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Rename yourself

• Your first name, last initial

• Pronouns

Example: Jasmine T.,
she/her, Anytown





TECH ETIQUETTE



Rename yourself

• Your first name, last initial

• Pronouns

Example: Jasmine, she/her, 
Anytown



Land Recognition & Landing

RAC
IAL

6

https://native-land.ca/

https://native-land.ca/




Paired Discussion:

• Name, pronouns

• A hope and a question you have for today



Objectives

• Understand the role of government in advancing 
racial equity.

• Develop a shared racial equity analysis, including 
definitions of key terminology

• Be motivated to take action.



• Take space, make space 

• What is said here, stays here

• What is learned here, leaves here

• Brave space

• Offer what you can, ask for what you need

• One mic, one conversation

• Accept and Expect a lack of closure

• Use ”I” statements 

• Listen for understanding

Our learning environment 



Race Forward: The Center for Racial Justice 

Innovation united with Center for Social 

Inclusion in 2017 to become the new Race 

Forward.

The new Race Forward will work to transform 

institutions and partner with communities to 

move policy, culture, and narrative for racial 

justice.

About GARE

http://www.centerforsocialinclusion.org/tools-resources/


GARE Work Includes

• Colorlines 

• Facing Race Conference

• GARE (Government Alliance on 

Race and Equity)

• & More

Colorlines.com


A national network of government working to achieve 
racial equity and advance opportunities for all.

 Core network – 281 members and growing!

 A half-dozen state agencies

 Expanded network – 32+ states / 150+ cities

 Provide tools to put theory into action

Government Alliance on Race and Equity



• Race matters.

• We aren’t just talking about individual acts of 
bigotry.

• Institutions rely upon processes and procedures 
that can perpetuate inequity.  We are all a part of 
institutions and systems.

• We have a responsibility to advance racial equity.  

Overview and Assumptions



The Role of Government



• All men are created equal

• With liberty and justice for all

• Government of the people, by the people, for the 
people, shall not perish from the earth

Values and realities



History of government and race



Why we lead with race

• Racial inequities deep and pervasive

• Learning an institutional and structural approach 
can be used with other areas of marginalization 

• Specificity matters 

Race explicit, but not exclusive 
always bring an “intersectional” analysis



When Leading with Race, we are…

….Race explicit, not exclusive 
always bring an “intersectional” analysis

Race and…
• ….gender
• ….sexual orientation
• ….religious affiliation
• ….disability status
• ….income



National Effective Practice



National effective practice 

Visualize



Break



Laying it on the Line



Laying it on the Line

1. People who engage in public meetings are the ones who 
care most about the issues.

2. Hiring and promotion decisions should be based solely 
on merit.

3. I believe we can end racial inequity. 



Early Experiences with Race



Early Experiences Activity Marker

• How racially/ethnically diverse was your neighborhood 
growing up? What messages did you get about race/ethnicity 
from living there?

• When was the first time you had a teacher of a different 
race/ethnicity? How often did this occur? When was the first 
time you had a teacher of the same race/ethnicity? How often 
did this occur?

• When/how did you first realize that races/ethnicities were 
treated differently in society? Who helped you make sense of 
that difference in treatment and how did they do so?

• When did you first work in a community that was 
racially/ethnically different from the one you grew up in?



Teachers & Race

• Over 80% of United States public school teachers are white (in 2011, 84% nationally)*

• The 1954 Brown v. Board of Education Supreme Court ruling, applied to the 
integration of students of color but not teachers**

• There are documented benefits to having teachers of different races for students 
including: 

• Better academic outcomes both students of color & white students 
https://www.usnews.com/news/education-news/articles/2017-04-05/drop-out-risk-plummets-for-black-
students-who-have-one-black-teacher

• Offering of new and different perspectives, particularly to white students 
https://www.theatlantic.com/education/archive/2015/08/teachers-of-color-white-students/400553/

• Serving as role models for students of color http://m.cedr.us/papers/working/CEDR%20WP%202015-
9.pdf

References: * http://www.huffingtonpost.com/entry/minority-teachers_us_57d8730ae4b0fbd4b7bc3d40; 
http://www.edweek.org/media/pot2011final-blog.pdf

**https://www.nytimes.com/2017/04/20/opinion/where-did-all-the-black-teachers-go.html; 
http://www.racialequitytools.org/resourcefiles/frankenberg.pdf

https://www.usnews.com/news/education-news/articles/2017-04-05/drop-out-risk-plummets-for-black-students-who-have-one-black-teacher
https://www.theatlantic.com/education/archive/2015/08/teachers-of-color-white-students/400553/
http://m.cedr.us/papers/working/CEDR%20WP%202015-9.pdf
http://www.huffingtonpost.com/entry/minority-teachers_us_57d8730ae4b0fbd4b7bc3d40
http://www.edweek.org/media/pot2011final-blog.pdf
https://www.nytimes.com/2017/04/20/opinion/where-did-all-the-black-teachers-go.html
http://www.racialequitytools.org/resourcefiles/frankenberg.pdf


Break



Race: The Power of 
an Illusion



Paired discussion

• What reminds you of your own /family’s 
experience?

