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“A Goal without a planis just a wish”

“Hope is not a strategy™

=Vince Lombardi

“If you do not know where you are going, you
might wind up someplace else”

-Yogi Berra

“Someone is sitting in the shade today
because someone planted a tree a
long time ago™

“Before you criticize someone, you should walk a
-Warren Buffett

mile in their shoes....

..That way, when you criticize them, you are a mile
away from them and you have their shoes.”
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PROCESS

« Mission statements often to brief to
« To alarge extent, our Mission emerges provide sufficient detail.
from the responsibility we have been
given by our City Council and the City « Leadership has been working to

Charter. develop value statements.
Commit to Project with ESLT. Roadshow Presentations “Strategies” Workgroups
(March 2022) (August 2022) (Before January 2023)
Finalize mission, values, and Develop Outreach Plan. “"Objectives” Workgroup Blitz Implementation
goals with Department Reps. (July 1, 2022) (September 2022) Strategy and Final Plan CITY OF
(February 2022) (Before March 2023)
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Miooion STATEMENTS

CONTINUED

CITY OF

5 = Springfield

The people of our community are the only reason we are here. Therefore, we are committed to working with the community to provide
ethical and responsible local government so that everyone can enjoy the benefits of living and working in Springfield.

WE WILL ACHIEVE THIS THROUGH:

Integrity and Pride of Service
In everything we say and do, and with dedication to quality.

Cooperation and Communication
With one another and with citizens to ensure open government and open management with no surprises.

Continuous Improvement of Services
Through cost-effective utilization of people, materials, and technology.

Leadership and Knowledge
Through staff training and development.

Innovation
In how we meet present and future needs of our city.



teoton STATEMENTS

CITY OF

( Springfield
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Environmental Services strives to protect the quality of life
of our citizens and the unique natural resources of our region by providing
exceptional management of wastewater, stormwater, and solid waste for
the visitors and citizens of Springfield, MO.
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PROCESS

CONTINUED

« Employees collaborated on these to
describe what the department would look

Clarify key principles we hold as an
organization.

principles.
Commit to Project with ESLT. Roadshow Presentations “Strategies” Workgroups
(March 2022) (August 2022) (Before January 2023)
Finalize mission, values, and Develop Outreach Plan. “"Objectives” Workgroup Blitz Implementation
goals with Department Reps. (July 1, 2022) (September 2022) Strategy and Final Plan
(February 2022) (Before March 2023)

like in 20 years if we act according to these
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Value STATEMENTS

We uphold the mission of Environmental
Services while encouraging a healthy and

sustainable work/life balance for all employees.

We create and sustain a workplace where
supervisors are approachable, and employees
show mutual respect for each other.

We strive to provide a safe, happy, productive
place to worR.

We communicate effectively with the
community we serve.

We intentionally manage our finances in the
best interest of our rate payers.

We maintain a high level of technical
competency for all department staff.

We recognize, appreciate, and reflect the
diversity of the community we serve.
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Value STATEMENTS

CONTINUED

We display a high level of integrity within the
community.
We make decisions that are in the best interest

of our community for both the short and long
term.

We function interdependently with other City
departments,

We communicate efficiently and effectively
across the department,

« We will be devoted to the stewardship of our
natural resources.

* We work to achieve the maximum net benefit
from the solutions we implement.

springfield
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1. We are a Best Place to Work
in Springfield

Environmental Services is the premier
employer in the Springfield area for
people who are driven to serve others in a
supportive and rewarding work environment.

2. We Are the Best Wastewater,
Stormwater, and Solid Waste
Service Provider in Missouri

Environmental Services delivers reliable,
cost-effective services to our customers while
providing extraordinary customer service.

3. Springfield Missouri is
Nationally Recognized for
its High-Quality Natural Resources

Environmental Services is entrusted with protecting
the quality of our regional Air, Water, and Land
resources, now and for future generations.

4. Springfield Citizens are Highly
Engaged and Knowledgeable Partners in
Fulfilling our Mission

Our Citizens recognize that the services we provide
are critical to our community and that the protection
of our natural resources is essential to our quality of life
and requires the combined efforts of our organization,

businesses, and citizens.

5. Environmental Services is the Most
@ Effectively Managed Public Service
Organization in Missouri

We play a vital role for the citizens of Springfield,
Missouri and we will be exceptional stewards of the

responsibilities and resources that have been entrusted
to us.

6. We are a Resilient Organization
that is Committed to Sustainability

We operate under the principle that the decisions
we make today will impact the citizens of CITY OF__
Springfield for decades to come. ( Sprlngﬁeld
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PROCESS

CONTINUED

« Formed consisting of 20-30

* More than 70% of ES employees representatives across all divisions.
participated in a Department-wide

survey to help benchmark success and
provide direction.

Commit to Project with ESLT. Roadshow Presentations “Strategies” Workgroups
(March 2022) (August 2022) (Before January 2023)
Finalize mission, values, and Develop Outreach Plan. “"Objectives” Workgroup Blitz Implementation
goals with Department Reps. (July 1, 2022) (September 2022) Strategy and Final Plan CITY OF
(February 2022) (Before March 2023)
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1.

WHAT IS
Sustainability?

Meeting the needs of
the present without
compromising the ability
of future generations to
meet their own needs.

Allows us to recognize and address the
connectedness of systems, understanding our 3. Lastly, sustainability initiatives can lead to

impact on the environment and society and cost savings through increased energy
responding with responsible practices that efficiency, waste reduction, and improved
consider the bigger picture. resource management, thus contributing to
«  Amplifies our value to the community, enhances our the organization’s long-term financial
reputation and builds stronger, more trusted osition
relationships with stakeholders. p_ ' . . o
«  Helps to prepare the organization for future The incorporation of Sustainability into the
challenges and regulatory changes. Strategic Plan is vital for Environmental

Services to create a positive impact, stay

Encourages innovatipn, driving the ahead of the curve, and build a sustainable
development of services and processes that future.

represent the best value for our customers. « Sgyﬂgﬁel d
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We are a best place to work in Springfield.
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We are the best wastewater, stormwater, and solid waste service provider in
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Springfield, MO is nationally recognized for its high-quality natural
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Springfield citizens are highly engaged and knowledgeable partners in
fulfilling our mission.
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Environmental Services is the most effectively managed public service
organization in Missouri.
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We are a resilient organization that is committed to sustainability.
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OVERALL RESPONSE AVERAGES:

Please tell us how well Environmental Services is currently accomplishing the following goals:

4.5
3.98
4 3.8 3.77
3.5 3.34 341
3 2.92
2.5
2
1.5
1
0.5
0
1. We are a best place to 2. We are the best 3. Springfield, MO is 4. Springfield citizens are 5. ES is the most effectively 6. We are aresilient
work in Springfield. wastewater, stormwater, nationally recognized for its highly engaged for its high managed public service organization thatis
and solid waste provider in high quality natural quality natural resources. organization in Missouri. committed to sustainability.
MO. resources.
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The mission of Environmental Services makes me feel my job is important.
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Neither Disagree Nor Agree
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Environmental Service's Leadership provides enough communication to
keep me well informed about the City and department.
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Over the past year | have had opportunities at work to learn and grow.
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| have the resources and work processes in place to do quality work in an
efficient manner.
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| am empowered to suggest changes | believe will improve the workplace or
work processes.
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Following the Town Hall Meeting (week of August 1st), | clearly understand
how "Sustainability” applies to Environmental Service’'s strategic plan.
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OVERALL RESPONSE AVERAGES:

Please tell us how much you agree or disagree with the following statements:

4.5 4.19
4.01
4 369 3.75
3.5 3.36 3.38
3
2.5
2
1.5
1
0.5
0
1. The mission of 2. Environmental Service’s 3. This last year, | have had 4. | have the resources and 5.1 am empowered to 6. Following the Town Hall
Environmental Services leadership provides enough  opportunities atworkto work processes in place to do suggest changes | believe will Meeting, | clearly understand
makes me feel that my job is communication to keep me learn and grow. quality work in an efficient  improve the workplaceor how “sustainability” applies
important. well informed about the City manner. work processes. to Environmental Service’s
and department. strategic plan.
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PROCESS

CONTINUED

« Work groups were gathered again to

* Work groups were gathered to brainstorm discuss very specific strategies for how ES
and develop more detailed objectives for will meet the objectives going forward.
each goal.

Commit to Project with ESLT. Roadshow Presentations “Strategies” Workgroups
(March 2022) (August 2022) (Before January 2023)

Finalize mission, values, and Develop Outreach Plan. “Objectives” Workgroup Blitz Implementation
goals with Department Reps. (July 1, 2022) (September 2022) Strategy and Final Plan CITY OF
(February 2022) (Before March 2023)
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WHAT IS AN
Objective?

+ Relatively long-term and should be reassessed and adjusted every 10

OlojEeliyes FERIESERE & [TefE years to ensure progress toward the goals.
detailed description of what
comprises success for each

individual goal.

WHAT MAKES
A GOOD Strategy?
+ Key performance indicators will be established for each objective, L
.y Each Objective should have a
based on the strategy, and periodically measured to track progress By e —
toward the stated objective, and ultimately the stated goal. Each Strategy represents
. . _ o Specific, Measurable,
» Objectives are a more detailed description of what the department Achievable, Relevant and

Time-Based (SMART) actions
that address each of our state
goals.

would look like if we achieved our goal.



Objectives represent a more detailed description of what comprises success for each individual goal.

Objectives are relatively long-term and should be reassessed and adjusted every 10 years to ensure
progress toward the Goals.

If Values are what we believe, and Goals are what we want the future to look like, then Objectives are
a more detailed description of what the department would look like if we achieved our goal.




CITY OF

Z#>_Springfield
©

Environmental Services is the premier employer in the Springfield area for people who are driven to serve
others in a supportive and rewarding work environment.

e Workplace Culture e Employee Development e Great Communication

We will achieve this goal by focusing on the following Objectives:

Objective 1.1 - We will take a creative but balanced approach to employee benefits and compensation that motivates
employees throughout their career.

Objective 1.2 - We will have a positive, inclusive culture, built on trust and accountability, that recognizes employee
SUCCESS.

Objective 1.3 - We will be a flexible workplace that considers the personal and professional needs of its employees.

Objective 1.4 - We will intentionally invest in employee growth and professional development to maximize career
opportunities for all employees.

Objective 1.5 - We will cultivate a culture of communication where everyone has a consistent understanding of what is
happening in the department, feels empowered to ask questions, and is equipped to make effective decisions.

Objective 1.6 - \Xe will provide a working environment that supports employee safety and wellbeing.



