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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA’s National Leadership Conference a Big Success!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

“First Responders: Financial Leadership in an Era of Crisis”

More than 400 people participated last week in AGA’s Second Annual National Leadership Conference in Washington, D.C. Many attendees said they were pleased to hear just how much is being done behind the scenes by the first responders in this time of crisis.

Everyone from federal leaders to state auditors to city mayors spoke at the conference, which drew participants  from all levels of government, the private sector and academia. All of the speakers had a common message—much needs to be done to keep citizens safe, it is expensive and the job will never be finished. Click here for coverage of keynote speakers, photos, evaluation forms and more  AGA’s National Leadership Conference A Big Success

“First Responders: Financial Leadership in an Era of Crisis”

By: Marie S. Force, MA, and Jennifer I. Curtin, MPA

More than 400 people participated in AGA’s Second Annual National Leadership Conference in Washington, D.C. on Feb. 19 and 20. Many attendees said they were pleased to hear just how much is being done behind the scenes by the first responders in this time of crisis.

Everyone from federal leaders to state auditors to city mayors spoke at the conference, which drew participants from all levels of government, the private sector and academia. All of the speakers had a common message—much is being done to keep citizens safe, it is expensive and the job will never be entirely finished.

The technical committee was co-chaired by Natwar M. Gandhi, CGFM, chief financial officer, District of Columbia; and Cynthia J. Schwimer, comptroller and CFO, Office of Justice Programs, U.S. Department of Justice. Committee members were Wayne S. Bobby, National Director, Finance & Administration, Oracle Federal; John E. “Jack” Carson, CGFM, President, Carson Associates; Donna Ryan, CGFM, Vice President, Federal Solutions Group, AMS; and Paul Wohlleben, Partner, Grant Thornton. AGA thanks the technical committee for putting together the outstanding program. AGA also thanks the many sponsors and exhibitors for their support of the NLC. Click here to view a complete list of sponsors and exhibitors.

The conference began with an address from Paul Corts, chief financial officer, U.S. Department of Justice, who made it clear that fighting terrorism is his department’s No. 1 priority. Justice has switched its focus and its resources toward the war on terror and he said the need for cooperation among the three levels of government has never been greater than it is today.

“We are all in a sense first responders to the crisis that confronts us,” he said, adding that the department is using all weapons under the law and Constitution to defeat terrorism and is building a good pool of information to continue the fight into the future. The department is taking major steps to dismantle the terrorists’ financial network and to disrupt their travel.

“We will track you down, we will find you, we simply won’t rest until we stop those who would attack America,” Corts said.

First Responders to Natural Disaster

North Carolina State Auditor Ralph Campbell Jr. gave an informative talk about his state’s response to the devastation left by Hurricane Floyd in 1999. Many attendees said after his session that they had no idea just how badly North Carolina was affected by the storm. More than two-thirds of the state’s counties were declared serious disaster areas with wide-scale flooding knocking out power and infrastructure for days, weeks and months. Five years later, some areas are still recovering.

“What North Carolina has missed in manmade disasters it has more than made up for in natural disasters,” Campbell said, noting the state’s proximity to nearly every major Atlantic hurricane and storm.

In the wake of the disaster wrought by Hurricane Floyd, Campbell said his office was asked to set up accounting systems to track the federal aid that began to pour into the state. He said no, since there was no way his people could later objectively audit systems they had helped to set up. He discussed the enormous amount of paperwork involved in receiving federal aide and said that federal auditors are just now closing the books on Floyd, five years later.

Most of the damage from Floyd came from flooding in areas that don’t normally flood, meaning that home and business owners were not insured in most cases. As a result just 13 percent of the damage caused by Floyd was covered by private insurance. “This drained every reserve North Carolina had just as the recession began,” Campbell said. 

He stressed the importance of disaster recovery plans—have them and test them often. “We know all too well that they will be needed,” he said. 

His office conducted a performance audit of the federal funds that were received in the wake of the storm. What was found, he said, “could stand an auditor’s hair on end.” For instance, nearly 100 chainsaws were lost or missing. “Every time I hear a chainsaw crank up, I wonder if the state paid for it,” he said. In addition, 250 cell phones were issued without records and 23 are still missing, he said.

EBT cards were issued for food aid in places where there was nowhere left to buy food. Other mistakes were made, he said, but the citizens got to see their government working for them after a natural disaster. 

“Natural disasters continue to be our lot,” he said.

Restoring Faith in the Nation’s Capital

District of Columbia Mayor Anthony Williams, an AGA member and the District’s former chief financial officer, said he is finding that political life consists of 80 percent doing what the public wants him to do and 20 percent doing what he thinks needs to be done to move the city’s agenda forward.

Under his tenure, the city has achieved seven straight balanced budgets and has restored its bond rating from junk status. Along the way, the city has accumulated the highest cash reserve—$300 million—of any city in America. “Who would have thought the District would ever have that?” he asked. 

Williams is proud of an award the city’s website won from Government Technology magazine, which called the city’s site the best in government—another distinction he couldn’t have imagined just a few years ago. Williams has instilled a new commitment to customer service in the city’s government, saying that citizens can now count on someone answering the phone, being available at the counter in city hall and that they will actually know the answers to many of the questions they are asked—also a major improvement over years past. 

The economy is dynamic, new construction is up and crime is down, but the issues of enhanced public safety, education and democracy in the city are still challenges to his administration. In the area of education, for instance, with 40 percent of the city reading at a third-grade level it is clear that it is going to take a combination of public, charter and parochial schools working together to solve the District’s problems, he said.

