________________________________________________________________________________________________________________________________________________________________________

Recommendations for improvement - For each weak or deficient practice you have noted, please provide below (and on additional pages, if necessary), a recommendation for improvement.   Included in this section should be recommendations that will 1) improve the presentation of the information, 2) eliminate reporting or disclosure deficiencies, 3) make the report more useful to the readers, and 4) address editorial matters, and 5) improve the Summary of Performance and Financial Information.

The recommendations should include:

· the weak or deficient practices stated in explicit terms;

· the page number, if applicable, on which the weak or deficient practices exist;

· an explicit recommendation to address each weak or deficient practice, and

· the rationales for why the recommendations represent an improvement.

An example of an effective, and therefore useful, recommendation that includes the four required elements is as follows.

For several Performance Indicators, the targets established for FY 2008 were for a lower level of performance than was achieved in prior years (e. g., Performance Indicator 19: Number of acres treated that are in condition class…; Performance Indicator 23: Number of stream/shoreline miles achieving watershed….; Performance Indicator 24 Percent of known, contaminated sites…-page 99).  Presenting the reason(s) why a target has been established below prior years’ performance would assure readers that targets have not been arbitrarily set at a level at which achievement will be virtually automatic.).  

Refer to the Guidelines’ Introduction for more information.

Improve the presentation of the information
1. _____________________________________________________________________________________________________________________________________________________________________________________________

2. _____________________________________________________________________________________________________________________________________________________________________________________________

3. _______________________________________________________________
______________________________________________________________________________________________________________________________

4. _____________________________________________________________________________________________________________________________________________________________________________________________

5. _____________________________________________________________________________________________________________________________________________________________________________________________

Eliminate reporting or disclosure deficiencies
6. _____________________________________________________________________________________________________________________________________________________________________________________________

7. _____________________________________________________________________________________________________________________________________________________________________________________________

8. _____________________________________________________________________________________________________________________________________________________________________________________________

9. _____________________________________________________________________________________________________________________________________________________________________________________________

10. _____________________________________________________________________________________________________________________________________________________________________________________________

Make the report more useful to the user
11. _____________________________________________________________________________________________________________________________________________________________________________________________

12. _____________________________________________________________________________________________________________________________________________________________________________________________

13. _____________________________________________________________________________________________________________________________________________________________________________________________

14. _____________________________________________________________________________________________________________________________________________________________________________________________

15. _____________________________________________________________________________________________________________________________________________________________________________________________

Address editorial matters
16. _____________________________________________________________________________________________________________________________________________________________________________________________

17. _____________________________________________________________________________________________________________________________________________________________________________________________

18. _____________________________________________________________________________________________________________________________________________________________________________________________

19. _____________________________________________________________________________________________________________________________________________________________________________________________

20. _____________________________________________________________________________________________________________________________________________________________________________________________

Summary of Performance and Financial Information
21. _____________________________________________________________________________________________________________________________________________________________________________________________

22.____________________________________________________________________________________________________________________________________________________________________________________________

23.____________________________________________________________________________________________________________________________________________________________________________________________

24._____________________________________________________________________________________________________________________________________________________________________________________________


SECTION V - REQUEST FOR PRELIMINARY VOTE

Reviewers, please complete the final two items:

(A) PRELIMINARY VOTE

Please indicate below your vote for or against awarding a Certificate of Excellence.  I have reviewed the Performance and Accountability Report or Pilot Program reports prepared by the: 

____________INSERT NAME OF AGENCY ________________ and believe that:

A CERTIFICATE OF EXCELLENCE SHOULD BE AWARDED		(____)
A CERTIFICATE OF EXCELLENCE SHOULD NOT BE AWARDED	(____)

_______________________________________ _______________________
Signature of Reviewer							Date

(B) MAJOR REASONS WHY A CERTIFICATE SHOULD NOT BE AWARDED

(If you voted “NO” to (A) above, please indicate the major reason(s) you believe a Certificate of Excellence should not be awarded:



(C) CONSIDERATION FOR A SPECIAL AWARD

Please identify whether you believe this report should be considered for one of the Special Awards identified in the Introduction section titled Continuing Evolution of the CEAR Program; and the reasons you believe this report excelled for that category.  
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

SUBMITTING YOUR GUIDELINES AND RECOMMENDATIONS 

Please submit the completed Sections IV and V of the Guidelines to AGA electronically.  This would include:

· impressions
· noteworthy features
· recommendations for improvement 
· preliminary vote
· if applicable, major reasons why a Certificate of Excellence should not be awarded.
· Nomination for a Special Award

[bookmark: _GoBack]ebarry@agacgfm.org  703.684.6931 x 324  703-582-0404 (direct)  703-684-6933 (fax)  AGA 2208 Mount Vernon Avenue  Alexandria, VA 22301
