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How to Have Segregation of Duties in a 
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ÅFinancial duties being placed on state and local government 
accountants continue to increase and evolve

ÅResources many times at smaller organizations can be 
strained

ÅWe should all learn from each other how to best deal with the 
environmental factors in which we live

Purpose
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ÅSafeguarding Assets, Ensuring Financial Statement Reliability, 
Promoting Operational Efficiency, and Encouraging 
/ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ aŀƴŀƎŜƳŜƴǘΩǎ 5ƛǊŜŎǘƛǾŜǎ

ÅIn a small environment, controls also protect you as a 
CFO/Finance Manager

Goal of Internal Controls
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ÅPreventative or Detective

ÅControl Environment

ÅRisk Assessment

ÅControl Activities

ÅInformation and Communication

ÅMonitoring

ÅEveryone has some level of controls in their organization

Types of Internal Controls



Albuquerque Metropolitan Arroyo Flood Control Authority 

Protecting the 

Rio Grande via

Storm Water 

Quality  

Protecting 

677,000 People

Protecting

15.4 Billion 

Dollars of 

Assessed Value

353 Square 

Miles

ÅThe Authority was 

Created in 1963

ÅThe Authority is 

Governed by a 6 

Member Board of 

Directors

ÅThe Authority 

owns/operates $244 

million of facilities 

within the district

AMAFCA 

ÅThe Authorityõs 

Yearly Operational 

Budget ~$ 4 Million

ÅThe Authority 

Completes ~ $ 12 

Million Dollars 

worth of Projects a 

Year
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AMAFCA Infrastructure Growth



AMAFCA 

Has a flood control system that includes:

¾ 38 miles of lined channels

¾ 40 miles of unlined arroyos

¾ 11  miles of underground conduit 

¾ 71 flood control dams and ponds

¾ 131 Water Quality Structures

¾ 2,400 acres property
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