“Especially as a Democrat, I have taken an enormous amount of heat for supporting vouchers,” Williams said. “I just won’t tell parents that they can’t have something better for their kids while we continue to fix the public school system.”

He also discussed the issue of security in the nation’s capital and said U.S. Department of Homeland Security Secretary Tom Ridge has the worst job in America, an almost no-win situation. If we are never attacked people will criticize the massive protection effort, and if we are, they will say it wasn’t enough. In the District, Williams said, “we are a target-rich city and there’s an enormous cost that has to be managed.”

In the end, Williams, an AGA Hall of Fame speaker, said the city is about half-way to where he wants it to be, but a lot of progress has been made. “We have built up pride again in the city and I am proud of that and you should be proud of it too as Americans,” he concluded.

Follow the Funding

Pennsylvania State Treasurer Barbara Hafer gave an entertaining and often comical talk about what it’s like to be a woman in power and how she managed to get there. She said she understood early in her career that if you understood how the money worked, you had more insight into programs than other people did.

“I could no longer bear to stand or sit in another meeting,” she said. “I wanted to be the boss, be the leader and distribute the money.”

She gives lots of credit to her staff who she says do all the heavy lifting for her. “Even though you pass out the money and make the decisions, it takes an enormous amount of people to make public policy decisions.” And, she added, after September 11, public servants acted “heroically—you acted brilliantly, you didn’t let our markets fail, you kept everything running.”

She had the audience laughing when she said she has a lot more friends in the Commonwealth as treasurer than she did when she was the state auditor. She also insisted that she be introduced first as a mother and grandmother and then as the state treasurer.

Hafer encouraged attendees to listen closely to their longtime employees who have the best perspective in the organization. “Let them talk, listen to their ideas,” she said.

She also covered an initiative her office has undertaken to determine where the state’s money is being invested and to ensure it is not going to fund terrorist activity. Hafer said that like many money managers, she and her staff were most interested in returns, but after September 11, they took a much closer look at where it was being invested. “We didn’t have a clue as to where this money went,” she said. Turns out no one really does and she and several of her peers are leading an effort that has involved the U.S. Department of Treasury and the Securities and Exchange Commission to shine the light on where public funds are being invested. After several years of pursuing the issue, there is now a bill before Congress to address this issue, but she fears it will fall on deaf ears.

“Everyone knows there’s a problem, but no one knows what to do about it,” she said.

Linda M. Springer, controller, U.S. Office of Management and Budget (OMB), said that,  “In government, you must think of the American citizen as more than a name, but as a customer.” 

As the OMB controller, Springer understands that she has a duty to be right. “We have a professional responsibility to the public and to each other as government financial managers,” she said. 

Springer believes that there are two important messages for all government financial managers to hold constant: accuracy and transparency. “Our community needs to take a stand with integrity by serving our citizens and ourselves.”

Human Capital and Risk Management

J. Graham Joscelyne, a consultant with Urbach Kahn & Werlin Advisers Inc., and the former auditor general of the World Bank, gave an outstanding presentation on the “Human Resource Challenges in a Changing Accounting World,” in which he urged attendees to look first to their own behavior when expecting their organizations to be ethical. 

“The real challenge is human—how you make decisions and how you communicate the decisions,” he said. “Good technicians make worthless leaders.”

Download Joscelyne’s presentation by clicking here:

John J. Radford, CGFM, CIA, CFE, Oregon state controller, discussed the many ways that business disaster recovery and risk management are related. Do we have a plan? Have we tested it? 

Resource allocation is a critical role played by top management, he said. “Resources aren’t allocated unless you say they are,” said Radford, who is the National President of the National Association of State Auditors, Comptrollers and Treasurers (NASACT). “I tell my staff, ‘you don’t know a political problem until public employees don’t get paid on time.’”

Radford said he sees the areas of risk management and resource allocation as the No. 1 way financial managers can contribute to the ongoing homeland security effort.

“How you perform in a crisis depends on whether you have a plan, how you administer it and how you test it,” he said.

John A. Koskinen, former deputy mayor and city administrator, District of Columbia, also discussed the importance of risk management and contingency planning. During his tenure he helped to institute an office of risk and to set up a detailed plan for the city in the event of disaster. 

“You get the system all set up and then you wonder if anyone will pay attention to it,” he said, adding it is critical that the organization’s top leader be fully behind the effort to send the message of how important it is. “They don’t have to know all the details, they just have to ask the questions to show they care about it.”

Koskinen and Mayor Williams met individually with each agency head to rate their success in implementing the plan. He believes these meetings and the clear commitment the top leaders had to the program fueled its success.

“Response to risk is critical to an organization’s success,” Koskinen said.

Other Speakers

Paul L. Posner, Managing Director, Federal Budget, Strategic Issues, U.S. General Accounting Office

Stemming from his experiences at GAO and strategic planning, Posner wanted NLC attendees to focus on partnerships between their government entity, the private sector and citizens. In this view, “There are tremendous rewards for partnerships.” However, the challenge is to find broad management standards for state and federal government. Services and grant monies are available to all government players and the decision-makers need to learn how to shop in the federal government supermarket. Posner also said that regions need to be more involved as opposed to local entities going it alone when preparing to protect against a potential disaster. 