Each Objective should have a specific strategy for success. Each strategy represents SMART (Specific,
Measurable, Achievable, Relevant, and Time-Based) actions that address each of our stated Goals. Key
performance indicators will be established for each objective, based on the strategy, and periodically
measured to track progress toward the stated objective, and ultimately the stated Goal.

Example Strategies related to "“We are the Best Place to Work in Springfield”:

« Conduct annual employee satisfaction surveys that provide specific feedback on job satisfaction. Results
should be reviewed annually, and a list of action items established based on feedback received.

« Work with HR to create a comprehensive recruitment strategy for all ES positions. Strategy should be
reviewed annually and adjusted to achieve desired results.



Objective 1.1: We will take a creative but balanced approach to employee benefits and compensation that motivates employees throughout their

career.
1.11.1.1 Develop a policy that supports flexible scheduling for employees where appropriate.
1.11.1.2 Find opportunities to advocate for a remote work policy.
1.11.13 Create a training program for employees, in cooperation with local schools, that will facilitate career and leadership development.
1.11.1.4 Adopt a service-based reward program that incentivizes long-term employment and retention.
Change Merit Rules to allow for additional salary adjustments, other than a job study, that is based on performance criteria and
1.1 1.15 change in duties.
1.11.1.6 Allow employees in ES to have the option between comp time and overtime.
Encourage and assist the City to reevaluate and update entire employee pay scale and merit system. Reevaluate PAT and CTL
1.11.1.7 system to better align pay and benefits.
1.11.1.8 Institute 80 and out for new and/or existing employees. Poll employees to gage interest.
1.11.1.9 Work with HR to identify and include additional parental leave options in benefits packages.
1.1 1.1.10 More exercise equipment and lockers and showers.
1.11.1.11 Allow each division/workspace to recommend alternative office furniture and workspace setup.
1.11.1.12 Reevaluate which areas are classified as “continuous operations”.
1.1 1.1.13 Process for employees to donate PTO to employees they wish.
1.11.1.14 Improve overall pay scale to more closely align with the industry.




Dashboard Summary

		Implementation Year (EFS)		Employee-Focused Strategies		Average of EFS		EFS Highest Score		EFS Score		Implementation Year (CFS)		Customer-Focused Strategies		Average of CFS		CFS Highest Score		CFS Score		Implementation Year (BFS)		Business- Focused Strategies		Average of BS		BS Highest Score		BFS Score

		1		360-Degree Annual Employee Evaluations		60.6		91.7		84		2		Internal Communication Policy		62.8		80.3		76		1		Engage in Environmental Regulations		62.4		72.5		70

		1		Leadership Training Program		75.9		90.3		87		3		External Communication Strategy (Events)		57.8		88.9		81		3		Logo and Branding Guidelines		57.6		59.7		59

				Departmental CAmP Program		68.1		74.7		73				Environmental Protection Workgroup		54.2		66.7		64				Improved Website Experience		77.8		77.8		78

				Employee Wellness Committee (ES Specific)		58.0		78.9		74		3		Customer Service Training		62.7		91.7		84		2		Standard Operating Procedures		71.2		87.2		83

				Career Development Program		60.3		80.3		75		3		Customer Feedback Survey		76.9		88.9		86				New Idea Incubator		62.6		81.9		77

				Flexible Work Policies		53.3		75.6		70				Environmental Priorities		58.0		69.4		67		4		Key Performance Indicators		69.9		90.3		85

				Review Employee Benefits		54.3		91.7		82				List of Key Points of Contact		64.5		71.1		69		4		Lean Six Sigma Workgroup		66.4		88.9		83

		1		Dedicated HR Support		65.1		91.7		85		3		External Communication Strategy (Media)		57.8		86.7		79		4		Sustainable Procurement Policy		62.9		71.9		70

		2		Annual Employee Survey		49.9		63.3		60												4		Equipment Life Cycle Analysis		73.4		91.7		87

		2		New Employee On-Boarding		83.8		95.8		93												1		Recruitment and Retention Workgroup		78.1		95.8		91

		3		Employee Professional Participation		62.8		72.2		70												2		Improved Financial Tools		59.6		75.3		71

				Workspace Etiquette Guidelines		74.7		81.1		80														ES Environmental Impact Report		61.1		61.1		61

		1		Employee Focused Facility Design		52.0		83.3		76												4		Efficient Data Collection		91.3		94.4		94

				Employee Listening Sessions		58.0		69.2		66

		2		Employee Celebration and Recognition		55.6		87.5		80

		1		Safety Committee		71.7		95.8		90

		1		World Class Safety Program		70.6		92.2		87

				**Score is based on the following: 25% is based on average score of all strategies related to the foundational strategy and 75% is based on the highest overall score of any of the strategies. (Note: Regardless of the weight, the order does not change)





Foundational Strategies (New)

						Goal #1				Goal #4																Sustainable Strategic Plan Goals												Council Priorities 

						Goal #2				Goal #5

						Goal #3				Goal #6

						Objective				Strategy		Strategy Description		Strategy Score		Foundational Strategy Average Score		Foundational Strategy				SMART Strategy Area		Status		Goal #1		Goal #2		Goal #3		Goal #4		Goal #5		Goal #6		Quality of Place		Governance & Legislative Engagement		Fiscal Sustainability & Accountability		Ecenomic Vitality		Public Safety

		Employee Focused Strategies		1		1.2		1		1.2.1		Implement processes and training that improve employee accountability.  Develop mechanism to improve feedback from supervisors.		59		61		360-Degree Annual Employee Evaluations		Assign a core team to work with HR to create a new web-based annual evaluation system to include 360-degree feedback for employees and their supervisors. Make sure that the system is set up so that it facilitates constructive feedback, improves communication, and maximizes career development. 		Leadership/Supervision		Form Committee		X								X								X

						1.2		2		1.2.2		Develop program (360-degree review) to give feedback of leadership and supervision.		92

						1.2		6		1.2.6		Program to incentivize/reward employees to meet specific stretch goals such as project leadership, supervision, and other leadership opportunities		56

						1.2		5		1.2.5		Cultural competency training for all employees, specific to job duties

tc={C32171A0-7EBD-4D60-8B3D-DE4F355831B2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I'd like to propose moving this from the review foundational strategy, it may be fitting in the outreach strategy, or a larger professional development strategy. 		36

				2		1.2		7		1.2.7		Develop supervisor training program that helps supervisors better understand the needs and work of their employees. Might include ride along requirement.		80		76		Leadership Training Program		Dedicate a small workgroup to develop and implement a comprehensive supervisor training and development program. This program would be phased in over time and should include (at a minimum) a supervisor handbook with all of the technical information a supervisor needs to be effective; an organized resource of supervisor documents and policies for reference; leadership development opportunities; ride-alongs and other opportunities to get out of the office and involved with the work of thier employees; and annual training conducted through the LMS to keep foundational concepts fresh. 		Career Development/Advancement - Training of Employee		Ready for ES Leadership to Move Forward		X								X								X

						1.5		5		1.5.5		Create a culture of better top-down communication by setting expectations and providing training		78

						1.5		6		1.5.6		More interaction by supervisors and directors – encourage and set aside time to get out of office		90

						5.1		1		5.1.1		Work with the entire department to establish and communicate standard expectations for leadership (i.e., must get staff buy-in, intentionally develop relationships, etc.)		84

						5.1		2		5.1.2		Provide outstanding leadership education to all employees  		60

						5.1		6		5.1.6		Promote specific techniques for supervisors to check on employees, follow up on issues, share experiences, and participate in work		74

						6.3		5		6.3.5		Departmental updates from supervisors to staff		65

				3		1.2		3		1.2.3		Interdepartmental CAMP program and lunch & learn program		75		68		Departmental CAmP Program		Create a CaMP committee and start an interdepartmental CAmP program that would include approximately 20 employees from ES.  This group would meet quarterly for one year with an overview session, and one full day in each of the three major divisions.  A new group will be selected every year.		Workplace Culture		Form Committee		X						X		X								X

						1.2		4		1.2.4		Team building activities such as kayaking, golf, and other recreational outings		57

						1.2		8		1.2.8		Develop a plan to improve the overall work culture and bring people together.		73

				4		1.3		1		1.3.1		Develop specific solutions to improve home/work balance		79		58		Employee Wellness Committee (ES Specific)		Develop a comprehensive program, similar to (and in cooperation with) In-balance, that educates our employees on the benefits of experiencing nature and creates opportunities for employees to enjoy the natural environment. The group should be led by ES employees who meet periodically to exchange ideas and propose plans to improve our employee’s connection with nature. Ideas might include things like field trips, employee green spaces, equipment rentals (bikes, kayaks, etc.), and outdoor activities.  This group should also consider and propose work schedule flexibilities that encourage employee interaction with the natural environment. This group would also focus on strategies and policy development aimed at improving work-life balance and overall mental health for our employees.  This group should meet (at least) quarterly and review KPIs such as employee leave time, rates of illness, and other key indicators.  Through anonymous surveys and other points of contact, the work group will assess the emotional and mental health needs of the department and propose solutions to mitigate concerns.  This group will also facilitate improved physical and mental health resources for the department. 		Wellness		Form Committee		X								X		X		X				X

						1.3		10		1.3.10		Mental health benefits		55

						1.6		4		1.6.4		Better/faster mental health support (EAP & supervisor training)		53

						1.6		9		1.6.9		Develop a program to aid in physical and mental recovery following long shifts		40

						3.2		1		3.2.1		Improve employee access to natural resources		78

						3.2		2		3.2.2		Educate employees on benefits of experiencing nature (physical & mental)		69

						3.2		3		3.2.3		Create opportunities for employees to interact with nature as part of their job		72

						3.2		9		3.2.9		Provide opportunities for our employees to access outdoor activities during work. Could include tricycles, bicycles, swings, etc.		69

						3.2		10		3.2.10		Incentive through in balance to walk or exercise a set number of minutes per day.		58

						3.2		11		3.2.11		Workplace composting, employee garden, and more environmentally conscious gifts from happiness committee		53

						3.2		12		3.2.12		When we have parties more conscious about utensils, plates, food waste, no water bottles (can't fall on admin assistants only-group effort.)		53

						3.2		13		3.2.13		Use Cityshare to post stories, dirty jobs, and education opportunities for other employees		64

						3.2		14		3.2.14		Incorporate employees into more field trip/field day activities.		58

						3.2		15		3.2.15		Employee volunteer opportunities/gatherings/annual picnic		47

						3.2		16		3.2.16		Incentives: getting an extra half hour for lunch if it was for wellness.  		33

						3.2		17		3.2.17		More days off/nature day off, green flex time, once per month your allowed to work more hours to flex time off and take a Friday afternoon off.		50

						3.2		18		3.2.18		Kayaks at work program, recreational equipment you can rent out such as kayaks, bicycles, showers,		53

