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• Automated progress updates

• Visibility across the entire organization

• Standardized, consistent reporting

• Integrated planning & collaboration

• Clearly defined accountability

• Improved execution & results 

90% of plans & initiatives fail. 
Be part of the 10%. 

Without AchieveIt
• Progress updates are a nightmare

• No visibility across plans

• No standard way of reporting

• Work is siloed

• Impossible to hold people accountable

• Poor financial performance 

With AchieveIt

Studies from the Harvard Business Review, McKinsey, Boston 
Consulting Group, and more show that anywhere from 60-90% of plans fail
to meet their expected outcomes.

Organizations don't have the wrong plans. Strategic planning, strategy 
execution, and integrated plan management are HARD. Current processes and 
systems are simply not built for plans that are integrated and span across 
departments and locations.

And there are REAL costs involved with leveraging 
manual processes and disparate systems.

!$100K+wasted on 
manual updates 

& reporting

!$750K+spent on 
unproductive 

meetings!$5M+
at risk with 

poor execution

AchieveIt makes it easy to focus on your most important 
plans and initiatives. At each stage of the planning & execution 
process, AchieveIt eliminates the manual steps by automating 
update collection, report creation, insight generation, 
and more --- all from a single software.

So, whether your organization has 1 plan or 500+ plans, let AchieveIt 
help connect, manage, & execute your most important initiatives.

How AchieveIt helps 

www.achieveit.com  |  800.535.1559  |  sales@achieveit.com
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Why strategy leaders love AchieveIt

Every organization has their own planning methodology. So why 
limit how you can structure your plans? Build unlimited plans, 
align work, & streamline processes across the organization.

Easily build plans – for any planning method
P L A N  C R E A T I O N

You aren't paid to collect updates, You're paid to make 
strategic decisions. AchieveIt automates the entire 
process for you - update collection, report compilation, 
& dashboard creation. Now you can actually do what 
you're supposed to do.

Stop chasing down updates 
M A N A G E  P R O G R E S S

Make your meetings count. With progress 
automatically collected and updated in AchieveIt, 
meetings can be focused on exactly what needs 
discussion. Spend less time giving updates and 
more time discussing solutions.

Improve meetings (& decrease them)
P L A N  M A N A G E M E N T

No more multi-tabbed, thousand row spreadsheets. 
Just a few clicks enables you to see all the updates 
and history, on any initiative in your organization.

Clear visibility across the organization
A S S E S S  P E R F O R M A N C E  

Create a single source of truth for all your high-level 
results. Whether you have 1 plan or 500+ plans, 
everything is connected -- from tactics to results to  
goals. 

All your plans & strategies in one place.
A C H I E V E  M O R E