Barbara Childs-Pair, Acting Director, Office of Emergency Management, District of Columbia

Speaking from her varied experiences working with emergency management in the District of Columbia, Pair has seen just about everything. D.C. has a challenge in that they have federal, state and local representation, and as a result, the District now has an Emergency Preparedness Council (EPC) structured to tackle emergencies together. In Pair’s words, “Folks, things happen to all of us.” The District’s list of emergencies is long: 9/11, anthrax, snowstorms, Ricin, IMF/World Bank protests, hurricanes and flooding. Studies have convinced Pair and her team that everyone should be able to take care of themselves in an emergency for three days because that is how long it may take for an emergency team to reach citizens. During the preparation and mitigation of emergency operation plans, governments must keep the three “C’s” in mind: coordination, collaboration and communication. For more information about Pair’s office, visit http://dcema.dc.gov/dcema/site/default.asp 

David Robinson, Executive Director, Metropolitan Washington Council of Governments

David Robinson delivered a plan to help state, local and federal government entities coordinate their efforts before another disaster like 9/11 strikes. “We have more in common than divides us—planning, communication coordination are key.” Because a variety of mixed messages hit the public during 9/11, we need to have a coordinated effort in place, which led Robinson to discuss the Regional Emergency Coordination Plan (RECP). For example, Maryland state employees were told to go home immediately, but the various county government employees in Maryland were told to stay, leading one group to wonder “what do they know that we don’t?” As a result of the work of the Council of Governments, a program entitled the Regional Incidence Communication and Coordination System (RICCS) was established to provide common messages from many voices. To access more information about the plans in place for the Metropolitan Washington Council of Governments, go to: www.mwcog.org/  

Karen S. Evans, MBA, Administrator of E-government and Information Technology, OMB

“How do you measure grant goals?” This was the question posed by Evans throughout her address during the NLC. In her efforts to help transform the federal grants process and to integrate it within the e-government movement, she encouraged attendees to focus on listing tangible measurements that could be used to show success. She also discussed Project SAFECOM, which is a way to devise a universal/wireless communications system for first responders throughout the government.

Charles Havekost, Grants.Gov Program Manager, U.S. Department of Health and Human Services

Public law (PL106-107) requires the federal government to streamline its grants process. Havekost explained that there are two deliverables for the Grants.gov website that he manages—find and apply. Grants.gov is a single place to search for competitive grants and it has leveled the playing field so that everyone has the same chance when applying for a grant. In fact, all agencies must announce grants through Grants.gov. “If you are a Fed, go to the site and see what grants your agency has posted. If you are a state government employee, go to the site and find a grant to help you fulfill your needs.” Finally, Havekost recommended that everyone consider adding their e-mail address to the Grants.gov listserve to receive regular updates about the grants that are currently available. For further information visit www.grants.gov/
Margret Nedelkoff Kellems, Esq., Deputy Mayor Public Safety and Justice, District of Columbia

“The traditional infrastructure of government was not set up to facilitate/control a disaster,” stated, Deputy Mayor Public Safety and Justice, Margret Kellems. She said the District has few peers to match or look to when it comes to unique disasters and with 572,000 residents and 90 percent of real estate taxes not going to the D.C. government, it was a tall mountain to climb. The bottom line was that D.C. needed money to protect its city, so they asked Congress and got $156 million to spend within 18 months. As a result, the District took that money and used it to build a state-of-the-art infrastructure: transportation infrastructure, communications system, public health and emergency personnel. Kellems admitted that it will be hard to predict the future in emergency management, but she was proud to report that D.C. earned an emergency management accreditation in 2003. For further information visit

www.dc.gov/agencies/detail.asp?id=1026


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Next Issue: March 15, 2004—Spotlight on CGFM

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Welcome to Government Financial Management TOPICS,
the Bi-weekly Briefing of AGA News 


SPOTLIGHT ON AGA’S 53rd ANNUAL PROFESSIONAL DEVELOPMENT CONFERENCE & EXPOSITION (PDC)  

~ Join Us for the 2004 PDC in Washington, D.C.

~ Take A First Look at the PDC Program

~ PDC Hotel Accommodations

~ AGA’s Community Service Raffle is Back

~ Register Online and Save or Download the PDC Registration Form

~ Exhibiting, Sponsorship and Advertising Opportunities Remain

IN OTHER NEWS FROM AGA…

~ AGA Member Bob Attmore, CGFM, Discusses His Appointment as GASB Chairman

~ Preparing For the CGFM Examinations?

~ National Award Nominations Due March 5

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

TOPICS is brought to you by AGA Corporate Partner Grant Thornton
Grant Thornton Global Public Sector delivers financial, technology 
and performance management solutions to federal, state and local 
government clients, and international organizations. Call us to see if 
we can help your agency manage its resources more efficiently and 
effectively at 703.637.2750.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

ISSUE SPOTLIGHT: PDC
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Join Us for the 2004 PDC in Washington, D.C.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
You’re invited to attend the premier government financial management education event of the year!

AGA is proud to announce its 53rd Annual Professional Development Conference & Exposition (PDC), to be held June 27 – 30, 2004, at the Marriott Wardman Park Hotel in Washington, D.C.

The PDC will bring together more than 1,200 federal, state and local government professionals, as well as private sector leaders, to discuss timely issues affecting government financial management. The conference offers 25 CPE hours and provides unparalleled opportunities to make valuable professional contacts, discuss challenges, discover creative solutions and gain the tools you need to become more effective.