				5		1.4		4		1.4.4		Provide comprehensive employee interview, resume, promotion assistance		73		60		Career Development Program		Dedicate a small group to focus on developing a career development program for employees.  This program will require all supervisors to work with their staff on individualized career development plans within the employee’s first year of work and maintained every year thereafter.  This plan will outline both short and long-term milestones to further the employee’s professional development and will target specific training and education opportunities for the coming year, which may include classes, equipment training, conferences, or interview assistance. Employees AND supervisors will be assessed annually based on how well they follow through on education and development plan, and incentives will be provided for those that diligently pursue development goals.  We will retain the services of a professional career counselor and/or HR professional to assist supervisors in managing this additional workload. This program should also include a mentorship/job shadow program focused on growing and multiplying leaders within our organization and on building meaningful personal relationships within the department.		Career Development/Advancement - Training of Employee		For Future Consideration		X								X		X						X

						1.4		5		1.4.5		Invest in employees w/ training, college-type classes, equipment training, etc.		80

						1.4		6		1.4.6		Dedicated person on staff in the department to help with career development		58

						1.4		7		1.4.7		Provide additional flexibility with job education/experience requirements		35

						1.1		3		1.1.3		Create a training program for employees, in cooperation with local schools, that will facilitate career and leadership development.		68

						1.4		8		1.4.8		Develop a program for cross training/job shadowing to expand employee knowledge and skills		59

						2.3		8		2.3.8		Identify training opportunities to ensure that staff is equipped to handle evolving job duties 		50

				6		1.3		3		1.3.3		More flexible funeral leave		25		53		Flexible Work Policies		Create a workgroup that will spend a set amount of time investigating national best practices for creating policies that promote a more flexable work schedule. This group should make recommendations to City leadership to develop a series of remote work and/or flexible work policies in ES that are compatible with the overall City’s policies and allows employee flexibility while not diminishing customer service or productivity. These policies should address a range of situations including working from home, needs for childcare, and dealing with inclement weather. 		Workweek Schedule		For Future Consideration		X								X		X						X

						1.3		4		1.3.4		More flexibility during inclement weather/school closing		50

						1.3		6		1.3.6		Unlimited leave and/or 4-day work week		76

						1.3		7		1.3.7		Daycare benefit		71

						1.3		9		1.3.9		More flexibility for shift work		63

						1.1		1		1.1.1		Develop a policy that supports flexible scheduling for employees where appropriate.		52

						1.1		2		1.1.2		Find opportunities to advocate for a remote work policy. 		45

						1.1		9		1.1.9		Work with HR to identify and include additional parental leave options in benefits packages.		46

				7		1.3		5		1.3.5		Additional pay for inclement weather		44		54		Review Employee Benefits		Create a workgroup of ES, HR, and other City staff to systematically review all of the City’s employee benefits, propose new benefits, and find creative ways to quantify and communicate existing benefits. Work with HR to create a detailed salary survey that is specific to ES and includes most of our active job titles.  Find ways to research national salary data to obtain a more robust survey response. Use this information to find creative ways to adjust employee salaries to better align with national averages in our specific sector.		Compensation - Benefits		Form Committee		X								X		X						X

						1.1		4		1.1.4		Adopt a service-based reward program that incentivizes long-term employment and retention.		71

						1.1		5		1.1.5		Change Merit Rules to allow for additional salary adjustments, other than a job study, that is based on performance criteria and change in duties.  		66

						1.1		6		1.1.6		Allow employees in ES to have the option between comp time and overtime.		39

						1.1		7		1.1.7		Encourage and assist the City to reevaluate and update entire employee pay scale and merit system. Reevaluate PAT and CTL system to better align pay and benefits.		89

						1.1		13		1.1.13		Process for employees to donate PTO to employees they wish.		27

						1.4		11		1.4.11		Implement a mandatory retirement age		19

						1.1		8		1.1.8		Institute 80 and out for new and/or existing employees.  Poll employees to gage interest.		47

						1.6		7		1.6.7		Create a policy that provides hazard pay for appropriate work groups		72

						1.3		2		1.3.2		Better access to resources (office supplies, apparel, etc)		30

						1.1		14		1.1.14		Improve overall pay scale to more closely align with the industry.		92

				8		1.4		2		1.4.2		Job studies for people working beyond their job descriptions		84		65		Dedicated HR Support		Support a position in HR that is dedicated exclusively to supporting ES in conducting job studies, developing career ladders, and assisting supervisors with employee relations.		Career Development/Advancement - Admin Process & Structure		Ready to Implement		X										X						X

						1.4		3		1.4.3		Increase the number of career ladders to advance employees as skills increase		92

						1.3		8		1.3.8		More career ladder opportunities for advancement		90

						1.1		12		1.1.12		Reevaluate which areas are classified as “continuous operations”.		27

						1.4		1		1.4.1		Direct promote or “grandfathering” into a position		33

				9		1.5		4		1.5.4		Anonymous suggestion box/surveys		63		50		Annual Employee Survey		Conduct an annual employee survey to gather feedback, identify issues, and monitor success. The survey should help measure progress on the Sustainable Strategic Plan and should also provide some measure of overall organizational health.  Department will set up an anonymous tool to collect input from employees. Requested input could range from comments and criticisms to reports of unethical behavior.  Department would be obligated to respond and/or react to each submission.  One option could be to implement an Organizational Health Survey.		Workplace Culture		Ready for ES Leadership to Move Forward		X								X		X						X

						2.1		13		2.1.13		Develop an internal auditing process for employees to report legal, environmental, or financial concerns to department leadership.		42

						5.3		11		5.3.11		Implement an Organizational Health Survey, by division, to all fo ES every 2 years. (https://www.tablegroup.com/topics-and-resources/organizational-health/) 		51

						1.2		9		1.2.9		Develop a survey to get input from employees on specific projects to make sure alignment with departmental goals		43

				10		1.4		9		1.4.9		Better onboarding/training - Dedicated training time for each employee		72		84		New Employee On-Boarding		Work with a professional consultant to develop a thorough, but streamlined, on-boarding program for every workgroup in ES.  Create accountability mechanisms to ensure that supervisors follow through on the onboarding process and create opportunities for employee input. Work in cooperation with HR.   		Recruitment/Onboarding		Ready to Hand Off to Outside Resource		X								X								X

						5.1		5		5.1.5		Develop a robust on-boarding program for every job position		96

				11		2.1		2		2.1.2		Employees volunteer to serve on boards and be involved in professional associations		72		63		Employee Professional Participation		ES leadership will develop a policy/program to provide recognition and an incentive for employees to serve on boards, become involved in professional associations, and present at conferences.    		Career Development/Advancement - Training of Employee		Ready to Implement		X						X		X								X

						2.1		3		2.1.3		Take more opportunities to give public presentations		53

				12		1.5		1		1.5.1		Develop a departmental open-door policy for all supervisors/leadership		81		75		Workspace Etiquette Guidelines		ES leadership will work together to create a series of guidelines for workspace etiquette by reviewing best practices from across the nation and gathering input from employees.  These guidelines will recognize the needs of all employees and will include guidence on meeting structure, email and phone communication, gathering in common areas, open-door policies, and other workspace topics.   		Workplace Culture		Ready for ES Leadership to Move Forward		X								X								X

						1.5		2		1.5.2		Create guidelines for better workspace etiquette (common areas, meetings, etc.)		68

				13		1.1		10		1.1.10		More exercise equipment and lockers and showers.		27		52		Employee Focused Facility Design		ES leadership will ensure that new ES facilities consider our employee’s connection with nature. New facilities should include green outdoor spaces, windows, access to trails, and other amenities. Existing facilities should be reviewed and updated to make workspaces and aminities better for employees.		Wellness		Ready to Implement		X				X								X				X

						1.1		11		1.1.11		Allow each division/workspace to recommend alternative office furniture and workspace setup.		24

						1.2		10		1.2.10		Send survey to internal/external stakeholders regarding new ES facility		29

						1.6		5		1.6.5		More access to workout facilities/classes		42

						1.6		6		1.6.6		Better equipment in workout facilities		36

						3.2		4		3.2.4		Design future improvements to facilitate employee/nature interaction		81

						3.2		5		3.2.5		Windows in your office: the ability to see/be in the outdoors.		64

						3.2		6		3.2.6		Bathrooms at outdoor work sites		33

						3.2		7		3.2.7		Access to greenways trails from offices/new campus		83

						3.2		8		3.2.8		Outdoor space to eat lunch/take breaks.  Having a space to make the connection		83

						3.2		19		3.2.19		Outdoor patios at work spaces		69

				14		5.1		7		5.1.7		Hold workshops that create a safe space for employee groups to identify barriers and propose solutions that will be implemented.		63		58		Employee Listening Sessions		Each division head should ensure that each division and/or workgroup should periodically hold workshops that are focused on giving employees a chance to identify barriers and propose solutions. Results of these workgroups should be consolidated and communicated to departmental leadership for a response.  		Communication - Internal		Ready for ES Leadership to Move Forward		X								X								X

						5.1		8		5.1.8		Quarterly reviews in each workgroup/section to communicate issues, seek input, develop relationships, and reward success.		41

						5.3		1		5.3.1		Schedule facilitated, quarterly, 2-hour discussions with multiple work groups to present interesting data, successes, and lessons learned.		69

				15		5.3		2		5.3.2		Host annual department-wide celebration to reflect on the year and look forward to plans for the next year.		88		56		Employee Celebration and Recognition		Form a workgroup, or use and existing group like the Happiness Committee, to develop a structured program for the department to celebrate achievements as a team and recognize individual success. This group should host an annual celebration to reflect on achievements for the year and cast vision for the next year.		Workplace Culture		Ready for ES Leadership to Move Forward		X								X								X

						5.3		3		5.3.3		Each supervisor gets several opportunities (stickers, notes, etc.) to reward employees throughout the year.		52

						5.3		4		5.3.4		Provide creative opportunities for employees to recognize their coworkers (include rewards, time off, etc)		67

						5.3		5		5.3.5		Assign a committee to schedule celebrations at the beginning of the year and get on everyone’s calendar in advance.  		61

						5.3		6		5.3.6		Supervisors should schedule at least two team lunches each year to give team awards (game ball, parking spot, etc)		62

						5.3		7		5.3.7		Part of any project plan should include waypoints outlining when celebrations and recognition will take place, just like any other part of a project.		48

						5.3		8		5.3.8		Schedule celebration/recap meeting to coincide with major departmental efforts.		76

						5.3		9		5.3.9		Work together to “Gameafy” employee awards.		26

						5.3		10		5.3.10		Task divisions with applying for more state and national awards.  		36

