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THE GREAT 
RESIGNATION!

ATTRACTING & RETAINING  
EMPLOYEES 

IN THE 
21st CENTURY

by

Scott Warrick, JD, MLHR, CEQC, SCP 
www.scottwarrick.comEVIL CO-WORKER

REPELLANT

DO YOU HUNT FOR WITCHES?
WHY ARE WE HERE?

Has The World Changed?
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I was born 

in 1960.
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ATTRACTION & RETENTION

External Market & Internal Market

BABY BOOMERS!

ME!

Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates
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Industrial

THREE WORKER REVOLUTIONS

Your Grandparents 
Took A Job To Survive.  

They would stay in a job  
even if they were abused.  
Opportunities were less 

available.

THREE WORKER REVOLUTIONS

Information 

Bill 
Gates

Parents
Took Care 

Of Survival.

So, this 
workforce went 

to work to 
improve their 
standard of 
living and to 

learn. 

THREE WORKER REVOLUTIONS

Social

Sergey
Brinn

Larry 
Page

Parents Took Care Of 
Survival and Standard of Living.

Today, workers can get all the 
information they need online 

and jobs are plentiful. They want …

Quality of Life!

Quality of Job!

Quality of Employer!
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Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates

Maslow’s 
Hierarchy of Needs

Industrial

Information 

Social

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%
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Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

37.5% + 25% + 37.5% =

100%

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

23% + 53% + 23% =

100%

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?
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What Are Our Workplaces Like?

75% of Employees Have Been 
Bullied or Witnessed Bullying At Work.

HRExecutivecom, December 29, 2021

“Workplace bullying remains a wildly out of control 
epidemic in the United States.”

~~ Workplace Bullying Institute co-founder, Gary Namie, Ph.D.

What Is 
MOST

People’s 
Greatest 

Distressor?

Has Tracked The 
Greatest Sources of 
Stress Since 2007:

Work
or 

Finances
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In 2020, the APA sounded the alarm:

“We are facing a national mental health crisis 
that could yield serious health and social 

consequences for years to come.” 

Gallup Poll:

America’s Way
of Managing 
Employees is 

30 Years 
Out Of Date.

WHY will people want to work for you?
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SOCIALIZATION

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%

DEFINING CULTURE

“Culture”
A Set Of Values That Govern You.
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Where Are We Going?

DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST:

Is It SAFE?
 Is the environment safe from germs in the middle

of a pandemic?

 Will I go home with all my fingers and toes?

 Is it safe to be different, like being Black, female,
gay, and so on?

 Is it safe to disagree with other people?

 Is it safe to disagree with my boss?
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If It Is UNSAFE,
There is no …

TRUST,
RESPECT 

or
ETHICS.

Is It 

SAFE
To Disagree 

In Your Culture?

TRUST TEST

DO YOU HUNT FOR WITCHES?

Trust Will ALWAYS Change 
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Can We Discuss These Topics?

WHY DO DIVERSITY PROGRAMS FAIL?Is This The Norm?

When one set of 
radicals go 180 degrees

to the right,

And the other set of 
radicals go 180 degrees

to the left,

=

They meet in the MIDDLE and become the same.

People CancelledPeople Attacked
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If You Cannot 
Talk About 

Politics Or Religion … 

Then How Could
You Ever Talk To 

Someone 
About Their Job?

If You Are Going To Get Knocked Out,
Do You Care If The Punch Comes 
From The RIGHT Or The LEFT?

What Does That Do To Your Environment?
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Are YOU Making It 
Safe Or Unsafe To Be Different?

Legal
Issues

Workplace 
Violence

Union
Issues

Morale  
Issues

UNSAFE  ENVIRONMENT:  NO TRUST

Symptoms vs. Root Cause

If You Cannot Address & Resolve Conflict …
GAME OVER!
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Protective Bubble

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention
“Hit King”

Failed 70% 
of the time

EMOTIONAL 
INTELLIGENCE

Can You Control Your 
EGO & EMOTIONS?
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EMOTIONAL 
INTELLIGENCE

Self-Control

Build Relationships 

DO YOU HUNT FOR WITCHES?

We Are All Wired The Same …With TWO BRAINS

Frontal Lobes

Amygdala

Frontal Lobes:  High Road Logic  

Amygdala:  Low Road Emotions  

Closer To Thalamus

Retains Blood Supply in “Fight or Flight” 

Further from Thalamus

Loses Blood Supply in “Fight or Flight”

HIGH ROAD vs. LOW ROAD
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Low Road :  17,000th of a second
Stimulus enters the brain and 

goes to the Thalamus.

Stimulus then goes to the 
Amygdala and down the Vagus
Nerve to the Adrenal Glands to 

stimulate fight or flight.

This all happens in
17,000ths of a second.

DO YOU HUNT FOR WITCHES?

Emotional Hi-Jacking

Low Road :  1/17,000th of a second

Stimulus is 
finally

sent to the 
Frontal Lobes.

