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Lessons Learned from a Global Pandemic

Learning 
Objectives

Identify challenges in planning and 
conducting an audit engagement in 
a virtual environment.

Recognize key considerations to 
address these challenges. 

Describe lessons learned and their 
application for future audit 
engagements.
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Using Eyes to Listen and Ears to 
See

Fundamental Audit Procedures

• Inquiry involves conducting oral discussions with auditee personnel who 
are responsible for processing key transactions and performing specific 
internal control activities.

• Observation involves observing personnel actually performing their 
responsibilities, including related internal control activities, in the normal 
course of their duties. 

• Through inquiry and observation, we understand the business process 
and how personnel perform related internal control activities. 

• Conducting in person allows us to interact directly with personnel in their 
normal environment, establish a rapport, and identify and immediately 
follow up on observed or potential risks. 

Assess New Reality and Revise 
Approach  
• Develop contingency plans.

• Leverage technology (e.g., government-approved video-conferencing 
platforms) to continue executing inquiries and observations in a virtual 
“face-to-face” environment. 

• Submit written questionnaires to confirm the design of key internal control 
activities and obtain documentation to provide evidence of 
implementation and application of internal control activities. 

• Use live video conferencing and time-stamped photos to verify the 
physical existence of capitalized assets.

• Delay certain audit procedures; such as, observing or conducting a 
physical inventory count, while organizations implement safety protocols.
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Lessons Learned
• Using a virtual platform to observe personnel performing a simple process allows 

us to limit our in-person observations to more complex processes. 

• Questionnaires that confirm the consistency of a stabilized business process and 
related internal control activity allow us to focus more time on emerging business 
processes and controls. 

• There will always be a need for an auditor’s physical presence. 
• In-person inquiries and observations for processes that are high risk, and 

processes for which organizations have implemented corrective actions to 
address findings noted in prior audits. 
• For capitalized property and inventory, resume in-person procedures in order 

to personally verify both the existence and completeness of these assets. 
• Conduct in-person fraud interviews designed to identify and assess fraud 

risks and determine appropriate procedures in response to these risks.

Answers Questioned

Communication in a Virtual 
Environment 
• Communication is both essential to an audit’s success and required by 

auditing standards.

• Auditing standards require auditors to communicate various matters to 
management and to those charged with governance. For certain matters, 
the standards require these communications in writing; for other matters, 
these communications can be oral. 

• COVID-19 has had little impact on these required communications; 
however, it has impacted communications beyond those required by the 
auditing standards.

• Informal communication, such as follow-up questions and spontaneous 
discussion, has been greatly reduced by remote audit procedures. 
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Lessons Learned

• It can be easier to initiate impromptu virtual meetings than to schedule a 
face-to-face meeting.

• Virtual meetings are not limited by the physical space in a room, or 
attendees’ ability to be physically present.

• Screen sharing has helped participants to focus more closely on the 
information being presented.

• Virtual communication can be more streamlined and demand fewer 
resources from both the auditor and client.

• Audit organizations will benefit from implementing well-designed 
communications protocols that address matters beyond the required 
communications.

Welcome New 
Opportunities

Lessons Learned

• Most work is completely remote now, even if we are working just across 
the street from each other.

• Audit organizations can now access talent outside of local sources.
• Hires can work fully remotely, so the organization can tap into talent 

pools from anywhere.
• Organizations can streamline by hiring remote personnel who are 

closer to key client sites, like inventory control points, or payment 
processing centers.
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Leading is Succeeding

Leadership in a Virtual Environment

• GAS states, “The audit organization should establish policies and 
procedures that require engagement team members with appropriate 
levels of skill and proficiency in auditing to supervise engagements and 
review work performed by other engagement team members.”

• COVID-19 created challenges for audit organizations in the way we met 
this important requirement.

• New audit team members are no longer receiving formal and informal 
knowledge-sharing from peers and supervisors because they are not in 
the same physical location.

• New and less-experienced audit team members — the future leaders of 
audit organizations — have lost the benefit of face-to-face interaction. 

Lessons Learned
• Technologies like screen sharing and cloud computing have allowed us to 

provide the same supervision and review of team members’ work.

• Virtual platforms, screen-sharing, and cloud computing provide us 
options to share files, collaborate in performing audit procedures, confer 
over questions, and review the results of audit procedures. 

• Audit supervisors hold frequent team meetings and conduct daily check-
ins with the auditors reporting directly to them. This is critical to reinforce 
engagement objectives and expectations, address team member 
questions, discuss risks and findings, and monitor progress.

• Leadership will persist regardless of where audit team members are 
physically located.
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Beware of Changes in Risk

A Changing Landscape

• In conducting risk assessments, auditors need to consider how the 
organization’s operations have changed and how these changes affect 
risk — particularly internal control risk and fraud risk.

• Auditees may not have fully considered how their operational changes 
impact each of the five components of internal control and the 17 
underlying principles.

Lessons Learned

• Auditors must understand how changes in operations impact each 
component of internal control and modify our risk assessment
accordingly. 

• Ask auditees if they have reassessed their internal control and fraud risks.
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Improvise, Overcome, 
Adapt

Lessons Learned

• Improvise through technology and questionnaires.

• Adapt with well-designed communication protocols, strategic workforce 
recruiting, and modified risk assessments.

• Overcome through persistent leadership.
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