AGA LEADERSHIP MEETING MINUTES	
Friday, March 27, 2020 - Draft

ATTENDEES
[bookmark: _GoBack]Jana Sjoquist, President	Jackie Hall-Carrillo, Past President	
Michael Hoffman, Treasurer 	Ron Gedeon, Professional Certification
Balwinder Beasley, Education	Lou Ockunzzi, Community Outreach	 
	
AGENDA
· [bookmark: _Hlk37099240]March 13 Meeting Minutes
· PY 2020-2021 Leadership Board
· Program Recognition Updates
· Quarterly Charity Donation
· Make-a-Wish Foundation, https://oki.wish.org/
· Haven of Rest Women Auxiliary Harvest Center, https://www.havenofrest.org/
· Youth Challenge, https://www.youthchallengesports.com/about-us/
· Cleveland Foodbank, https://greaterclevelandfoodbank.org/
· AGA PDT Status

DISCUSSION
· March 13 Meeting Minutes:  Jana asked that if there were any changes to let her know as soon as possible so the minutes can be posted.
· PY 2020-2021 Leadership Board:  Jana asked that the Board review the proposed Leadership Board for 2020-21.  She would like to forward to AGA National in the next couple of weeks.  Couple of editorial corrections were identified. Jackie asked Michael about the Treasurer position and if it would be difficult to learn given the telework.  Michael briefly explained what he has been doing for some short-term investing and reconciliations.  With the online access, he didn’t think it would be difficult to train Jackie and he should be able to have her added as a designee along with Jene Phillipy.  He did mention that we hadn’t had an audit in quite some time; he didn’t know of anyone that wasn’t associated to our program.  Lou brought up that we used use an ASMC member and then we would have a member who would audit ASMC’s.  
· Program Recognition Updates:  Jana asked the Board review the spreadsheet and let her know of any changes/additions/corrections.  Jana asked Michael about the financial reconciliation and he acknowledged that he is performing a monthly reconciliation.  Jana said she would make sure to include this in the program recognition numbers.  
· Quarterly Charity Donation:  Discussion was held on the four charities and the amount to be distributed for this quarter.  After several options were offered, the Board decided to donate to the charity that may have the greatest impact to Cleveland during the COVID-19 outbreak.  The Board unanimously voted to donate $300 to the Cleveland Food Bank.  While the Board was still meeting, Michael made the donation and provided confirmation.
· AGA PDT Status: PDT has tentatively been postponed and scheduled for August 20 at the City Club of Cleveland.
· Walk-on Items:
· AGA webinars:  Michael brought up that the last AGA webinar DFAS purchased had been made available to members through an individual code and they had to record characters and submit for CPE credit.  The Site Coordinator distributed the information.  Jackie said they would each look into this to see if there were any discounts for Chapters.  Various options for purchase were discussed, to include purchasing the remainder.  Concerns were voiced that AGA may change the capability for a Chapter to offer remotely if we were to return to work so this option was tabled.  The Board unanimously voted to purchase the next AGA webinar for April 8 and offer to members only.  Jackie volunteered as the Site Coordinator; Michael will ensure the payment is made.  Once information on the webinar is received, a message will go out to members.  Based on how well this training goes, the Board will decide on future webinars.
· Lead!2020:  Ron noted that Lead!2020 has been tentatively moved to the week before the PDT, 16-18 July.
·  Conferencing Services:  Lou said he had received notification from AGA National that GoToMeeting has 3 months trial service.  Michael said he had been using Zoom for Boy Scouts, but noted it has a limit on the maximum number of people.
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