With the theme “Technology: Powering the Accountability Age,” PDC 2004 provides the perfect opportunity to become more knowledgeable about the complexities of meeting new expectations for accountability. There has never been a more critical time to become a better-educated government financial manager. Commit to excellence today by registering for the top training event of the year.

Early Registration Deadline: May 28, 2004

For more information about the conference agenda, registration, hotel and travel discounts, please visit our website, www.agacgfm.org/pdc
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Take a First Look at the PDC Agenda

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Technology: Powering the Accountability Age

The PDC Technical Committee is pleased to present the following speakers:

~ Tom L. Allen, Chairman, Governmental Accounting Standards Board (GASB)

~ John Hamre (Invited)

~ Douglas Holtz-Eaken, Director, U.S. Congressional Budget Office

~ Natwar Gandhi, Chief Financial Officer, District of Columbia

~ Nell Minow, Chairman/Co-Founder, The Corporate Library

~ Sean O'Keefe, Administrator, NASA

~ Susan RoAne, MA, Speaker, Author and Consultant, The RoAne Group

~ Eliot Spitzer (Invited), Attorney General, State of New York

~ David L. Walker, CPA, Comptroller General of the United States, U.S. General Accounting Office

And many, many others!

To view the draft program, click here www.agacgfm.org/publications/topics/030104/pdcprogram.pdf . The program is under construction so please check back often for updates!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

PDC Hotel Accommodations

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA has reserved a block of rooms at the Marriott Wardman Park Hotel. The room rate is $150 (plus tax) per night for single or double occupancy. We urge you to make your reservations as quickly as possible. The rate of $150 is only guaranteed until June 4, 2004, or until the room block sells out. Reservations received after June 4, or after the room block has been filled, will be made on a space-available basis, and may be subject to higher rates.

To make reservations, call the Marriott Wardman Park Hotel at 202.328.2000 or toll-free at 800.228.9290. Be sure to mention that you are attending the “AGA PDC.” To book your reservation online, go to www.stayatmarriott.com/AGA2004PDC
LOCATION, LOCATION, LOCATION!

The PDC 2004 promises to be a tremendous learning experience. While you’re here we invite you to take time to enjoy some of the museums, landmarks and history that our nation’s capital has to offer.  Whether you’re a first-time visitor or a returning friend, there are many ways to experience our area—through its history, art, culture, and natural landscape. Washington, D.C. is like no other place on earth.

So start planning. AGA’s PDC and Washington, D.C. await you! 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA’s Community Service Raffle is Back

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA will once again hold its community service raffle at this year’s Professional Development Conference in Washington, D.C.  Did you know that we have raised more than $36,400 during the last four PDCs? Our success is a direct result of many chapters providing wonderful prizes and conference attendees who generously gave—time and time again!

Chairperson of this year’s raffle, Renee Gilman, CGFM, will soon be sending out letters to all chapters requesting donations. So, get ready! Letters go out in March, with prizes to be sent to Washington, D.C. in time for the PDC on June 27. As we have done before, proceeds from the raffle will be divided between the National Community Service Fund and a nationally recognized charity selected by the raffle participants. Contact Gilman at Renee.Gilman@dla.mil with any questions you may have. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Register online and save $25! Go to http://members.agacgfm.org/scriptcontent/membersonly/registration-logon.cfm or download the PDC 2004 Registration Form at
www.agacgfm.org/pdc/registration/
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Exhibiting, Sponsorship and Advertising Opportunities Remain

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Exhibiting & Sponsoring

To view remaining Exhibit Hall spaces, go to www.agacgfm.org/pdc/marketingopportunities/exhibiting/floorplan.aspx The shaded spaces are already sold.

To view remaining Sponsorship opportunities, go to 

www.agacgfm.org/pdc/marketingopportunities/sponsoring/opportunities.aspx
Contact Ada Phillips at aphillips@agacgfm.org to purchase your exhibit space or to become a PDC sponsor. Discounts are available for AGA Corporate Partners!

Advertising

Full-page, half-page and quarter-page advertising opportunities remain in the onsite program. All cover positions have been sold. View the prices and mechanical requirements at www.agacgfm.org/pdc/marketingopportunities/advertising/
Space reservation ends on May 14. Contact Marie Force at mforce@agacgfm.org to reserve your space today. Discounts are available for AGA Corporate Partners!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

TOPICS is brought to you by AGA Corporate Partner Management 
Concepts 

Management Concepts offers training for accounting personnel who need to build their knowledge of federal accounting standards~ Earn the professional development credits you need

~ Develop JFMIP Core Competencies

~ Acquire critical reference tools

Management Concepts can address your federal accounting challenges. Visit www.managementconcepts.com/financial to learn more.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
IN OTHER NEWS FROM AGA…
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA Member Bob Attmore, CGFM, CPA, Discusses His Appointment 
as GASB Chairman 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

By: Marie S. Force, MA 

Robert H. Attmore, CGFM, CPA, says he is “excited and enthused” about the opportunity to serve as the next chairman of the Governmental Accounting Standards Board (GASB). He will succeed Tom L. Allen on July 1.

Allen, a member of AGA’s Northern Utah Chapter, has served the maximum allowance of two five-year terms as chairman. Attmore, 58, a member and past president of AGA’s New York Capital Chapter, retired a year ago from his post as deputy state comptroller, New York State Comptroller’s Office. Since then he has been doing consulting work as president of Attmore & Associates in Albany, NY.