						6.2		10		6.2.10		Encourage investment in personal relationships (socials, gathering space, mentoring, etc.)		51

						6.2		11		6.2.11		Improve positive feedback/recognition for employees		45

				16		1.6		1		1.6.1		Intentionally improve safety training/employee engagement		88		72		Safety Committee		Form a safety committee who is tasked with communicating the importance of safety and to help communicate specific concerns. This group should also participate in the implementation of the safety program.		Safety		Ready to Implement		X										X						X				X

						1.6		11		1.6.11		Reimplement regular safety drills		56

						6.5		3		6.5.3		Hold effective monthly safety meetings in all areas (updated and timely)		70

						6.5		5		6.5.5		Safety reward program for employees		46

						6.5		6		6.5.6		Create culture where everyone is empowered to improve/discuss workplace safety without fear		96

						6.5		7		6.5.7		Have safety/communication representatives throughout the department		74

				17		1.6		2		1.6.2		Dedicated safety training staff per workgroup		75		71		World Class Safety Program		Work with a consultant to develop a comprehensive safety program for all of ES.  This plan should include risk assessments of all divisions and a detailed strategy to prioritize, mitigate, and train on the most relevant hazards. This plan would also include the development of any policies identified in the risk assessment. The final product would include dedicated staff and policy to promote a culture of safety within the department.		Safety		Ready to Hand Off to Outside Resource		X		X						X												X

						1.6		3		1.6.3		Departmental risk assessments – communicate hazards and address deficiencies		73

						1.6		10		1.6.10		Develop a robust safety program with policies and standards		86

						6.5		1		6.5.1		Campaign to emphasize the importance of safety among all ES staff (practice what we preach)		87

						6.5		2		6.5.2		Communicate any safety policies, PPE requirements, etc. Make sure all employees know what is expected/available		92

						6.5		4		6.5.4		Utilize resources (NAC, PAR officers, etc.) to educate the community on safety expectations when they interact with ES (at facilities, when driving, etc.)		43

						6.5		8		6.5.8		Focus safety program on field operations		60

						6.5		9		6.5.9		Develop safety Key Performance Indicators (KPIs) to compare ES with industry		48

		Citizen Focused Strategies		18		2.1		7		2.1.7		Take advantage of collaborative projects (like Clean Green) to build a nucleus of community within City government		50		63		Internal Communication Policy		Form a task force to develop a plan to intentionally communicate relevant issues to all members of the team.  This plan would likely include town hall meetings, written correspondence, and other types of communication. Get feedback from employees related to agenda for town hall meetings. The purpose is to improve information sharing across the department and within the greater City orginization. This group should also look at how our meetings and departmental communication is structured, compare notes, identify holes in communication, and propose solutions. (in conjunction with employee survey)		Communication - Internal		Ready for ES Leadership to Move Forward		X						X		X								X

						2.1		12		2.1.12		Create dedicated time in the work week to share updates and ideas with coworkers		47

						2.1		1		2.1.1		Enhance communication between ES and CRC		56

						5.2		2		5.2.2		Develop a process to ensure deliberate, transparent, communication tailored to what everyone wants to know.		79

						5.2		3		5.2.3		Clearly outline major workflows in each area, available to everyone.		61

						5.2		4		5.2.4		Create a flowchart for how communication should flow across department		73

						5.2		5		5.2.5		Create a project-specific dashboard that shows progress and answers questions		59

						5.2		6		5.2.6		Form a committee to research and implement technologies that will assist with communication in each area and to ensure we are fully utilizing available technology		69

						5.2		7		5.2.7		Improve accuracy of communication by providing Frequently Asked Questions and dispelling myths		74

						6.1		2		6.1.2		Public and internal education program to understand everyone’s role in department		65

						1.5		3		1.5.3		Develop a plan for scheduled and better communication (newsletter, town hall, mixed town hall)		80

						6.2		7		6.2.7		Enhance time management		42

				19		2.1		4		2.1.4		Attend more community events and engage with customers		64		58		External Communication Strategy (Events)
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    @Kemper, Errin Could this be broken down into at least 2 Strategies:  External Communication Strategy (Events) and External Communication Strategy (Media)		Institute a workgroup that meets periodically to discuss new methods of interacting with the community through events. This group should review national best practices and share information to ensure that Springfield remains an innovator when it comes to community involvement and education. Ideas about individual programs should be vetted and proposed to the department. 		Communication - External		Form Committee						X		X						X		X		X		X

						2.2		5		2.2.5		Develop a proactive media plan to Invite media participation in events/projects		43

						2.3		2		2.3.2		Communicate live as repairs happen (text, nextdoor, etc.)		47

						2.1		10		2.1.10		Create specialized community events to highlight our services (Recycling, FOG compliance, leaf removal, etc)		76

						2.1		8		2.1.8		Find new opportunities to share what we do with the community and other departments. Could include more council lunch presentations, City Manager Leadership Team comments, etc. Develop 10 per year/division		65

						2.1		9		2.1.9		Ensure timely responses to internal and external stakeholders 		89

						3.1		49		3.1.49		Insert experts into community events (Ex: water quality expert on float trips)		56

						3.1		50		3.1.50		Participate at the right events, festivals, and outreach opportunities		67

						3.1		51		3.1.51		Use permitting for events to include opportunities for our environmental impacts		44

						3.1		52		3.1.52		Apply more resources to outreach efforts and develop more partnerships with community partners and stakeholders who can help.  		56

						3.1		21		3.1.21		In cooperation with Parks, host a holiday light tour of the Southwest Wastewater Treatment Plant		50

						3.1		44		3.1.44		Partner with Ozarks Greenways to improve trail connectivity		56

						2.2		13		2.2.13		Develop outreach materials so that the community understands the function of each public facing job in ES. 		52

						2.1		3		2.1.3		Improve departmental visibility for customers, officials, and regulators		53

						2.1		7		2.1.7		Develop strategies to improve communication with our customers regarding operating hours, services offered, changes in service, etc. 		50

				20		3.1		1		3.1.1		Educate citizens on how they can use/interact with nature		56		58		External Communication Strategy (Media)		Institute a workgroup that meets periodically to discuss new methods of educating the community on how they can impact, utilize, and interact with our natural environment. This group should review national best practices and share information to ensure that Springfield remains an innovator when it comes to community involvement and education. Ideas about individual programs should be vetted and proposed. This group should also create a strategy to intentionally communicate departmental initiatives and successes with City Council, City Leadership Team, and other local stakeholders.  This strategy should highlight ES staff and the important work they do. This effort will include an annual report for the Department.		Communication - External		Form Committee		X		X		X				X		X		X		X		X

						3.1		3		3.1.3		Increase collaboration between ES and other agencies (OG, Parks, etc.)		56

						3.1		7		3.1.7		Focus our education programs on the human/community impact to the natural environment		50

						3.1		8		3.1.8		Develop creative ways to better leverage our natural resources (light our cactus, etc.)		56

						3.1		9		3.1.9		Be an example for our community through our own actions (		53

						3.1		42		3.1.42		Geocaching tour of our facilities w/ prizes		56

						3.1		43		3.1.43		Create a city map of natural resources/attractions and distribute to the public		67

						3.1		17		3.1.17		Organize teams of City employees (and others) to directly address stream clean-ups		44

						3.1		48		3.1.48		Create write-ups on key projects and showcase in several areas		56

						3.1		54		3.1.54		Develop more materials to promote the existing resources across the community, handouts, updated signage, interactive maps, travel guides,		53

						3.1		56		3.1.56		Capitalize on education opportunities in the Parks. For example: More signage about karst and stormwater		61

						3.1		57		3.1.57		Show the community what their potential impacts are and consequences of our actions.		61

						3.1		60		3.1.60		Promote different environmental places in nature where people can connect.		69

						3.1		62		3.1.62		Add QR codes to facilities and environmental resources to allow people to access education resources.  		58

						3.1		63		3.1.63		Factoid signs		44

						3.1		65		3.1.65		Awareness if a part of promotion billboards, before and after images, stories, on benches along trails along posts.		44

						6.3		2		6.3.2		Use videos and other media to improve public/employee recognition of department		60

						6.3		3		6.3.3		Improve public visibility through signage and outreach		71

						6.3		4		6.3.4		Emphasize transparent culture – community & employees know why/how we operate		87

						6.3		6		6.3.6		Make sure employees are knowledgeable and trained at working with the public (conflict resolution/customer service training)		80

						6.3		7		6.3.7		Educate City Council to maintain trust (information, tours, etc.)		50

						3.1		65		3.1.65		Awareness if a part of promotion billboards, before and after images, stories, on benches along trails along posts.		44

						1.2		5		1.2.5		Cultural competency training for all employees, specific to job duties
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    I'd like to propose moving this from the review foundational strategy, it may be fitting in the outreach strategy, or a larger professional development strategy. 		
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Comment:
    I'd like to propose moving this from the review foundational strategy, it may be fitting in the outreach strategy, or a larger professional development strategy. 		36

						2.1		10		2.1.10		Create and communicate an annual report for ES		76

				21		3.1		2		3.1.2		Improve tree canopy 		53		54		Environmental Protection Workgroup		Create an ongoing workgroup of ES employees as well as other City staff and stakeholders to identify opportunities for policies and programs that align with our mission.  This group should focus on finding creative solutions to problems relavant to ES and develop talking points and eductional materail for policy makers. The group should have an ongoing list, similar to Council's Legislative Priorites, that helps identify opportunities within our community.  		Environmental Stewardship/Education		Form Committee		X		X		X				X		X		X		X		X

						3.1		4		3.1.4		Install more rain gardens		42

						3.1		6		3.1.6		Promote/propose tree preservation policy		61

						3.1		13		3.1.13		Address environmental impacts of homeless population (advocate, participate, develop strategies where we intersect)		44

						3.1		16		3.1.16		Work with vendors to find creative ways to reduce plastic waste in the City		67

						3.1		18		3.1.18		Improve enforcement to reduce litter on highway ROW, especially on Hwy 13 to landfill		67

						3.1		19		3.1.19		Expand recycling opportunities and incentivize participation		58

						3.1		20		3.1.20		Intense focus on FOG/flushable wipe mitigation		44

						3.1		22		3.1.22		Construct and maintain dedicated river access points		67

						3.1		23		3.1.23		Expand and multiply community-wide programs like Clean Green 		67

						3.1		24		3.1.24		Adjust tipping fees and other fees to incentivize recycling 		50

						3.1		25		3.1.25		Opportunities to connect art with nature		50

						3.1		27		3.1.27		Find more opportunities to add green infrastructure to all public projects		61

						3.1		31		3.1.31		Develop a workgroup to identify opportunities to influence/propose changes in public policy (plastics, trash collection, etc.) 		50

