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the
President’s
Message

Dear fellow AGA Hawaii members,

Thank you for all of your continued support of Bkeapter especially as it relates ta ananual GPAS at the Hale KoA!
special thanks to all the members of the committee who helped make the seminar possible.

We hope that everyone had a wonderful Thanksgiving and had some time to reflect uporethairdiwht they are most
thankful for.We often get so busy in our professional lives that we lose sight of what really matters.

For this yearés GPAS, in response to the great feed
ard topics.From Mayor Kirk Caldwell, to national professional speaker, Kevin McCarthy, we tmpeye nj oy e d
seminarCheck out the article by Jonathan Tamanaha in the current newsletter for more details.

On November 18, 2017, a nuetof our members participated in the Ronald McDonald House €lzaila at the Sherator
Waikiki. The Chapter has been a proud supporter of thistglwaer the past several years amelhope to continue our
relationship into the future.

Save the datg Upcoming Community Servic®ecember 9, 2017, AGA Hawaii will be partnering with the Salvation
Army for a day of community service. Upcomi@fpaper Luncheon: January 16, 20T&pic: Internal Revenue Service
Criminal Investigation: Investigative Pridgs and Current Fraud Schenagslour guesspeakersDavid Meisenheimer,
Supervisory Special Agent and Shaun Morita, Special Afehte ase join us i f you have

Sean Nakamura, CPA, CGMA

Cover Photo featuregiew of Lulumahu Rlls. Credits to City and County of Honolulu, Office of City Auditor. 2 | Page



2017 Government Professional Accounting Seminar
Presented by the AGA Hawaii Chapter

Jonathan Tamanaha

On September'8and 7', 2017, the AGA Hawaii Chapter (the Chapter) held the 2017 Government Professional
Accounting SeminafGPAS) at the Hale Koa Hotéllhere was another great turnout of approximately 140 attendees
att hi s y e a ifhe semmar pndvidea 6. Yellow Boogkialified CPE hours.

The 2017 Seminar had the following speakers and topics:

HALE KOA
1ot

Kirk Caldwell
Mayor of the City & County of Honolulu

Kirk Caldwell was borrin Waipahu and raised in Hilble studied Urban Planning
and Economics at Tufts University, eadnan M.A. from the Fletcher School of Law
and Diplomacy, and received his law degree from the UH William S. Richardson
School of Law.

The Mayoremphasizethe importance of thelonolulu Rail System, TheBus, and
Bike Sharing Programs to all work togetti@rthe maximum success of all projects
to improve the effectiveness and efficiency for transportation on Gkhalso
discussed his thoughts on Affordable Housing to assess new and revised policie
incentives, regulations, and investments in partnesshith developers, builders, ani
stakeholderswWe would like to thank the Mayor for hientinuedefforts in making
Oahu greatWe very much appmate his time at the semin@mnd & the Mayor said,

David Bean
GASB Updates

David Bean is the director of research and technical activities for the
Government Accounting Standards Board (GASB). He assigns and pro
oversight to the GASBO6s research

David discussed multiple GASB updatguch as Statement-Fhancial
Reporting for Postemployment Benefit Plans Other Than Pension Biahs
Statement 7#\ccounting and Financial Reporting for Postemployment
Benefits Other Than Pensiom$e also discussed Statement Tk
Abatemen Disclosues and how it may relate incentives fodevelopers in
Oahudbés Aff or da b.Healsblremirdédrugthepmpartpneec
financial info to be relevant, reliable, consistent, comparable, and timely

for federal programs.

|l et us fNKeep the City,0 City and the

Gilbert Tran

Grants

Gilbert Tran is a senior policy analyst with the Executive Office of the
President, OMB, Office of Federal Financial Management.

His main responsibilities are to develop and analyze policies and
standards for OMB circulars on cost principles and audit requirements

Gilbert discussed the distribution of federal grants under the new

managemerin which this leadership changesuledin elimination of some
government agenciesd a reduction in grants and programs in certain are
He also discussed the Single Audit Report and the effectsfanttiings have
on the reportAn exercise was also conducted on major program
determination to assess high/low risk type A and B progrdepending on
certain dollar thresholds.

