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Learning Objectives:

« Agency leadership that is undergoing direct scrutiny around DOGE
can learn about how process intelligence can help agency CF0s
answer the call for government efficiency using a data driven
approach.

 Learn ahout key ways to automate manual inspection activates to
drive value around audit readiness and OMB Circular A - 123.

o lfsystem modernization is a key focus, having process mining and
process intelligence can help reduce the need for manual
reviews.

o Learn how to take a step hack and see how modernization can
return the power hack to states and agencies addressing DOGE.

March 26, 2025
11:00 am - 12:50 pm

COST

TO REGISTER

Email
training.aga.olympia@gmail.com

Please refer to page 2 for attendance
guidelines and information

FIELD OF STUDY

Information Technology (IT)
2 CPEs

MODERATOR

Aubrey Vaughan
Partner, Gelonis


mailto:Training.aga.olympia@gmail.com

The AGA Olympia chapter and the Financial Management Advisory Council
(FMAC) are excited to offer several free online trainings in the next several
months. There are only a limited numhber of participants allowed to register
for each wehinar session. We ask that if you register for a training that you
commit to attending.

Participants that register for a training will he assigned a voucher code to
log in and attend training at no cost. If vou register and fail to loy in, you
will he placed on a wait list for future trainings and will only he allowed to
register if there are cancellations or available seats after registration has
closed. We reserve the right to suspend participants who fail to attend
trainings they have registered for from registering for future webinars.
Registration for all events will close four working days prior to the start
date, or when maximum attendance levels are reached, to allow for
materials and access links to he emailed to participants.

Please remember there is a cost to AGA and FMAG for this wehinar. If you
are unahle to attend, please notify us ASAP, but no later than 24 hours prior
to the event so we can assign the voucher code to someone else. If you
have already registered using the voucher code we will he unable to
transfer the code and you may he placed on the wait list for future
trainings.

To register for trainings, please contact training.aga.olympia@gmail.com
and provide your Name, Email Address, and the Training you would like to
attend. Availahle voucher codes will he assigned on a first come hasis.