About a year ago he was asked by friends and colleagues to think about pursuing the GASB chairman post. 

“It was an interesting process that involved a national search,” he said of the steps that led to his election as GASB chairman by the 16-member Financial Accounting Foundation’s (FAF) Board of Trustees. 

The FAF oversees GASB, which sets state and local government accounting standards, and the Financial Accounting Standards Board, which sets private sector accounting standards.

“I see this as the culmination of my professional career in the government accountability sector,” Attmore said of his recent election. “The mission of GASB, to establish and improve standards of state and local government accounting and financial reporting, is right on target. In our form of representative democracy, public accountability is critical.”

He has watched with interest as GASB’s Statement No. 34, Basic Financial Statements—and Management’s Discussion and Analysis—for State and Local Governments, was completed and implemented over the past few years after a long period of debate and public hearings. Attmore said that while Statement 34 implementation is well under way,  more remains to be done to make financial statements more understandable and decision-useful, and to make them more “complete, credible, clear and transparent.”

As deputy state comptroller from 1986 to 2003, Attmore provided leadership to a staff of more than 500 employees, and while he expects GASB’s due process framework to be different from what he is used to, he is prepared for the new challenge. “My leadership style is one of trying to achieve consensus and to work in a collaborative process,” he said, adding that he also surrounds himself with good people and helps them succeed. He said he will be joining a terrific GASB team.

To prepare for his new  role, Attmore has been attending board meetings and hearings to get  up to speed on the issues on GASB’s technical agenda. The Derivatives and Hedging Project and the Securitizations and Other Transfers Project are among the issues that he expects to spend time on once his term begins. The later issue involves accounting and reporting questions arising from state and local governments packaging and selling or transferring rights related to future revenue streams (for example, tobacco settlements).  He also said that GASB will be addressing conceptual framework issues such as defining Elements of Financial Statements. 

In commenting on Attmore’s appointment, FAF Chairman Robert E. Denham stated, “The Foundation is very fortunate to have recruited Robert Attmore from a long list of highly qualified candidates. His experience in state accounting and fiscal matters for the State of New York should be a tremendous asset to the GASB. We also want to thank Tom Allen for the outstanding service he has provided to the GASB during the past 10 years. Under Tom’s leadership, the GASB has made many important contributions to governmental accounting, including the establishment of a landmark financial reporting model, Statement 34, which is advancing the utility of financial statements.”

Attmore  is a graduate of Villanova University. He has been an active AGA member since 1982, served as a member of the AGA National Executive Committee from 1996 to 1999 and was the recipient of AGA’s William R. Snodgrass Distinguished Leadership Award in 1997 and the Excellence in Government Leadership Award in 2002. He is currently a member of AGA’s National Awards Committee and the Financial Management Standards Board, from which he will resign before he begins his term as GASB chairman. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Preparing for CGFM Examinations?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Studying for the CGFM examinations? Are you aware of all the different options available to you: instructor-led courses, an online course, a study guide, a list of resource materials and local AGA chapter support? For more information please visit www.agacgfm.org/cgfm/prepare/
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

National Award Nominations Due March 5

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA's National Awards Committee is now accepting nominations for 
10 National Awards that recognize the leaders advancing our 
profession and setting the standards of excellence:
~ Robert W. King Memorial Award

~ Einhorn-Gary Award

~ Frank Greathouse Distinguished Leadership Award

~ Achievement of the Year Award

~ Educator Award

~ Cornelius E. Tierney/Ernst & Young Research Award

~ Special Achievement Award

~ Chapter Service Award

~ Chapter Education Award

~ Community Service Award

These awards will be presented during AGA's Professional 
Development Conference & Exposition in Washington, D.C. June 27-
30, 2004. In many cases, individuals do not have to be members of 
AGA to be eligible. All nominations are due Friday, March 5, 2004.
Visit www.agacgfm.org/membership/awards/ for all nomination forms
and more information, or contact Sebrina Bridgers at 
sbridgers@agacgfm.org or 800.AGA.7211, ext. 131, for a Microsoft 
Word version of the forms.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

REGULAR FEATURES

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~ Download an AGA Membership Application and Begin Recruiting Today! www.agacgfm.org/membership/join/


~ Member Happening
Michael Slachta Jr., CGFM, a member of AGA’s Northern Virginia Chapter, retired in January from the U.S. Department of Veterans Affairs’ Office of Inspector General where he was the assistant inspector general for auditing. At his retirement ceremony, the Secretary of Veterans Affairs presented Slachta, a 36-year federal employee, with VA’s Distinguished Career Award. He is a past recipient of two Presidential rank awards as a Meritorious Executive in the Senior Executive Service. He also received the 2003 June Gibbs Brown Career Achievement Award from the President’s Council on Integrity and Efficiency. 