3|Page



Senator Donovan M. Dela Cruz,
Kalbert Young, Duane Kurisu
Public-Private Partnerships (P3)

Donovan M. Dela Cruz, is a state senditom District 22, which
encompassecommunities in Central OahQurrently Senator
Dela Cruz is Chair of the Senate Committee on Ways and Me:
Vice Chair of the Committee on Transportation and Energy, ar
Member of the Committee on Education.

DuaneKurisu is a real estate investor and owns and manages
office buildings, shoppingenters and industrial parkdeis also
the Chairman and CEO of Aio, a holding company for busines:
with brands that focus on Hawaii and the Pacific in the areas c
media,technology, sports and food.

Kalbert Young joined the UH System in January 2015 as the
Chief Financial Affairs Officer and is responsible for leading ar

(Left to Right) Kalbert Young, Sean Nakam#GA President) . . o q . . A
BT [k B s e (R, directi ng t h e -widafinanaat nsanagemérs and
budgetary functions.

Public-private partnership (P3) is a contractual arrangement between a public agency (federal, stateandlagaiivate sector
entity. Through this agreement, the skills and assets of each sector (public and private) are shared in delivering a seityce c
for the use of the general publi@onovan showed us the potentiahaiv P3s that an revitalize aging facilities, deferred
maintenance projects, and improve the efficient use of ourBarahe shared his own experiences of working witregament
agerties through P3#s a real estate investor, he discussed the complexities of P3s in Hawaii with the different types of lar
such as preservation and conservation,lankis efforts to helpghe homeless housing projedtalbert also discussetie potential
impact P3s can have on renewable energy development, facility maintenance, and specific real estate and real propeegtdt
such as University Villages, commercial retail, UH faculty/student housing and the stainaongh the shared ideasd
collaboration of P3s, Hawaii can better utilize its resources more effectively and efficiently.

Robert Yu and Ryan Tam
Ho n o | uUrhneittPast and Future

Robert Yu is the CFO at the Honolulu Authority fapid
Transportation (HART)He has over 25 years of experience in the
public transportation industrrior to joining HART, he served as
Senior Vice President and Deputy General Manager for Oahu Tre ™
Services, Il nc. (OTS), operato
handivan system from 2002017 and Vice President of Finance ar.
Administration from 199-2009. He is a Certified Public Accountanig
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Ryan Tam is the Assistant Deputy Director of Planning at HART &
has beenmthe rail project since 200Ble coordinates multimodal
planning and integration projects, manages metropolitan planning
requiremets and provides environmih oversight for the project. |
Previously, he was a transportation and community planner for th “ ! AT TR\
Ct ybs Bus RapiHkhabaRctomteinUrpano | e ' )

Pl anning from MIT, as well as
and Uban Planning.

Robert and Ryan walked us through the history of The Honolulu Rapid Transit (HRfi)sthia¢gan operating motor buses in
1925 before the City established TheBus in 1970 which took ovéc futs transportation on Oahkinown today as the
Honolulu Authority for Rapid Transportation, HART was established in 2011 to be in charge of thiagyldesigning,
constructing, oper at i ng;capaciydfixecthguidewagpr rapiditrangt sylstermtioat willlber®@slond i
consisting of 21 stations, and maintenance tasli as well as access ramphe fleet of 20 train setgd{cars) and 188 seats per
train will be able to transport 634 passengers per train with anaéstirh21,600 daily rail ride$hey also took us through the ra
stations that are being designed for the different modes of transportation for easy aamt effa@ss with a projected 55% being
for walking/biking access and 36% for TheB@ultural sustainability communicated through detailed images that express tr
historical and cultural elements surrounding the stations were also included in the designtefl colonns supporting the guide
ways.Thecity is very excited to experience the rail system upon its completion.

Robert Yu (Left) and Ryan Tam (Right)
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Wesley Machida
State Finances

Wesley Machida is the Director of Finance and the head of the State of Ha
Departmehof Budget and Finance (B&Fyr. Machida, a former Certified
Public Accountant, worked for various public accounting firms before and il
between his employment with the Statéhvinis last private sector employmer
as a Senior Audit Mager with Grant fiornton, LLP He graduated from the
Kamehameha Schools, and the University of Hawaii at Manoa with an MB,
Business Administration and BA Economics.