						3.1		32		3.1.32		Develop automated satellite recycling sites targeted toward high value recyclables (metals, HDPE, etc)		53

						3.1		33		3.1.33		Develop a greenspace creation and aesthetic improvement program		47

						3.1		34		3.1.34		Propose ordinance to make recycling services mandatory at large apartment complexes		58

						3.1		35		3.1.35		Improve City relationships with developers by prioritizing flexibilities and providing incentives for preservation practices		67

						3.1		36		3.1.36		Provide incentives to vendors to reduce plastic use or provide data on use  		56

						3.1		37		3.1.37		Contract out city-provided erosion control on all projects		33

						3.1		38		3.1.38		Install trash nets/skimmers at landfill stormwater pond to reduce small/microplastics		42

						3.1		39		3.1.39		Expand air program to regulate and reduce emissions from demolition projects		36

						3.1		40		3.1.40		Transform abandoned city lots into native plant green spaces or community gardens		67

						3.1		41		3.1.41		Provide financial recycling incentives to trash haulers and businesses		61

						3.1		45		3.1.45		Create city conservation areas/learning centers on existing city-owned property 		50

						3.1		46		3.1.46		New signage, with QR codes & maps, to educate public on ES projects		58

						3.1		64		3.1.64		Promotion through controversial discussions in the community, have a staff presence		33

						6.1		4		6.1.4		Conduct waste audits at our various facilities and operations		64

						6.4		3		6.4.3		Work across entire department to identify Sustainable Return on Investment (SROI) opportunities		65

				22		2.2		1		2.2.1		Customer service support ticket system		61		63		Customer Service Training		Form an ongoing Customer Service workgroup made up of ES employees tasked with creating a best-in-class customer service experience.  This group will have resources, such as professional consultants, to build a comprehensive Customer Service program for the department.  This program will include Customer Service standards as well as periodic training on those standards.  KPIs will be developed and tracked to measure the success of the program. The program could include a ticket support system for inquiries, better communication through our website and other points of contact, conflict resolution training for employees, citizen feedback surveys, and regular employee training and resources.		Customer Focus		Form Committee		X		X						X		X		X		X		X		X

						2.2		2		2.2.2		Utilize INFOR for customer requests		25

						2.2		4		2.2.4		Put our phone number on CU bills, link from CU site		46

						2.2		6		2.2.6		Develop job specific customer service training for all employees focused on responsiveness and promoting face-to-face interaction. 		92

						2.2		7		2.2.7		Institute conflict resolution training for all ES staff.  Focus on responding to customers when we can’t solve their problem		77

						2.2		8		2.2.8		Establish job-specific best practices (guidelines) for responding to customers in different situations.		80

						2.2		10		2.2.10		Establish a team-oriented process for establishing KPIs and tracking success.		55

						6.3		1		6.3.1		Reinforce and create the expectation that our staff will do what they say they are going to do (follow through)		92

						6.3		9		6.3.9		Standard Operating Procedures (SOPs) for employee interactions with public		53

						1.4		10		1.4.10		Implement an outstanding customer service training		47

				23		2.2		9		2.2.9		Develop a mechanism for citizen feedback (survey, comment cards, utility bill survey etc.)  		85		77		Customer Feedback Survey		In cooperation with PIO, ES leadership should develop a comprehensive process to obtain feedback from our various customers, elected officials, and partners. This process should also include continuous improvement strategies based on this feedback. This process should engage our customers on issues like operating hours, services offered, complaint resolution, and the helpfulness of our staff.		Customer Focus		Ready for ES Leadership to Move Forward				X						X		X		X				X		X

						2.2		12		2.2.12		Annual or semi-annual survey of ES employees to get feedback and assess needs regarding their customer interactions. 		66

						2.1		9		2.1.9		Reevaluate how we currently receive customer feedback		89

						6.3		8		6.3.8		Customer satisfaction surveys		68

				24		3.1		5		3.1.5		Survey individual community groups to better establish their environmental priorities 		53		58		Environmental Priorities		Reinstitute a version of the Environmental Priorities Task Force.  This citizen group will learn about the natural environment and how it is impacted by the built environment.  The group will focus on prioritizing our response to environmental issues. The results will continue to inform the Integrated Plan for the Environment and help drive policy and investment decisions. Consider utilizing the Environmental Advisory Board since this fits within their stated mission.		Environmental Stewardship/Education		Form Committee						X		X		X		X		X				X

						3.1		10		3.1.10		Use risk-based prioritization of our resources/protection activities		58

						3.1		11		3.1.11		Focus education campaigns on the sources of pollution, regardless of location (farming practices,  		64

						3.1		12		3.1.12		Focus education on more wholistic topics like weather cycles, watersheds, wastesheds, etc.		53

						3.1		26		3.1.26		Use ForwardSGF to assess community priorities		61

						3.1		47		3.1.47		Find out what neighborhood are most proud of and leverage for environmental protection		58

						3.1		53		3.1.53		Develop understanding of what is important to stakeholders to find causes to rally around.		47

						3.1		61		3.1.61		Identifying and partnering with neighborhoods and pocket communities to identify their existing environmental resources and make them a part of their identity.  What about them is connected to nature.		69

				25		2.1		5		2.1.5		Dedicate time to collaborating with other departments to build trusted relationships		71		65		List of Key Points of Contact		ES leadership will develop and update a list of key contacts in each department and division of the City and other local governments.  This information will help our employees know who to contact when they have a question.		Communication - Internal		Ready to Implement		X				X		X										X

						2.1		6		2.1.6		Develop a list of go-to points of contact in each division/department in the City		69

						6.2		8		6.2.8		Improve communication with critical Points of Contact		53

		Business Strategies		26		2.3		3		2.3.3		Be proactive about addressing new environmental regulations		69		62		Engage in Environmental Regulations		Work with industry experts and professional organizations to proactively address proposed and new environmental regulations.  ES leadership should consistently focus on proactive steps to minimize the cost of compliance and maximize the benefit of departmental investments. New and upcoming regulations should be regularly communicated with employees.  Both staff and department leadership should have an understanding of the regulatory risks and how to mitigate. 		Regulation/Compliance 		Ready to Implement				X		X						X						X		X

						2.3		7		2.3.7		Communicate community long-term strategies to the department and identify our roll in the bigger picture. 		61

						2.3		9		2.3.9		Develop strategies to anticipate future regulatory changes and react accordingly. 		45

						6.4		4		6.4.4		Identify emerging issues in the industry and develop plans to act		73

						6.4		5		6.4.5		Take an Integrated Planning approach to long-term planning in all areas		64

				27		2.2		11		2.2.11		Develop a standard for how we physically present ourselves to the public (branding, trucks, uniforms, etc.)		60		58		Logo and Branding Guidelines		ES leadership will develop a policy standard for how ES is viewed by the public. This policy will cover dress code, vehicle branding, key messaging, and other outward-facing elements of the department.		Communication - External		Ready for ES Leadership to Move Forward								X		X				X				X		X

						3.1		30		3.1.30		Use our equipment to provide educational messages to the public		56

				28		2.2		3		2.2.3		Focus ES website on helping people find the right answer		78		78		Improved Website Experience		In cooperation with PIO, develop an exceptional user experience for the department’s website that will inform our customers about the department and quickly answer their most common questions.		Communication - External		For Future Consideration								X		X				X						X

						3.1		15		3.1.15		Create a world-class website with information on advocacy, policies, and education		78

				29		2.3		1		2.3.1		Develop SOPs to improve consistency and preserve institutional knowledge		69		71		Standard Operating Procedures		Hire an outside consultant to work with staff to develop a prioritized list of Standard Operating Procedures throughout the department. Establish a standing committee who with work with the consultant to systematically write SOPs for adoption and reprioritize the list. All procedures should be communicated through SharePoint or other means to ensure every employee is aware of relevant policies and where to find them. 		Knowledge Assembly/Transfer		Ready to Hand Off to Outside Resource										X		X						X

						5.1		3		5.1.3		Work with department to identify barriers to success/efficiency and empower people with solutions (Standard Operating Procedures, examples, etc)		56

						5.4		1		5.4.1		Establish a central location (wiki page, SharePoint, etc.) for all documented procedures and processes		87

						5.4		2		5.4.2		Develop department-wide training for consistent documentation of procedures		85

						5.4		4		5.4.4		Commit to a time-based review of documented procedures and processes and identify opportunities for improvement.   		73

						6.2		6		6.2.6		Develop Standard Operating Procedures (SOPs)		87

						2.1		11		2.1.11		Develop wiki page/on-line resource to distribute Standard Operating Procedures (SOPs) 		41

				30		2.3		11		2.3.11		Create a system to use our collective genus to develop and cultivate new ideas for implementation (SGF Incubator).  Capture employee ideas/concerns/needs for consideration. 		82		63		New Idea Incubator		Each division of ES will form a standing workgroup of employees with a broad cross section of experience to cultivate new ideas to improve workflows.  This group will leverage “group genius” to make formal recommendations to ES leadership. 		Knowledge Assembly/Transfer		Form Committee				X						X		X						X

						2.3		13		2.3.13		Set aside dedicated time for employees to research new methods, tools, and equipment and communicate findings with the team		62

						2.4		1		2.4.1		Develop a “think tank” of staff to identify and solve known issues 		50

						3.1		28		3.1.28		Partner with other departments (think tank) to implement ideas		64

						3.1		29		3.1.29		Provide tools/training to employees to find opportunities to implement solutions into their everyday work		56

						6.2		4		6.2.4		Stay up to date on technology		63

				31		2.1		2		2.1.2		Benchmark our rates, quantify our efficiency, and tell the story to our customers		72		70		Key Performance Indicators		ES leadership will develop a series of Key Performance Indicators and Benchmarks around each of our service lines to track costs and efficiency. Respond to these metrics so that we are constantly optimizing our programs. KPI dashboards should be developed for every level (public, departmental, divisional) and should include procedures to keep them updated and relevant. Communicate the results to our customers and community. Find ways to incentivize progress using the KPI dashboards. 		KPIs - Transparency of Data		Ready to Implement				X						X		X						X		X

						2.1		4		2.1.4		Conduct a cost-of-service analysis for each of our programs and compare to appropriate benchmarks.		64

						2.1		5		2.1.5		Create a dashboard of key information to inform the work that we do every day.		71

						2.1		6		2.1.6		Develop a system to obtain feedback from our customers and elected officials regarding how they define success/value for each of our service lines 		69

						5.2		1		5.2.1		Dashboard to communicate Key Performance Indicators (KPIs) to the correct audiences.  Get feedback from users on their experience.		90

						6.1		8		6.1.8		Transfer of staff knowledge		85

						6.1		9		6.1.9		Better intentional planning		82

						6.4		8		6.4.8		Get feedback through employee surveys on Key Performance Indicators and workflows		50

