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Fund Balance with Treasury Defined

The Fund Balance with Treasury (FBwT) account
1S an asset account representing the future economic benefit

of monies that an agency can spend

for authorized transactions.

Source: Treasury Financial Manual, Vol I Part 2, Ch 5100 Supplement
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Fund Balance with Treasury Equation
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Congress — Appropriation
Treasury — Treasury Warrant
OMB - Apportionment

INCREASED BY

= Collecting transfers and reimbursements

= Borrowed, collected, and credited amounts to
appropriation or fund accounts that entity is authorized
to spend or offset expenditures

= Receiving appropriations, re-appropriations, continuing
resolutions, restorations, and allotments

Payments for liabilities
or to purchase assets/
goods/ services
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Disbursements

Collections

1 \
1 1
1 \
1 1

Funds borrowed,
collected or credited

DECREASED BY

= Disbursements made to pay liabilities or to purchase
assets, goods, and services

* |nvestments in U.S. securities

= Cancellation of expired appropriations

= Transfers and reimbursements to other
federal/non-federal entities

= Rescission of appropriations




Business Events Impacting Fund Balance with
Treasury

Contract Pay
Civilian Pay ‘ Siass Vendor Pay
Military Pay Travel Pay

Transportation Pay

DFAS pays 6.6M
people

Accounts AP Balance on DoD
Payable FY22Q4 f/s was
S3.85B

Payroll

Accounts FBwWT
Receivable | Adjustments

Journal Vouchers

g?: o ! 1081 Cost Transfers
sets % . .
Debt Collection AR Balance on DoD Accounting Corrections

. FY22Q4 f/s was
Refund Receivables $3.238

*List is not all inclusive




Fund Balance with Treasury Polling Question #1

What was the FY22 Q4 DoD
Fund Balance with Treasury line item amount?

A. $923 B
B. $692 B
C. $408 B
D. $1 M - said in a Dr. Evil accent (Austin Powers reference)




Fund Balance with Treasury Comparison

Department
of Defense

Chase Bank
.DARPA

.Army Worklng Capital Fund

Navy General
Fund

Department of Homeland Security




Number Crunch
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Fund Balance with Treasury Complexities

The DoD’s assets are located
The DoD Agency-Wide financial on approximately

statements is a consolidation
of financial activities of over 4, 600 sites,

50 across 40 countries

DoD reporting entities 5 O
and all states.

The DoD spending accounts more

than 10% of the U.S. federal

government spending and nearly

5 O% of the U.S. federal

government discretionary spending.




Fund Balance with Treasury High Level Overview

Financial Statements

Undistributed
Adjustments
Financial Reporting

Journal —_— . -
Vouchers Suspense
FBWT Cash

Accounting Reconciliation Management

. Report

U.S. Treasury

Cash Accountability

Statement of
Differences

Field / Central
Disbursing /
Collection
Agents

Disbursing

Entitlement

Funding




Monkey Problems
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FBwT Material Weakness Downgrade Roadmap*

Material A deficiency, or a combination of deficiencies, in internal control over
Wea kneSS financial reporting, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be
Defl ned prevented, or detected and corrected, on a timely basis. — GAO FAM

USAF GF
Navy GF USAF
DON WCF
WCF Army GF USTRANSCOM
USMF GF DLA GF WCF
( | |\ | \
\ }
| \ |
Army WCF DHP GF
DLA NDSTF NGA GF
DISA WCF
DISA GF

*Per OSD Compiled FY23 Component Audit Roadmap Submissions




Fund Balance with Treasury Polling Question #2

How does the DoD monitor its
FBwT Material Weakness downgrade progress?

A. FBwT Material Weakness Scorecards
B. Pop quizzes
C. With binoculars
D. Weather balloons with GoPro cameras attached




FBwT Material Weakness Scorecard

DoD FBWT - Quantitative MW Criteria Scorecard
FY23 Q1 (December 2022)

Risk Measurements
Control Deficiency < 1% Significant Deficiency 1% - 3%
$6.93B -$20.798B

Total FBwWT $
Q4 FY22: Sh92.94B

Material Weakness > 3%

>$20.79 B

Assertion Measures

(Aged Balance)

Accuracy & Valuation
(Overall Balance)

Total Goal % of FBwT $

Suspense
(ABS)

0.15%
51.06 B

0.11%
$771.15M

0.06%
$414.43 M

Undistributed
{Net ITD)

$260.15 8B

1.21%
58.418B

Aged Goal > 60 Days =2% <10%
9 % .329
Rights & Obligations 30.94% 3.77% 54,375 99.32%
5327.55 M S29.08 M 522533 M $258.37B N/A

0.98%
56.818B

Deposit Fund

TBD

Wave 1 ECD
Sep 23
Wave 2 ECD
TBD

Additional Assertion Measures

Undistributed Overall % = DDR5-B Net ITD Absoluted divided by total FEWT

AM52023 Integrity - Service - Innovation

SoD CMR Undistributed Deposit Fund

Existence (UoT) ’ FY24 01 Partially Developed

| . ¥ % : all ed

Completeness (UoT) Fy24 Q1 Partially Develop
Presentation and v v v
Disclosure (Methodology) FY23 Q3 Fy24 Q1
M Audit Planning standards
uted at each level divided by total net undistributed. Negative % results are absoluted.