Wesl ey spoke on several topics wh
CIP budget, 6/eargeneral fund financial plan and projections, the unfunded
l'iability for the Hawai. Empl oyee

Union Health Benefits Trust Fund (EUTF), deferred maintenanceytaed
historical informationWe thank Wesley for all his hhwork and efforts he has
done and continues to do for the State of Hawaii.

Laurel Johnston
Reading the Numbers: Federal Fund VulnerabilityState of Hawaii

Laurel Johnston has served as a public administrator, researcher, and writer il
the diverse plicy areas of education and health, criminal and social justice,
economic development, and public finance during heye20 career in Hawaii.
She most recently serviced as Deputy Chief of Staff for Governor David Y. Ige
She holds a Master of Science dEgin Public Administration and a Bachelor
of Science degree in Criminology, both from Florida State University.

Laurel explained that the federal funding for Hawaii amounts to approximately,
$3.0 billion not including tke University of Hawaii at Manoaf which accounts
for approxi mately 2Ré&derfalt hfeurSdataed
programs in areas such as public health, public education, and the environme ‘
Without these funds, Hawaii woulte vulnerable in these are&he also disased L .. HALE KOA
the projected decrease in thederal Medicaid Assistance Percentag®$AP) in ¥ e T HOTEL
the upcoming fiscal years 2018 and 2019, and the impact it will have on Hawe S —

Joseph Mendez
Youbre Already Behind:
Moving From IT Risk Management to Cyber Risk

JosephMendez s an experienced c oiseRisk Seraices i
Advisory Practice in HonoluliMr. Mendez has over twelve years of experience in t
areas of military operations, government and military intelligence, data analysis, a
i nformation technol ogy. Mr . fiveeaeldsenzcéss
health care, education, government, and military. He has worked with his clients it
areas of enterprise risk management, internal audit, cyber risk, and information
technology controls.

Joe discussed the differences in informasenurity versus cyber security and the risi
of advanced persistent threats (APT) in industries such as the media, healthcare
providers, communications, gavenent agencies, and many mdte. also discussed
Executive Order 136386, uftltmpreo \iyrbger Gre
on February 12, 2013 and the development of the NIST Cybersecurity Framework
which focuses on using business drivers to guide cybersecurity activities and
considering cybersecurity manaéentas p
processesRemember that we the users are the first line of defense and as Joe sa
AfiDondét Click on Links. 0
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Kevin McCarthy
The BlindSpot Zone

Kevin McCarthy is a fultime Keynote speaker, Trainer and Coach for
Making Better Happen, LLC a Portland, Oregon based company that
fihel ps others create | asting0l&u-
Presidentlect for theNational Speakers Associati@regon chapter,
where he recently won the AfiMemb
globally with industry leaders to uncover the blind spots that affect the
behaviorand decisiormaking abilities.

Kevin introdBlim8potusZomed Tard pr o
t hi ngs d o neartthe wdy yoa thisk thaypdPur blind gots
manifest inour stereotypes, thinking errors, delusion, gullibility, and
miscommunicatios He provided us way®tmitigate our blind spots, so
thatthey do not get the best of W@ne such method is thallenge your
thinking which is taStop, Think, and Proce$S-T-P) in orderto make the
best decision for a better outcorie alsotook us through the DiSC profile
personality assessmeantd other character exercises which allowed us tc
learn more about our personalities and values, and how they can be ap
to our personal and professional life.

Kevinds intriguing story gawe uU:s
accomplishrents after his past struggl&¥e very much appreciate Kevin
for sharing his experiences with us and it was a pleasure to meet him a
wife Rachel.

We would like to thank all the speakers fioeir time and presentations.
We appreciate all the valuabl e in
AGA Government Professional Accounting Seminar (GPAS).

Mahalo and we hope to see everyone again next yea

por—
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DIS
Profile Model

The DISC model provides a common language that people can use to better understand themselves and adapt 1
behaviors with otherswithin a work team, a sales relationship, a leadership position, or other relationships.