						6.4		9		6.4.9		Communication plan for KPIs		46

				32		2.3		10		2.3.10		Each division will make an honest assessment of historical practices and identify when changes are warranted.  		38		66		Lean Six Sigma Workgroup		Create a Lean Six Sigma workgroup to systematically Value Stream Map workflows across the department to look for and implement efficiencies.  For example: which paper processes could be made electronic? Each division should make a list of workflows specific to their area.  This list should be prioritized, and workflows systematically evaluated to improve efficiency. Each workflow should undergo a Value Stream Mapping-type evaluation to look for efficiencies and results should be documented in a Standard Operating Procedure.   		Process Improvement/LEAN		Form Committee				X						X		X						X		X

						2.1		8		2.1.8		Each division or workgroup should develop a process to reevaluate existing workflows to find opportunities to improve		65

						5.4		5		5.4.5		Identify all paper processes and investigate if an electronic process is warranted		89

						6.1		3		6.1.3		Conduct “Blindspot” “lessons learned” and “fatal flaw” analysis		53

						6.4		6		6.4.6		Identify and correct waste in our workflows (Lean-SixSigma)		77

						6.4		7		6.4.7		Gemba Walks to align priorities (Flip Org Chart)  		76

				33		2.3		5		2.3.5		Develop purchasing practices to invest in equipment that is better over the long run, even if the initial cost is higher		72		63		Sustainable Procurement Policy		Create a policy for the procurement of new equipment and supplies in ES that focuses on Sustainable practices.  This policy should include employee input on equipment purchases and should account for life cycle costs as well as initial costs of procurement.  Also develop and implement a formal system, across the department, for grant and contract administration.		Equipment/Materials		Form Committee				X						X		X		X				X

						2.3		6		2.3.6		Each division, or area, should work together to develop a 3–5-year vision statement that will be reviewed annually and will inform projects, purchases, and staffing. 		67

						3.1		14		3.1.14		Develop a procurement policy to ensure our equipment selection considers environmental impact.		58

						6.1		5		6.1.5		Propose revisions to our purchasing manual and ES policies to promote sustainable procurement practices		53

						5.4		3		5.4.3		Institute a formal system for grant and contract administration		65

				34		6.1		7		6.1.7		Continuous life cycle analysis of equipment and infrastructure		92		73		Equipment Life Cycle Analysis		Create a Life Cycle Analysis workgroup who will educate themselves on the basic principals of life cycle maintenance and systematically work with every group in the department to identify opportunities, propose solutions, and report back to the department. This will also include inventory management to improve resiliency.		Equipment/Materials		Form Committee				X								X						X

						6.2		1		6.2.1		Life cycle analysis & asset management		87

						6.2		2		6.2.2		Redundancy in equipment/supplies		69

						6.2		9		6.2.9		More operator input on equipment/programs		73

						6.3		10		6.3.10		Risk assessment and contingency plans for critical equipment & infrastructure		58

						1.6		8		1.6.8		Gather employee/operator input on new equipment purchases		63

				35		2.3		4		2.3.4		Proactively develop a plan to improve hiring practices, develop Standard Operating Procedures (SOPs), and employee succession planning to insure we always have our critical knowledge base		88		78		Recruitment and Retention Workgroup		Work with HR to create a dashboard of recruitment and retention metrics.  Based on this, have a quarterly workgroup that includes HR and identifies opportunities for improving recruitment and retention.  This group will make recommendations which will be submitted to HR and City leadership for consideration.		Recruitment/Onboarding		Ready for ES Leadership to Move Forward		X										X						X

						2.3		12		2.3.12		Revise job descriptions to ensure we are hiring staff that are not just qualified, but also align with our mission and values		51

						6.2		3		6.2.3		Talent acquisition (recruitment) and retention		96

				36		6.1		6		6.1.6		Optimize the use of technology		75		60		Improved Financial Tools		Create a series of tools to assist managers with budgeting, coding, and expense tracking. Should also include reference material to improve financial literacy.		Process Improvement/LEAN		Ready for ES Leadership to Move Forward										X		X						X

						6.2		5		6.2.5		Improve fiscal responsibility (budgeting & expense tracking)		44

				37		6.1		1		6.1.1		Publicly document our current and future impacts to the environment.  		61		61		ES Environmental Impact Report		Form a standing committee that will work with each division to assess opportunities to reduce our environmental impact. This would include an annual report that outlines completed projects and their benefit to the natural environment and identifies future opportunities.		Environmental Stewardship/Education		Form Committee										X		X		X				X		X

				38		6.4		1		6.4.1		Review data that we are collecting to make sure it is accurate and useful		94		91		Efficient Data Collection		Each division should list all their data collection activities and systematically review each data source to ensure that data is being collected accurately for its intended purpose and the effort is warranted.  For each data collection effort, we should ask (at a minimum): 1) is this information still needed? 2) is this information accurate? 3) is the information worth the time we invest collecting it? 4) is there are more efficient way to achieve a similar result?		Process Improvement/LEAN		For Future Consideration										X		X						X

						6.4		2		6.4.2		Identify gaps/needs in the data we collect		88















































































































































I'd like to propose moving this from the review foundational strategy, it may be fitting in the outreach strategy, or a larger professional development strategy. 



@Kemper, Errin Could this be broken down into at least 2 Strategies:  External Communication Strategy (Events) and External Communication Strategy (Media)



I'd like to propose moving this from the review foundational strategy, it may be fitting in the outreach strategy, or a larger professional development strategy. 







Grouped by Goal-Objective

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 5=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 5=Low Cost, 1=High Cost		Frequency of Impact 5=High, 1=Low		% of Employees Impacted 5=100%, 1=20% or lower		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		Impact on the Goal (Value) Rank 5=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 5=Low Cost, 1=High Cost		Frequency of Impact 5=High, 1=Low		% of Employees Impacted (5=100% 1=20% and below)		Employee Ranking (10=Highest Rank, 0=No Rank)

		Goal 1: We Are a Best Place to Work in Springfield



		Objective 1.1: We will take a creative but balanced approach to employee benefits and compensation that motivates employees throughout their career.																				Normalized Score

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9		Column10

		1.1		1		1.1.1		Develop a policy that supports flexible scheduling for employees where appropriate.		3		2		5		5		2		59		50		25		100		100		20				Workweek Schedule

		1.1		2		1.1.2		Find opportunities to advocate for a remote work policy. 		3		1		5		5		2		54		50		0		100		100		20				Remote Work Flexibility

		1.1		3		1.1.3		Create a training program for employees, in cooperation with local schools, that will facilitate career and leadership development.		5		3		3		3		6		62		100		50		50		50		60				Career Development/Advancement - Training of Employee

		1.1		4		1.1.4		Adopt a service-based reward program that incentivizes long-term employment and retention.		4		4		3		3		8		66		75		75		50		50		80				Compensation - Pay

		1.1		5		1.1.5		Change Merit Rules to allow for additional salary adjustments, other than a job study, that is based on performance criteria and change in duties.  		3		1		2		2		7		34		50		0		25		25		70				Compensation - Pay

		1.1		6		1.1.6		Allow employees in ES to have the option between comp time and overtime.		2		5		4		4		4		63		25		100		75		75		40				Compensation - Pay

		1.1		7		1.1.7		Encourage and assist the City to reevaluate and update entire employee pay scale and merit system. Reevaluate PAT and CTL system to better align pay and benefits.		5		1		4		5		9		73		100		0		75		100		90				Compensation - Pay

		1.1		8		1.1.8		Institute 80 and out for new and/or existing employees.  Poll employees to gage interest.		1		1		1		1		5		10		0		0		0		0		50				Compensation - Benefits

		1.1		9		1.1.9		Work with HR to identify and include additional parental leave options in benefits packages.		3		3		3		3		3		46		50		50		50		50		30				Compensation - Benefits

		1.1		10		1.1.10		More exercise equipment and lockers and showers.		3		4		3		3		1		47		50		75		50		50		10				Facilities

		1.1		11		1.1.11		Allow each division/workspace to recommend alternative office furniture and workspace setup.		3		3		2		1		0		25		50		50		25		0		0				Facilities

		1.1		12		1.1.12		Reevaluate which areas are classified as “continuous operations”.		2		4		2		3		2		39		25		75		25		50		20				Workweek Schedule

		1.1		13		1.1.13		Process for employees to donate PTO to employees they wish.		3		5		2		1		1		37		50		100		25		0		10				Compensation - Benefits

		1.1		14		1.1.14		Improve overall pay scale to more closely align with the industry.		4		2		4		5		10		75		75		25		75		100		100				Compensation - Pay

																												0

		Objective 1.2: We will have a positive, inclusive culture, built on trust and accountability, that recognizes employee success.																										0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		1.2		1		1.2.1		Implement processes and training that improve employee accountability.  Develop mechanism to improve feedback from supervisors.		5		4		5		5		4		83		100		75		100		100		40				Leadership/Supervision

		1.2		2		1.2.2		Develop program (360-degree review) to give feedback of leadership and supervision.		5		4		5		5		10		95		100		75		100		100		100				Leadership/Supervision

		1.2		3		1.2.3		Interdepartmental CAMP program and lunch & learn program		3		4		3		2		8		56		50		75		50		25		80				Workplace Culture

		1.2		4		1.2.4		Team building activities such as kayaking, golf, and other recreational outings		3		3		2		1		5		35		50		50		25		0		50				Workplace Culture

		1.2		5		1.2.5		Cultural competency training for all employees, specific to job duties		4		5		2		1		1		42		75		100		25		0		10				Workplace Culture

		1.2		6		1.2.6		Program to incentivize/reward employees to meet specific stretch goals such as project leadership, supervision, and other leadership opportunities		3		4		3		2		6		52		50		75		50		25		60				Career Development/Advancement - Training of Employee

		1.2		7		1.2.7		Develop supervisor training program that helps supervisors better understand the needs and work of their employees. Might include ride along requirement.		4		5		4		5		9		88		75		100		75		100		90				Leadership/Supervision

		1.2		8		1.2.8		Develop a plan to improve the overall work culture and bring people together.		4		3		2		4		7		59		75		50		25		75		70				Workplace Culture

		1.2		9		1.2.9		Develop a survey to get input from employees on specific projects to make sure alignment with departmental goals		3		4		2		1		3		36		50		75		25		0		30				Workplace Culture

		1.2		10		1.2.10		Send survey to internal/external stakeholders regarding new ES facility		2		2		2		2		2		24		25		25		25		25		20				Facilities