~ AGA 2004 Calendar 
www.agacgfm.org/publications/topics/030104/calendar.aspx
~ Contact AGA Staff, 800.AGA.7211, 703.548.9367 (fax). 
Go to www.agacgfm.org/about/natloffice/ for e-mail contacts.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

CPE OPPORTUNITIES, ORGANIZED BY REGION

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

NATIONAL 

The AGA National Office is pleased to extend a special opportunity to 
AGA chapters. Between Jan 1, 2004 and Dec. 31, 2004, Jay 
Fountain, CGFM, GASB’s former assistant director of research, now 
retired, and Wilson Campbell, CGFM, project director, GASB’s SEA 
Program are available as educational event and conference 
speakers. Visit www.agacgfm.org/education/educationdefault.aspx
for more details or contact AGA's Director of Education Lin Latham at 
llatham@agacgfm.org
03/03/04  GASB No. 39: The Challenges of Integrating New 
Component Units

NASACT, in conjunction with AGA, National Association of Local 
Government Auditors and the National Association of College and 
University Business Officers, is sponsoring this audio conference, 
worth 2 CPE hours. The conference is set for 2 to 3:50 p.m. EST. 
Standard 39, titled Determining Whether Certain organizations Are 
Component Units, amends GASB No. 14 to provide additional 
guidance to determine whether certain organizations for which the 
primary government is not financially accountable should be reported 
as component units based on the nature and significance of their 
relationship with the primary government. Cost is $249 per site before 
Friday, February 27, and $299 afterward. Visit 
www.agacgfm.org/education/educationdefault.aspx
for registration information.

06/27/04 - 06/30/04   AGA’s 53rd Annual Professional Development 
Conference & Exposition

“Technology: Powering the Accountability Age”

To stay at the top of the profession, it’s not enough for government 
financial managers to keep up to date on current developments in the 
field. To position yourself as a leader, you must understand emerging 
issues and trends to be prepared to handle the inevitable challenges 
and crises that arise in an ever-changing environment. Technological 
advances in government financial management have changed 
financial reporting. New regulations have made those changes 
mandatory. Are you prepared to face these challenges? Join AGA in 
Washington D.C. to hear from the people leading the way to more 
accountable governments. Go to www.agacgfm.org/pdc
for agenda and registration information.


CAPITAL

03/02/04 - 03/03/04  Auditing in Government Conference: "Changing World, Changing Solutions."

For today's government auditors, it seems there often are more questions than answers, increasing challenges and management expectations, and a host of new regulations and standards that you must decipher and apply. Attend the IIA-Washington, D.C. Chapter's Auditing in Government Conference in Washington, D.C. and you'll not only explore the hottest issues in government auditing, but you'll also get answers to your tough questions and explore the future of government auditing. The conference features 18 concurrent sessions that allow you to delve into critical topics and share best practices. You'll also hear seven exciting general session speakers: Jacques Lapointe, chief internal auditor and assistant deputy minister, Government of Ontario; Joe Schmitz, DoD inspector general; Clark Kent Ervin, DHS inspector general; David M. Walker, Comptroller General of the United States, GAO; Clay Johnson, deputy director for management, OMB; David C. Williams, inspector general, U.S. Postal Service; Richard Chambers, CIA, vice president, The Learning Center, The Institute of Internal Auditors. Special hotel rates of $150 have been secured at the Sheraton Crystal City Hotel (703.486.1111). Register online at www.theiia.org/chapters/WashingtonDC or call 407.937.1111.

03/31/04 – 04/01/04  Spring Seminar 2004 "Taking Accountability to the Next Level"

AGA’s Virginia Peninsula Chapter and the American Society of Military 

Comptrollers (ASMC) are sponsoring this seminar, worth 16 CPE hours, at the Chesapeake Conference Center in Chesapeake, VA. Topics include: “Government Accountability,” Francis (Gene) Reardon, CGFM, deputy inspector general for auditing, U.S. Department of Defense Inspector General; “Information Systems Development—Reducing the Risk of Failure,” Karen Helderman, audit director, Commonwealth of Virginia, Auditor of Public Accounts; “Presentation Skills,” Carole Buncher, Carole Buncher & Associates: The Competency Company; “Computer Assisted Audit Techniques,” Pete Pupshis, CGFM, senior manager, Clifton Gunderson; “Property, Plant & Equipment,” Wendy Watson, U.S. Coast Guard Finance Center. Cost is $185 for AGA/ASMC members and $200 for nonmembers. For more information, contact Janine Prybyla at 757.552.8204 or prybylaj@gao.gov See a full agenda at www.agavapeninsula.org
04/07/04  Washington, D.C.

CGFM Training Course 1: The Governmental Environment

This course, worth 8 CPE hours, is designed for financial 
management professionals who are interested in learning more about 
the ways in which government entities differ from private entities, and 
the interactions among the different levels of government and the 
people they serve. Contact Management Concepts at 703.790.9595 
or go to www.agacgfm.org/cgfm/prepare/course5601.aspx
04/08/04 – 04/09/04  Washington, D.C. 

CGFM Training Course 3: Government Financial Management and 
Control

This course, worth 16 CPE hours, is designed for financial 
management professionals who are interested in learning more about 
the internal and management control process in government 
organizations, and how this process can aid managers in meeting 
objectives for reliable financial and performance reporting. Contact 
Management Concepts at 703.790.9595 or go to 
www.agacgfm.org/cgfm/prepare/course5603.aspx
04/12/04 – 04/14/04 Washington, D.C.

CGFM Training Course 2: Governmental Accounting, Financial 
Reporting and Budgeting 

This course, worth 24 CPE hours, is designed for financial 
management professionals who want to learn more about the 
standards under which the government financial manager performs 
financial accounting, reporting and budgeting tasks. Contact 
Management Concepts at 703.790.9595 or go to 
www.agacgfm.org/cgfm/prepare/course5602.aspx
MIDWEST

03/23/04 – 03/24/04  Regional PDC

AGA’s Mid-Missouri Chapter is sponsoring a regional PDC, worth 16 
CPE hours, at the Inn at the Grand Glaize, Lake of the Ozarks. 
Contact Dwayne Rasmussen, CGFM, at 573.751.1973 for more 
information.

