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WHO WE ARE

- A full-service marketing, communications and public
relations firm in Hudson, Ohio.

- Specializing in strategic planning, communication
strategies and trainings for school districts and agencies
serving individuals with developmental disabilities.

- Specialties include marketing and public relations for
municipal governments, non-profits, for-profits, school
districts, health care groups and start-up entrepreneurs.

MEET YOUR SPEAKER
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Tom Speaks

Tom Received a Bachelor of Arts, Political Science
degree at Ohio University and received his Master
degree in Political Science at the University of Akron. As
a co-founder of The Impact Group, Tom has 20 years of
marketing and community engagement experience.

Leadership - Now that I'm
here what do | do?

QUESTION FOUR: DO THAT DEPENDS. e
YOU HAVE THE TOOLS DO YOU CONSIDER il LETS
TO DO YOUR JOB? 1 YOURSELF A TOOL? ESOURCE. AGREE TO

Dilbert com DilbertCartoonist@gmail.com
A
©2011 SCOM AGEMS, INC. Tt by Lnmwrsat Uik

122011




10/10/2022

. Here, Play
< This!

Basic Supervisory Skills

!

What Does it Mean to Be a
Supervisor?
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Blocking and Tackling-the Basics

774




Model Behavior- Be a Role Model

Be Aware of Your Appearance
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Be Aware of Your Appearance

Positive Attitude
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t Your Appearance

Positive Attitude




Don't Gripe to Staff

Especially when you are agitated
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Show up ON TIME

10/10/2022




ow to Motivate Employees
A
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Listen
flake Anyone

ything ...

You Can't Make Anyone
Do Anything,

‘ou muSt m,




Never Reprimand in
Public
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Catch Your Folks Doing
Something Right

r Reprimand in
Public

10



Who's Your PAL?

Using the Positive Actions Log?
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Staff Are Not Friends or Enemies
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v
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Qi

#5he can't come fo the phona—she's inthe bath=
tub with the plumber.”

Do You Have The Whole Story?

Be Aware of Your Surroundings
and Inappropriate Humor

Be Loyal to the Absent
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Communication
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How To Communicate
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What People Hear/See

How to Conduct a Meeting

Meeting Basics

S
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State the clear
purpose of the
meeting

Have a
specific
Agenda

ote specificall
the time limit
of the meeting
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Keep all members
on task- no

gossiping

Have or develop
clear action items-
who, what,
by when?

Agree- when we
will meet again
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Conclude meeting

on time
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PAR
XYZ Agency
September 18, 2020
MEETING AGENDA
1) PURPOSE.
a. Review of ongoing and comy
2) ITEMS COMPLETED SINCI

a. Facilties upgr
3) ITEMS IN PROGRES

ed actions
ETING

JPCOMING

fext meeting is OCTOBER 1, 2020 @ 10:00 .1,
. Surprise goodies to be shared.

15-20% of Staff are Dealing wi
Serious Personal Issue
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Advanced Supervisory Skills

-

Attila says:
"Monitor frequently to
assure what you wish done is

being done"

Solutions not Problems
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Knowledge of Your Staff's Job
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The Magic Word...

195
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Critical
Supervisory
Skills
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Tum the HEAT dovin
for unhappy stakeholders

Turn the HEAT down
for unhappy stakeholders or staff

Hear- understand the other person's issue

mpathize- verbalize your understanding of the issue

napologize— sincerely for their inconvenience or

frustration

ake action- state what you will do to reduce or eliminate
issues

D I ; < For changing or directing staff behavior

escribe- the behavior of concern or in need of correction (objectively)
xpress- how you feel and how it impacts the situation
pecify- what you expect to happen differently

onsequences- positives if change, negatives if no change
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Time to Practice
HEAT & DESC

HEAT & DESC

What Did You Learn Today?

Blocking and Tackling

How to Motivate Employees
Role of a Supervisor
Communication

Advanced Supervisory Skills

HEAT & DESC
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What Did You Learn Today?
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i ® Q

Questions?

Contact

Tom Speaks
tspeaks@igpr.com
330.655.5041
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