DiSC profiles help you and your team:
U Increase yousel-knowledge: Hhw you respond to conflict, what motivates you, what causes you stress
how you solve problems
Improve working relationships by recognizing the communication needs of team members
Facilitate better teamwork and teach productive conflict
Develop stronger sales skills by identifying and responding to customer styles
Manage more effectively by understanding the dispositions and priorities of employees and team men
Become more seknowledgeable, weltounded and effective leadership.

cCocc

Dominance (D) Influence (I)

Emphasize on shaping the environment by Emphasize on shaping the environment by
overcoming opposition to accomplish results. influencing or persuading others.

Motivated by winning, competition, and success. ® May belimited by being impulsive and

Prioritizes accepting challenge, taking action and disorganized and having lack of following

achieving immediate results. through.

Described as direct, demanding, forceful, strong willed, ® Described as convincing, magnetic,

driven, and determined, fast-paced, enthusiastic, warm, trusting, and optimistic.

and self-confident. ® Prioritizes taking action, collaboration, and

May be limited by lack of concern for others, expressing enthusiasm.

impatience, and open skepticism. ® Motivated by social recognition,

May fear being seen as a vulnerable or group activities, and relationships.

being taken advantage of. ® May fear loss of influence, disapproval, and

Values competency, action, concrete being ignored.

results, personal freedom, and challenges. ® Values coaching and counseling, freedom of
expression, and democratic relationships.

Conscientiousness (C) Steadiness (S)

Emphasize on working conscientiously within
existing circumstances to ensure
quality and accuracy.

Emphasize on cooperating with others within
existing circumstances to carry out the task.

Motivated by cooperation, opportunities

to help, and sincere appreciation.

Prioritizes giving support, collaboration,

! ! and maintaining stability.
and challenging assumptions. Described as calm, patient, predictable, deliberate,
Described as careful, cantious, systematic, diplomatic, stable, and consistent.
accurate, and tactful. May be limited by being indecisive, overly
I\'Ia}'.be lil.nited by being overcritical, overanalyzing, accommodating, and tendency to avoid change.
and isolating themselves. May fear changeloss of stability, and offending

® May fear criticism and being wrong. others.

Values quality and accuracy. Values loyalty, helping others, and security.

Motivated by opportunities to gain knowledge, showing
their expertise, and gquality work.
Prioritizes ensuring accuracy, maintaining stability,

Credit to DiSCProfile lfttps://discprofile.com/wheis-disc/overview) 7 | Page
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National Institute of Standards and Technology
(NIST) Cyber Security Framework

OnFebruary 12, 2014, The Framework for Improving Critical Infrastructure Cybersecurity was intrdtdigadiskbased approach to
managing cybersecurity riskeychis composed of three parise Framework Core, the Framework Implementation Tard,he
Framework Profilestach Framework component reinforces the connection between business drivers and cybersecurity activities

1. Framework Core Set of activities to achieve specific cybersecurity outcomes, and references examples of gualaniegetthose
outcomesThe Core compromises four elemerfsinctions, Categories, Subcategories, and Informative References.

2. Framework Implementation Tiers: Provide context on how an organization views cybersecurity risk and the processes ia place
manage that riskihe Tiers consist of Partial (Tier 1), Risk Informed (Tier 2), Repeatalde §J, and Adaptive (Tier 4T.he Tiers
describe an increasing degree of precision and complexity in cybersecurity risk management practices and thehiottent to
cybersecurity risk management is informed by busi nepracticese

3. Framework Profile: The alignment of the Functions, Categories, and Subcategories with the business retgjirstésierance, and
resources of the organizatiok Profile enables organizations to establish a guide for reducing cybersecurity risk that is well aligne
the organizational and sector goals, considers legal/regulatory requirements and bedtigtrgictices, and reflects risk management
priorities. For more information on the NIST Cybersecurity Framework, pleasétyisit/www.nist.gov/cyberframewark

NIST Cybersecurity Framework

Credit toNIST Framework for Improving Critical Infrastructure Cybersecurity, Versiongdublished in February 12, 2014 8 | Pa ge