Wave 1
Sep 23
Wave 2 ECD | $258.968B

Total

N/A

04/26/2023
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Fund Balance with Treasury Materiality Assessments




Fund Balance with Treasury Polling Question #3

What is one way the DoD reduces FBwT risk?

A. Creating effective internal controls
B. By increasing risk in other areas
C. We can’t tell you, i1t’s Top Secret
D. Require employees to use their birthday wish on reducing FBwT risk




Fund Balance with Treasury Risk Reductions

$8.008
$7.008
$6.008
$5.008
$4.008
$3.008
$2.008
$1.008
$0.00K

W Total

" Total Aged$  $724.62M

Jan-18
$3.088

Feb-18
$3.738
$1.698

SoD Balance Reductions

Mar-18 Apr-18
$3.718 $2.398
$1.228 $399.10M

May-18
$2.198

$594.51M

Jun-18
$4.908
$1.418

Jul-18
$4.298
$1.958

$8.008

$7.008 '&ﬂ

$6.008 M

$5.008

$4.008

$3.008

$2.008

$1.008

$0.00K gr.

Jan-22 Feb-22 Mar-22 Apr-22 | May-22  Jun-22 Jul-22

M Total$ $909.55M $1.718 $1.008 $722.78M  $578.39M $1.08B $643.51M
" Total Aged $| $136.88M | $146.16M = $151.85M = $153.07M $74.34M $71.77IM $82.56M

Aug-18 Sep-18 Oct-18 Nov-18
$2.96B $3.848 $3.748 $6.498
$925.67M $1.288 $1.668 $1.958 $2.728
...... - . ... W
Sep-22 | Oct-22 Nov-22 Dec-22
$994.93M = $754.58M = $724.07M = $657.28M
$89.44M $96.78M $48.38M $53.54M $57.74m

Aug 2022 = All-time DoD Low




Fund Balance with Treasury Risk Reductions cont.

CMR Balance Reductions
$4,000
$3,500
$3,000
$2,500
52,000
1,500
51,000
$500 I =

$ | | == — — e — — -

Sep-18  Sep-19  Sep-20 Dec-20 Mar-21  Jun-21  Sep-21  Dec-21 Mar-22 | Jun-22  Sep-22

B Aged (SM) | $2,586  $1,122  $219 5221 $138 | S118 §124 596 $84 $114 5142

==Total (SM) $3,471 | $1,642 $406 = $396 = S185 & $346 = 218 @ $207 | $153 | $261 | $329

Suspense Balance Reductions
$31.5B $44.5B

2,500
$2.1B
2,000
$1.6B
1,500
1,000 $947M
$771M —_ $745M
_— $534M I
_ m 0B I

"3 "y
\ v v W W
O)\,,, b\,,,o o’\,bo O)\,,)o o)\,,)o 0\,,;\, %\,,;, &Q o}\,,)o

Millions

m < 60 days > 60 days >1lyear M>2years




Future of Fund Balance with Treasury Audit Efforts

DoD FBWT - Quantitative MW Criteria Scorecard
FY23 Q1 (December 2022)

Risk Measurements
Total FBWT § Control Deficiency < 1% Significant Deficiency 1%- 3% _ Material Weakness > 3%
QAFY22:  $692.948 <$6.938 $6.938 -$20.798 >$20798

Undistributed
(a8s) (Net D)

Suspense
(ABS)
Aged Goal > 60 Days <2%
30.94% 377% 99.32%
$32755M $20.08M $22533M | $258378 $258.968
$260.158

s Deposit Fund Total
N/A

Assertion Measures

Wave 1 ECD

Rights & Obligations
(Aged Balance)

Monitor

<3%

Total Goal % of FBwT $

Financial Statements 121%

$1.068 $771.15M $414.43M $8.418

Aceuracy & Valuation

(Overall Balance) $17.468

Financial Reporting

Additional Assertion Measures

Suspense oD CMR  Undistributed Vs Deposit Fund
Existence (Vo)
F2aa1
FBWT Cash
Reconciliation Management Coepliteness (g} FeQ1
Tools Report
Presentation and
Disclosure (Methodology) Fo3as sl
e e .

Controls

Field / Central
} Disbursing /
Disbursing Collection

Agents

Overall Suspense Balances
$31.58 $44.58

Entitlement

2,500
$2.1B
I —— Red o
cauce s168
Funding 2 1,500 i
Risk s,
S 1,000 $947M
1S = $771IM T $745M
$611M ¢534Mm ]
500 >34l
S ) ) Q " s 92 9% 9%
N Ny Y Vv V % % V %
o\ o\ o\ o\ S A INUEA o\
e S GG I A ST G

< 60 days > 60 days >1lyear m>2years

Material Weakness Downgrade




Questions and Contact Info.

Nikole Witchie
FBWT Lead, Enterprise Audit
Defense Finance and Accounting Service
Nikole.k.witchie.civi@mail mil

317-212-1241




