








TINDER - FAIRNESS

FAIRNESS EQUALITY




Poorly

KINDLING

Detined Expectations
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FUEL - Tasks

THIS IS WHERE BURNOU'T LIVES

\WAS(® R esponsibility
WHAT Aligned with position

WHERE  Workspace dynamics
WHEN Priorities, deadlines
WHY Meaningtul work
HOW Training




A1r - Environment

Autonomy

Train them

Test them

Trust them




Autonomy

Hiring

Accountability

Scheduling
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[gnition Source

MISMATCHED VALUES
Present in every troubled organization

Hiring problem

Requires more rules to keep team
focused and at peace.




lgnition Sources
PEOPLE ¥

FAMILY

PROMISES W PERSPECTIVES



v FAIRNESS
vWORKLOAD
vAUTONOMY
vVISIBILITY

v RELATIONSHIPS
vVALUES



BT TN G OTSHTN G S

R

SPRINKLE  PASSION







	Extinguishing burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	burnout
	Extinguishing burnout