NORTH CENTRAL

03/11/04  U.S. Grant Administration Rules and OMB Circular A-87, 
Cost Principles for State, Local and Indian Tribal Governments
AGA’s Southern Wisconsin Chapter is sponsoring this training event, 
featuring Joseph M. Stertz, CGFM, transportation financial manager 
with the U.S. Department of Transportation’s Federal Highway 
Administration. The event, worth 8 CPE hours, will be held at the 
University of Wisconsin Memorial Union in Madison. Cost is $65 for 
members; $85 for nonmembers. To register, contact Sherri Voight at 
608.267.9818 or sherri.voigt@dnr.state.wi.us
NORTHEAST

03/15/04 – 03/17/04   The Conference That Counts (TCTC)
AGA's New York Capital Chapter is co-sponsoring its Ninth Annual 
TCTC with featured keynote luncheon speakers Alan G. Hevesi, New 
York State Comptroller, and Lamar Hill, Albany NanoTech. The three-
day, three-track conference offers a variety of technology, audit and 
general management subjects with nationally known speakers, 
including Sam McCall, CGFM, city auditor for the City of Tallahassee, 
FL and AGA National President-Elect Designate. TCTC will be held 
at the Holiday Inn—Turf on Wolf Road in Colonie and offers 21 CPE 
hours. Visit the chapter's website at www.aganycap.org to register 
and obtain details on the program. A discount is available for early 
registration. Contact Katie Gavigan at 518.402.2507 for registration 
and program questions.

NORTHWEST 

03/03/05 - 03/05/04  Pacific Northwest Intergovernmental Audit Forum 
The conference, set for the Red Lion Inn in Olympia, WA will include 
an address by Washington State Auditor Brian Sonntag, GAO’s Chief 
Public Affairs Officer Jeff Nelligan, panel discussions on auditing fraud 
and successfully surviving peer review, as well as sessions on non-
profit accounting standards for auditors and transforming audit-related 
professional development, among other topics. A special session has 
been scheduled Friday morning with the improvisational group, On 
Your Feet, for a workshop for applying collaborative and critical 
thinking strategies to common office/organizational issues. Cost is 

$180 and includes two breakfasts, a luncheon, an evening reception, 
and 16 CPE hours. Conference registration is available at 
www.auditforum.org
04/22/04 - 04/23/04 Annual Regional Government Accounting and 
Auditing Conference

AGA's Seattle Chapter is co-sponsoring this conference, worth 16 
CPE hours, with the Washington Society of CPAs (WSCPA) at the 
Seatac Doubletree Inn. The conference features GASB and Yellow 
Book updates. Other topics include: Grant Accounting and Reporting 
Changes, hands-on Performance Measures & Managing for Results 
training, and Joint Legislative Audit Review Committee: A State 
Perspective. COSO Revisited—Enterprise Risk Management, 
Applicability and Common Sense Approach to Implementing COSO, 
Economic Environment & Associated Risks, Derivatives and Hedging 
Activities: Accounting and Disclosure Requirements for Governments, 
and Performance Auditing—Issues and Applications. The cost for 

AGA and WSCPA members: Early bird price (April 2 deadline) for the 
two-day course is $275,and $320 afterward. One-day price is $185 
early bird and $230 afterward. Register online at www.wscpa.org or 
contact Pat Seaton at 206.287.4824.

OHIO-MICHIGAN REGION

03/02/04  2004 Professional Development Seminar

AGA’s Detroit Chapter presents its 2004 Professional Development Seminar, “In Search of Excellence in Government,” at the Michigan State University Management Education Center, Troy, MI. The session is worth 7 CPE hours. Contact Soumaya Habhab at 313.224.7433 for more information.

SOUTHEAST

04/26/04 - 04/27/04 Tennessee Government Auditing Training 
Seminar

The Tennessee Comptroller of the Treasury and the National 
Association of State Auditors, Comptrollers and Treasurers (NASACT) 
have again partnered to conduct this year’s seminars. Frank Crawford, 
Crawford and Associates, will be the primary speaker, bringing a 
unique blend of technical and practical knowledge to his sessions. 

This year’s seminars are set for Chattanooga on April 26-27, Nashville 
on May 3-4, Morristown on May 10-11, and Jackson on May 17-18. 
Note that Chattanooga is a new site and will replace the seminar that 
has been held in the past several years in Cleveland. For a 
conference brochure and registration form go to 
www.nasact.org/conferences/events.cfm
04/26/04 – 04/27/04  The Southeastern Regional Professional Development Conference

AGA’s Chattanooga Chapter is sponsoring this event, worth 16 CPE hours, at the Chattanoogan, 1201 Broad Street, Chattanooga. On April 26, the theme is, “What’s Up with GASB: A GASB Update for 2004” and on April 27 the theme is, “Measuring Up: Developing and Implementing Performance Measures.” Cost is $300 for two days or $175 for one day (8 CPE hours). Early registration is March 15. For registration information, contact Barry Brooks at 423.757.0587 or brooks_b@mail.chattanooga.gov.