																						0		0		0		0		0

		Objective 1.3: We will be a flexible workplace that considers the personal and professional needs of its employees.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		1.3		1		1.3.1		Develop specific solutions to improve home/work balance		5		3		4		4		8		76		100		50		75		75		80				Remote Work Flexibility

		1.3		2		1.3.2		Better access to resources (office supplies, apparel, etc)		3		4		3		3		1		47		50		75		50		50		10				Workplace Culture

		1.3		3		1.3.3		More flexible funeral leave		1		2		1		2		2		14		0		25		0		25		20				Compensation - Benefits

		1.3		4		1.3.4		More flexibility during inclement weather/school closing		3		1		1		1		3		16		50		0		0		0		30				Remote Work Flexibility

		1.3		5		1.3.5		Additional pay for inclement weather		2		1		1		3		5		25		25		0		0		50		50				Compensation - Pay

		1.3		6		1.3.6		Unlimited leave and/or 4-day work week		4		1		5		5		9		73		75		0		100		100		90				Workweek Schedule

		1.3		7		1.3.7		Daycare benefit		4		3		4		5		7		74		75		50		75		100		70				Compensation - Benefits

		1.3		8		1.3.8		More career ladder opportunities for advancement		3		2		2		2		10		45		50		25		25		25		100				Career Development/Advancement - Admin Process & Structure

		1.3		9		1.3.9		More flexibility for shift work		4		2		4		3		5		55		75		25		75		50		50				Workweek Schedule

		1.3		10		1.3.10		Mental health benefits		4		4		4		3		4		63		75		75		75		50		40				Compensation - Benefits

																						0		0		0		0		0

		Objective 1.4: We will intentionally invest in employee growth and professional development to maximize career opportunities for all employees.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		1.4		1		1.4.1		Direct promote or “grandfathering” into a position		2		1		1		1		3		11		25		0		0		0		30				Career Development/Advancement - Admin Process & Structure

		1.4		2		1.4.2		Job studies for people working beyond their job descriptions		4		3		3		2		9		58		75		50		50		25		90				Career Development/Advancement - Admin Process & Structure

		1.4		3		1.4.3		Increase the number of career ladders to advance employees as skills increase		4		3		2		2		10		55		75		50		25		25		100				Career Development/Advancement - Admin Process & Structure

		1.4		4		1.4.4		Provide comprehensive employee interview, resume, promotion assistance		4		4		3		3		7		64		75		75		50		50		70				Career Development/Advancement - Training of Employee

		1.4		5		1.4.5		Invest in employees w/ training, college-type classes, equipment training, etc.		4		4		3		3		8		66		75		75		50		50		80				Career Development/Advancement - Training of Employee

		1.4		6		1.4.6		Dedicated person on staff in the department to help with career development		4		4		2		1		5		45		75		75		25		0		50				Career Development/Advancement - Training of Employee

		1.4		7		1.4.7		Provide additional flexibility with job education/experience requirements		2		3		2		1		2		24		25		50		25		0		20				Career Development/Advancement - Admin Process & Structure

		1.4		8		1.4.8		Develop a program for cross training/job shadowing to expand employee knowledge and skills		3		3		2		1		4		33		50		50		25		0		40				Career Development/Advancement - Training of Employee

		1.4		9		1.4.9		Better onboarding/training - Dedicated training time for each employee		4		4		5		5		6		82		75		75		100		100		60				Recruitment/Onboarding

		1.4		10		1.4.10		Implement an outstanding customer service training		5		3		5		5		1		72		100		50		100		100		10				Customer Focus

		1.4		11		1.4.11		Implement a mandatory retirement age		2		1		1		5		0		25		25		0		0		100		0				Career Development/Advancement - Admin Process & Structure

																						0		0		0		0		0

		Objective 1.5: We will cultivate a culture of communication where everyone has a consistent understanding of what is happening in the department, feels empowered to ask questions, and is equipped to make effective decisions.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		1.5		1		1.5.1		Develop a departmental open-door policy for all supervisors/leadership		4		4		4		5		9		83		75		75		75		100		90				Leadership/Supervision

		1.5		2		1.5.2		Create guidelines for better workspace etiquette (common areas, meetings, etc.)		3		5		4		4		7		74		50		100		75		75		70				Workplace Culture

		1.5		3		1.5.3		Develop a plan for scheduled and better communication (newsletter, town hall, mixed town hall)		5		4		5		5		8		91		100		75		100		100		80				Communication - Internal

		1.5		4		1.5.4		Anonymous suggestion box/surveys		3		5		2		1		6		47		50		100		25		0		60				Communication - Internal

		1.5		5		1.5.5		Create a culture of better top-down communication by setting expectations and providing training		4		3		2		2				35		75		50		25		25		0				Communication - Internal

		1.5		6		1.5.6		More interaction by supervisors and directors – encourage and set aside time to get out of office		4		3		4		5		10		80		75		50		75		100		100				Communication - Internal

																						0		0		0		0		0

		Objective 1.6: We will provide a working environment that supports employee safety and wellbeing. 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		1.6		1		1.6.1		Intentionally improve safety training/employee engagement		4		3		5		5		9		83		75		50		100		100		90				Safety

		1.6		2		1.6.2		Dedicated safety training staff per workgroup		5		3		5		5		7		84		100		50		100		100		70				Safety

		1.6		3		1.6.3		Departmental risk assessments – communicate hazards and address deficiencies		4		3		5		5		6		77		75		50		100		100		60				Safety

		1.6		4		1.6.4		Better/faster mental health support (EAP & supervisor training)		4		4		2		1		4		43		75		75		25		0		40				Wellness

		1.6		5		1.6.5		More access to workout facilities/classes		3		3		2		2		2		34		50		50		25		25		20				Wellness

		1.6		6		1.6.6		Better equipment in workout facilities		3		3		2		2		2		34		50		50		25		25		20				Wellness

		1.6		7		1.6.7		Create a policy that provides hazard pay for appropriate work groups		3		2		4		4		10		65		50		25		75		75		100				Compensation - Pay

		1.6		8		1.6.8		Gather employee/operator input on new equipment purchases		4		4		4		2		5		60		75		75		75		25		50				Equipment/Materials

		1.6		9		1.6.9		Develop a program to aid in physical and mental recovery following long shifts		2		3		2		1		3		26		25		50		25		0		30				Wellness

		1.6		10		1.6.10		Develop a robust safety program with policies and standards		5		2		5		4		8		76		100		25		100		75		80				Safety

		1.6		11		1.6.11		Reimplement regular safety drills		3		4		1		5				45		50		75		0		100		0				Safety

																						0		0		0		0		0

		Goal 2: We Are a the Best Wastewater, Stormwater, and Solid Waste Service Provider in Missouri																				0		0		0		0		0

																						0		0		0		0		0

		Objective 2.1 – Build trusted relationships that allow ES to collaborate with other city departments, outside organizations, and regulators, while voluntarily serving in ways that support the City’s Mission. 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		2.1		1		2.1.1		Enhance communication between ES and CRC												0		0		0		0		0		0				Stakeholder Engagement

		2.1		2		2.1.2		Employees volunteer to serve on boards and be involved in professional associations												0		0		0		0		0		0				Stakeholder Engagement

		2.1		3		2.1.3		ES Staff will present to City Council at least once per year on relevant projects										4		8		0		0		0		0		40				Stakeholder Engagement

		2.1		4		2.1.4		Attend more community events and engage with customers												0		0		0		0		0		0				Stakeholder Engagement

		2.1		5		2.1.5		Dedicate time to collaborating with other departments to build trusted relationships										7		14		0		0		0		0		70				Stakeholder Engagement

		2.1		6		2.1.6		Develop a list of go-to points of contact in each division/department in the City										8		16		0		0		0		0		80				Communication - Internal

		2.1		7		2.1.7		Take advantage of collaborative projects (like Clean Green) to build a nucleus of community within City government										3		6		0		0		0		0		30				Stakeholder Engagement

		2.1		8		2.1.8		Find new opportunities to share what we do with the community and other departments. Could include more council lunch presentations, City Manager Leadership Team comments, etc. Develop 10 per year/division										6		12		0		0		0		0		60				Stakeholder Engagement

		2.1		9		2.1.9		Ensure timely responses to internal and external stakeholders 										10		20		0		0		0		0		100				Workplace Culture

		2.1		10		2.1.10		Create and communicate an annual report for ES										9		18		0		0		0		0		90				Stakeholder Engagement

		2.1		11		2.1.11		Develop wiki page/on-line resource to distribute Standard Operating Procedures (SOPs) 										1		2		0		0		0		0		10				Knowledge Assembly/Transfer

		2.1		12		2.1.12		Create dedicated time in the work week to share updates and ideas with coworkers										5		10		0		0		0		0		50				Communication - Internal

		2.1		13		2.1.13		Develop an internal auditing process for employees to report legal, environmental, or financial concerns to department leadership.										2		4		0		0		0		0		20				Workplace Culture

																						0		0		0		0		0

		Objective 2.2 – Environmental Services staff will be caring, knowledgeable, and trusted members of the community and will provide extraordinary customer service both internally and externally.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		2.2		1		2.2.1		Customer service support ticket system												0		0		0		0		0		0				Customer Focus

		2.2		2		2.2.2		Utilize INFOR for customer requests												0		0		0		0		0		0				Customer Focus

		2.2		3		2.2.3		Focus ES website on helping people find the right answer												0		0		0		0		0		0				Customer Focus

		2.2		4		2.2.4		Put our phone number on CU bills, link from CU site												0		0		0		0		0		0				Customer Focus

		2.2		5		2.2.5		Develop a proactive media plan to Invite media participation in events/projects										2		4		0		0		0		0		20				Communication - External

		2.2		6		2.2.6		Develop job specific customer service training for all employees focused on responsiveness and promoting face-to-face interaction. 										10		20		0		0		0		0		100				Customer Focus

		2.2		7		2.2.7		Institute conflict resolution training for all ES staff.  Focus on responding to customers when we can’t solve their problem										7		14		0		0		0		0		70				Customer Focus

		2.2		8		2.2.8		Establish job-specific best practices (guidelines) for responding to customers in different situations.										8		16		0		0		0		0		80				Customer Focus

		2.2		9		2.2.9		Develop a mechanism for citizen feedback (survey, comment cards, utility bill survey etc.)  										9		18		0		0		0		0		90				Customer Focus

		2.2		10		2.2.10		Establish a team-oriented process for establishing KPIs and tracking success.										3		6		0		0		0		0		30				KPIs - Transparency of Results

		2.2		11		2.2.11		Develop a standard for how we physically present ourselves to the public (branding, trucks, uniforms, etc.)										5		10		0		0		0		0		50				Stakeholder Engagement

		2.2		12		2.2.12		Annual or semi-annual survey of ES employees to get feedback and assess needs regarding their customer interactions. 										6		12		0		0		0		0		60				Customer Focus

