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Conclusion

• All of us can be leaders

• Every leader needs a mentor

• Leaders need people to lead

• Take care of yourself

• Be part of the Solution

• Know your role

• Follow up

• Be courageous

• Emulate good leaders

• Be empathetic, understanding and 
compassionate

• Take care of the people you lead

• Leaders have a tough job

• Leaders must be good communicators

• Ensure your subordinates what they 
need

• Lead by example

• Don’t do more with less, do different

• Do little things for your people

• Be confident, positive, and smile

• A lesson learned isn’t learned unless 
implemented.  