• What resonates with you?  

• Where do you see evidence of our 

racialized history in the present day?



Normalize

Shared analysis and definitions

Shared sense of urgency



Equity? Equality?
What’s the difference?



Racial inequity in the U.S.

From infant mortality 
to life expectancy, race 
predicts how well you 
will do…



Equity Profile of Albuquerque

• Native Americans have the highest poverty rate at 32%.



Education as the Equalizer?

Why?



Racial equity means:

Closing the gaps so that race does not predict one’s 
success, while also improving outcomes for all 

• To do so, have to: 
 Target strategies to focus improvements for those 

worse off
 Move beyond services and focus on changing 

policies, institutions and structures



DE&I are NOT a single concept

Courtesy of Portland Office of Equity and Human Rights



Why we focus on equity

Equity focused, but not exclusive 
Diversity and inclusion necessary, but not sufficient

• Diversity = representation

• Inclusion  =  access to decision-making, 
information, and opportunities

• Equity is about outcomes

• We ask a different set of questions

• We take a holistic approach to strategy

• We look at root causes 



The evaluation of one group and its members 
relative to another.

Source: Unconscious (Implicit) Bias and Health Disparities: Where Do We Go from Here?

We all carry bias. Acting on 
bias can be discriminatory and 
create negative outcomes for 
particular groups.

Bias





Screened auditions 
account for up to 46% of 
the increase in the 
percentage of females in 
symphony orchestras 
since 1970. 

Examples of implicit bias

Claudia Goldin, Cecilia Rouse:
The Impact of "Blind" Auditions on Female Musicians (1997)



Job search – Identical resumes, 
apart from names.

White-sounding names – 50% 
more callbacks than African-
American sounding names.

Examples of implicit bias



What to do with bias?

• Suppressing or denying biased thoughts can actually 
increase prejudice rather than eradicate it. 

• Openly acknowledging 
and challenging biases 
allows us to develop 
strategic interventions.



What creates different 
outcomes?







Examples from our Work 



Individual racism:
• Bigotry or discrimination by an individual based on race. 

Institutional racism:
• Policies, practices and procedures that 

work better for white people than for 
people of color, often unintentionally or 
inadvertently.

Structural racism:
• A history and current reality of 

institutional racism across all institutions, 
combining to create a system that 
negatively impacts communities of color.



Structures are a part of our lives:



What We Mean by Structural Racial Inequity:

Structural Racism points to multiple 
institutions

The ways our public and private 
institutions interact to produce 
barriers to opportunity and racial 
disparities.

Intent to discriminate is largely 
irrelevant 

Structures just do what they do, 
often invisibly, and reinforce 
disinvestment and disparities.



Break



Putting Theory Into Action



Putting theory into action

• What is one action you can take to help 
advance racial equity?

• What are the opportunities for institutional 
actions to advance racial equity? 





We cannot have a strong 
multiracial democracy 

without racial justice, and 
we cannot have racial 

justice without a strong 
multiracial democracy.



1. Introduction to Racial Equity 

2. Implicit Bias and Creating Change

3. Inclusive Outreach Strategies

4. Introduction to Americans with Disabilities Act

5. Anti-Racism and Social Justice Article Reading Circle

6. Language Access – Working with an Interpreter

7. People’s Institute for Survival and Beyond Undoing Racism 

8. Working with Diverse Populations (Native, Immigrant, 
Refugee, African American, Transgender)ns Series

9. Racial Equity Assessment Training

10.Reading Data from an Equity Lens

11.Cultural Competence 101, Safe Zone Training, Islamaphobia

12.Civil Rights

Culture Change Curriculum 2021



Session Evaluation



Closing AHA’s and 
appreciations 



Not ev erything  that is f aced can be chang ed, 
but nothing  can be chang ed until it is 
f aced.

James Baldwin

Faith is taking the first step even when you 
don’t see the whole staircase.Martin Luther King, Jr.