This takes 2-3 
times longer.

High Road :  2 to 3 Times Slower
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SLOW DOWN AND THINK!!!

EMOTIONAL 
INTELLIGENCE

The Difference 
Between Success and 

Failure is 

5 SECONDS.

When we do not STOP and THINK …

We have the mentality of an evil 3 year old child.

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention
“Hit King”

Failed 70% 
of the time
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Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators

Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators

Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators
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Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators

Are You 
Dealing With 

The 
GOSSIPERS 

& 
BULLIES?

If You Cannot Address & Resolve Conflict …
You Cannot Be In Management.
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Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention
“Hit King”

Failed 70% 
of the time

CONFLICT 
RESOLUTION 

TOLERANCE

&

What Is 
TOLERANCE?

NOT
Persecuting Those 
Who Are Different!
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TOLERANCE…
IS NOT

ACCEPTANCE

Does An 
Employer 

Have The Right
To Tell You What To 

BELIEVE?

… Or Does An 
Employer Have 

The Right To Tell Its 
Employees How To

BEHAVE?
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How 
TOLERANT 

Are You?

EPR
Empathic Listening, Parroting & “Rewards”

“HOW CAN I HELP YOU?”

How 
TOLERANT 

Are You?

Are You Making It SAFE?

Coach and Correct
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Are You 
Creating A 

Positive 
Workplace? 

DO YOU HUNT FOR WITCHES?

SNACKS

Where Can 
You Be 

Flexible?
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Flexible Work Hours

Time Off

Telecommuting
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Birthday 
Off?

Compensation & Benefit Rewards

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%
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Does 

Money 

Motivate?

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?

Bonuses? 
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JOB REWARDS

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%

Positive Feedback AT LEAST Once A Week



29

Does The Work MATCH The Job Description?

PROPER TRAINING?
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WHAT WILL 
CO-WORKERS 

TELL THE 
NEW 

EMPLOYEE?

How Do People Get Their News Today?

How Does Social Media 
Affect Your Reputation?
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Will Employees Write Reviews?

What Will They Write?

https://boast.io/home2/

https://boast.io/home2/
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What Does 
SOCIAL 
MEDIA 

Say About  
YOU?

TECHNOLOGICAL CHANGES

Martin Cooper

Website MUST Fit On A Phone

Website MUST Contain 
TESTIMONIALS & PURPOSE

TECHNOLOGICAL CHANGES

Martin Cooper
Be Able To SAVE

Employment Application

No More Than 
5 to 10 Minutes To Complete
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TECHNOLOGICAL CHANGES

Martin Cooper

Recruit and Communicate 
SNAPCHAT

INTERVIEWING & ORIENTATION

INTERVIEWING & ORIENTATION

Employee Orientation Begins At The INTERVIEW!

How Flexible Is The Organization?

Take On Tour

Describe The Culture:  “SAFE”

Ask Questions Regarding Emotional Intelligence

Use RFP: Realistic Job Preview

Career vs. Job
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DO YOU HUNT FOR WITCHES?

Are You
PROPERLY 

Orienting
New Employees?

Do We See Things Differently?
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SETTING EXPECTATIONS
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Why Do We 
EXPLODE

With Frustration?

Defining Frustration 
THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

Defining Frustration 

THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

“Should I lower my expectations?”
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“My kids should do what I tell them!”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“No, kids are brain damaged and will do weird things.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Should I change my expectations?”

“No one should criticize my work.”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE
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“No, sometimes I mess up, so I need help.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”

“How much do you want to contribute
to your own misery?”

What Are Your
ROLES?
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Execute 
Goals/Plans 

Get Employees 
What They Need 

To Execute

Use The
Performance 

Appraisal 
To Explain The 
Employee’s Role

You Are A 
MENTOR …
Not JUST A 
Supervisor.
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If You 
Cannot 
Act As A 

Mentor…

You 
Cannot Be In 
Management.

What good does it do to bring employees in 
the front only have them run out the back?

Do You Conduct 
EXIT 

INTERVIEWS?
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Turnover?

In 2018, ABC hired over 700 Employees.

It retained only 60.

Employees today are not replaceable. 

Never Ask An Employee Why He Is Leaving.

Never Ask An Employee Why He Is Leaving.

Ask Why He Started Looking.
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www.ScottWarrick.com

FREE
Lunch & Learn 

Videos Are 
Posted!

(https://scottwarrick.com/livi
ng-the-five-skills-of-

tolerance/)

Disclaimer
This information is provided for educational purposes only. 

It is intended to be generic in nature and should not be applied nor relied upon
in any particular situation without the advice of your attorney.

For more information and further assistance, please contact …

Scott Warrick’s Human Resource Consulting & Employment Law Services
(www.scottwarrick.com)

&
Scott Warrick’s Employment Law Services. 

scott@scottwarrick.com 
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