TEXAS-OKLAHOMA

04/21/04 – 04/22/04 Joint Dallas-Fort Worth Chapter Professional Development Conference

AGA's Dallas and Fort Worth Chapters are jointly sponsoring a two-day conference, worth 16 CPE hours, at the La Quinta Conference Center in Arlington, TX. The conference theme is "Knowledge Is Power: Key Strategies for Empowering Today's Financial Managers" and includes topics of interest to financial managers at all levels of government—local, state and federal—as well as the private sector.  The featured luncheon speaker on Wednesday, April 21, will be AGA National President Jullin Renthrope, CGFM, who will discuss "SAS No. 99—The New Fraud Standard’s Impact on Auditors and Financial Managers." On Thursday, April 22, Wilson Campbell, CGFM, project director for the Service Efforts and Accomplishments Program at GASB, will conduct a two-hour presentation on “Results-Based Reporting and Management Tools for Government.” Other topics cover a wide range of issues, including cyber crime, business ethics, deriving more reliable results from statistical sampling and the auditor’s role in IT system development. The cost for AGA members is $225 for both days and $125 for one day. Retired members receive discounted pricing of $175 for both days and $100 for one day. The cost for nonmembers is $300 for both days and $175 for one day. For a conference brochure, go to www.agadallas.org or contact Raylene Mason, CGFM, at 817.685.2450, ext. 227 or via e-mail at rmason@oig.hhs.gov
WEST

03/10/04  Phoenix

CGFM Training Course 1: The Governmental Environment

This course, worth 8 CPE hours, is designed for financial 
management professionals who are interested in learning more about 
the ways in which government entities differ from private entities, and 
the interactions among the different levels of government and the 
people they serve. Contact Management Concepts at 703.790.9595 
or go to www.agacgfm.org/cgfm/prepare/course5601.aspx
03/11/04 –03/12/04  Phoenix 

CGFM Training Course 3: Government Financial Management and 
Control

This course, worth 16 CPE hours, is designed for financial 
management professionals who are interested in learning more about 
the internal and management control process in government 
organizations, and how this process can aid managers in meeting 
objectives for reliable financial and performance reporting. Contact 
Management Concepts at 703.790.9595 or go to 
www.agacgfm.org/cgfm/prepare/course5603.aspx
03/15/04 – 04/17/04 Phoenix

CGFM Training Course 2: Governmental Accounting, Financial 
Reporting and Budgeting 

This course, worth 24 CPE hours, is designed for financial 
management professionals who want to learn more about the 
standards under which the government financial manager performs 
financial accounting, reporting and budgeting tasks. Contact 
Management Concepts at 703.790.9595 or go to 
www.agacgfm.org/cgfm/prepare/course5602.aspx
03/18/04  OMB Circular A-87

AGA’s Sacramento Chapter will be offering this course on OMB 
Circular A-87, and cost principles for state and local government, 
worth 8 CPE hours, in Rancho Cordova. Fee is $100 for AGA 
members (with early registration discount). The instructor is Sefton 
Boyers, CGFM. Register at www.sacramentoAGA.com
04/19/04 GASB Financial Reporting Standards and SEA

AGA's Sacramento Chapter will host Jay Fountain, CGFM, former assistant research director, GASB for an update on reporting standards and an in-depth session on GASB's service efforts and accomplishments and performance measures direction at the Holiday Inn, 300 J Street, Sacramento.  Four CPE hours offered.  Fee is $25 AGA members/$75 nonmembers (includes lunch); $5 discount for registration by 4/4/04.  To register, go to www.SacramentoAGA.com
04/23/04 AGA’s Silicon Valley  Chapter and the IIA’s San Jose Chapter present “Access Unleashed: Data Analysis Using MS Access to Add Value to Audits—Technology, Tests, Tips and Tricks for Auditors Using MS Access” at the Biltmore Hotel, Santa Clara, CA. The speaker is Mark J. Nigrini and 7 CPE hours are offered. Registration is $175 for members and $225 for nonmembers. For more information, contact Laura Adams, president, Seminar Coordinator, IIA San Jose Chapter, at 831.454.2880.

04/27/04 2003 Revised Yellow Book
AGA’s Sacramento Chapter again offers this course on revised Government Auditing Standards, worth 8 CPE hours, at the Marriott in Rancho Cordova. The fee is $100 for AGA members (with early registration discount); includes lunch, handouts. The instructor is Sefton Boyers, CGFM. Register at www.sacramentoAGA.com
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

AGA Advertising Opportunities!

Take advantage of several advertising opportunities from AGA! Get 
maximum exposure and build your brand. Advertise on the AGA 
website, within AGA Today and TOPICS newsletters.
Go to www.agacgfm.org/publications/topics/topics_advertising.aspx
to find out more or contact Marie Force at mforce@agacgfm.org
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

In need of CPE? Have you visited AGA’s online professional 
development center? Act now and take advantage of great courses, 
affordable prices and desktop convenience. Visit 
www.agacgfm.org/education/onlinecpe.aspx
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Interested in joining the best of the best in government financial 
management? It’s easy…join AGA. To become a member, visit 
www.agacgfm.org/membership/membershipdefault.aspx
Subscribers can remove themselves from the AGA newsletter listserve by writing a message to our list's leave address: 
leave-agatoday@mh.databack.com.

Technical difficulties? Send an e-mail to jcurtin@agacgfm.org. Thanks.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Disclaimer: AGA serves government accountability professionals
by providing quality education, fostering professional
development and certification, and supporting standards and
research to advance government accountability. If you would like
to opt off of future AGA mailings, please e-mail
agawebmaster@agacgfm.org. Thank you.