		2.2		13		2.2.13		Develop outreach materials so that the community understands the function of each public facing job in ES. 										4		8		0		0		0		0		40				Communication - External

																						0		0		0		0		0

		Objective 2.3 – We will be forward thinking and innovative so that we can position the City of Springfield to provide the best services both now and in the future.  																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		2.3		1		2.3.1		Develop SOPs to improve consistency and preserve institutional knowledge												0		0		0		0		0		0				Knowledge Assembly/Transfer

		2.3		2		2.3.2		Communicate live as repairs happen (text, nextdoor, etc.)												0		0		0		0		0		0				Technology

		2.3		3		2.3.3		Be proactive about addressing new environmental regulations												0		0		0		0		0		0				Regulation/Compliance 

		2.3		4		2.3.4		Proactively develop a plan to improve hiring practices, develop Standard Operating Procedures (SOPs), and employee succession planning to insure we always have our critical knowledge base										9		18		0		0		0		0		90				Knowledge Assembly/Transfer

		2.3		5		2.3.5		Develop purchasing practices to invest in equipment that is better over the long run, even if the initial cost is higher										8		16		0		0		0		0		80				Equipment/Materials

		2.3		6		2.3.6		Each division, or area, should work together to develop a 3–5-year vision statement that will be reviewed annually and will inform projects, purchases, and staffing. 										7		14		0		0		0		0		70				Planning/Innovation

		2.3		7		2.3.7		Communicate community long-term strategies to the department and identify our roll in the bigger picture. 										5		10		0		0		0		0		50				Planning/Innovation

		2.3		8		2.3.8		Identify training opportunities to ensure that staff is equipped to handle evolving job duties 										3		6		0		0		0		0		30				Career Development/Advancement - Training of Employee

		2.3		9		2.3.9		Develop strategies to anticipate future regulatory changes and react accordingly. 										2		4		0		0		0		0		20				Planning/Innovation

		2.3		10		2.3.10		Each division will make an honest assessment of historical practices and identify when changes are warranted.  										1		2		0		0		0		0		10				Process Improvement/LEAN

		2.3		11		2.3.11		Create a system to use our collective genus to develop and cultivate new ideas for implementation (SGF Incubator).  Capture employee ideas/concerns/needs for consideration. 										10		20		0		0		0		0		100				Planning/Innovation

		2.3		12		2.3.12		Revise job descriptions to ensure we are hiring staff that are not just qualified, but also align with our mission and values										4		8		0		0		0		0		40				Recruitment/Onboarding

		2.3		13		2.3.13		Set aside dedicated time for employees to research new methods, tools, and equipment and communicate findings with the team										6		12		0		0		0		0		60				Process Improvement/LEAN

																						0		0		0		0		0

		Objective 2.4 – Our services will be cost effective and reliable, customer driven, and we will stand out when compared to other utility providers.   																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		2.4		1		2.4.1		Develop a “think tank” of staff to identify and solve known issues 												0		0		0		0		0		0				Knowledge Assembly/Transfer

		2.4		2		2.4.2		Benchmark our rates, quantify our efficiency, and tell the story to our customers												0		0		0		0		0		0				KPIs - Transparency of Results

		2.4		3		2.4.3		Improve departmental visibility for customers, officials, and regulators												0		0		0		0		0		0				Stakeholder Engagement

		2.4		4		2.4.4		Conduct a cost-of-service analysis for each of our programs and compare to appropriate benchmarks.										9		18		0		0		0		0		90				KPIs - Transparency of Results

		2.4		5		2.4.5		Create a dashboard of key information to inform the work that we do every day.										7		14		0		0		0		0		70				KPIs - Transparency of Results

		2.4		6		2.4.6		Develop a system to obtain feedback from our customers and elected officials regarding how they define success/value for each of our service lines 										8		16		0		0		0		0		80				Customer Focus

		2.4		7		2.4.7		Develop strategies to improve communication with our customers regarding operating hours, services offered, changes in service, etc. 										5		10		0		0		0		0		50				Customer Focus

		2.4		8		2.4.8		Each division or workgroup should develop a process to reevaluate existing workflows to find opportunities to improve										6		12		0		0		0		0		60				Process Improvement/LEAN

		2.4		9		2.4.9		Reevaluate how we currently receive customer feedback										10		20		0		0		0		0		100				Customer Focus

		2.4		10		2.4.10		Create specialized community events to highlight our services (Recycling, FOG compliance, leaf removal, etc)										4		8		0		0		0		0		40				Customer Focus

																						0		0		0		0		0

		Goal 3: Springfield Missouri is Nationally Recognized for its High-Quality Natural Resources																				0		0		0		0		0

																						0		0		0		0		0

		Objective 3.1 – We will be an innovative partner in achieving the community’s vision to protect, improve, and promote its high-quality Natural Resources. The more our community places importance on the natural environment, the more our efforts to protect the natural environment will be valued.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		3.1		1		3.1.1		Educate citizens on how they can use/interact with nature												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		2		3.1.2		Improve tree canopy 												0		0		0		0		0		0				Regulation/Compliance 

		3.1		3		3.1.3		Increase collaboration between ES and other agencies (OG, Parks, etc.)												0		0		0		0		0		0				Stakeholder Engagement

		3.1		4		3.1.4		Install more rain gardens												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		5		3.1.5		Survey individual community groups to better establish their environmental priorities 												0		0		0		0		0		0				Planning/Innovation

		3.1		6		3.1.6		Promote/propose tree preservation policy												0		0		0		0		0		0				Regulation/Compliance 

		3.1		7		3.1.7		Focus our education programs on the human/community impact to the natural environment												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		8		3.1.8		Develop creative ways to better leverage our natural resources (light our cactus, etc.)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		9		3.1.9		Be an example for our community through our own actions (												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		10		3.1.10		Use risk-based prioritization of our resources/protection activities												0		0		0		0		0		0				Process Improvement/LEAN

		3.1		11		3.1.11		Focus education campaigns on the sources of pollution, regardless of location (farming practices,  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		12		3.1.12		Focus education on more wholistic topics like weather cycles, watersheds, wastesheds, etc.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		13		3.1.13		Address environmental impacts of homeless population (advocate, participate, develop strategies where we intersect)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		14		3.1.14		Develop a procurement policy to ensure our equipment selection considers environmental impact.												0		0		0		0		0		0				Equipment/Materials

		3.1		15		3.1.15		Create a world-class website with information on advocacy, policies, and education												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		16		3.1.16		Work with vendors to find creative ways to reduce plastic waste in the City												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		17		3.1.17		Organize teams of City employees (and others) to directly address stream clean-ups												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		18		3.1.18		Improve enforcement to reduce litter on highway ROW, especially on Hwy 13 to landfill												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		19		3.1.19		Expand recycling opportunities and incentivize participation												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		20		3.1.20		Intense focus on FOG/flushable wipe mitigation												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		21		3.1.21		In cooperation with Parks, host a holiday light tour of the Southwest Wastewater Treatment Plant												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		22		3.1.22		Construct and maintain dedicated river access points												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		23		3.1.23		Expand and multiply community-wide programs like Clean Green 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		24		3.1.24		Adjust tipping fees and other fees to incentivize recycling 												0		0		0		0		0		0				Regulation/Compliance 

		3.1		25		3.1.25		Opportunities to connect art with nature												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		26		3.1.26		Use ForwardSGF to assess community priorities												0		0		0		0		0		0				Planning/Innovation

		3.1		27		3.1.27		Find more opportunities to add green infrastructure to all public projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		28		3.1.28		Partner with other departments (think tank) to implement ideas												0		0		0		0		0		0				Stakeholder Engagement

		3.1		29		3.1.29		Provide tools/training to employees to find opportunities to implement solutions into their everyday work												0		0		0		0		0		0				Knowledge Assembly/Transfer

		3.1		30		3.1.30		Use our equipment to provide educational messages to the public												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		31		3.1.31		Develop a workgroup to identify opportunities to influence/propose changes in public policy (plastics, trash collection, etc.) 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		32		3.1.32		Develop automated satellite recycling sites targeted toward high value recyclables (metals, HDPE, etc)												0		0		0		0		0		0				Customer Focus

		3.1		33		3.1.33		Develop a greenspace creation and aesthetic improvement program												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		34		3.1.34		Propose ordinance to make recycling services mandatory at large apartment complexes												0		0		0		0		0		0				Regulation/Compliance 

		3.1		35		3.1.35		Improve City relationships with developers by prioritizing flexibilities and providing incentives for preservation practices												0		0		0		0		0		0				Regulation/Compliance 

		3.1		36		3.1.36		Provide incentives to vendors to reduce plastic use or provide data on use  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		37		3.1.37		Contract out city-provided erosion control on all projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		38		3.1.38		Install trash nets/skimmers at landfill stormwater pond to reduce small/microplastics												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		39		3.1.39		Expand air program to regulate and reduce emissions from demolition projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		40		3.1.40		Transform abandoned city lots into native plant green spaces or community gardens												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		41		3.1.41		Provide financial recycling incentives to trash haulers and businesses												0		0		0		0		0		0				Regulation/Compliance 

		3.1		42		3.1.42		Geocaching tour of our facilities w/ prizes												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		43		3.1.43		Create a city map of natural resources/attractions and distribute to the public												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		44		3.1.44		Partner with Ozarks Greenways to improve trail connectivity												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		45		3.1.45		Create city conservation areas/learning centers on existing city-owned property 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		46		3.1.46		New signage, with QR codes & maps, to educate public on ES projects												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		47		3.1.47		Find out what neighborhood are most proud of and leverage for environmental protection												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		48		3.1.48		Create write-ups on key projects and showcase in several areas												0		0		0		0		0		0				Communication - External

		3.1		49		3.1.49		Insert experts into community events (Ex: water quality expert on float trips)												0		0		0		0		0		0				Stakeholder Engagement

		3.1		50		3.1.50		Participate at the right events, festivals, and outreach opportunities												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		51		3.1.51		Use permitting for events to include opportunities for our environmental impacts (repeat of 3.1.59)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		52		3.1.52		Apply more resources to outreach efforts and develop more partnerships with community partners and stakeholders who can help.  												0		0		0		0		0		0				Stakeholder Engagement

		3.1		53		3.1.53		Develop understanding of what is important to stakeholders to find causes to rally around.												0		0		0		0		0		0				Stakeholder Engagement

		3.1		54		3.1.54		Develop more materials to promote the existing resources across the community, handouts, updated signage, interactive maps, travel guides,												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		55		3.1.55		Insert experts into recreational opportunities across the community.  For Example: Put a water quality expert on float trips.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		56		3.1.56		Capitalize on education opportunities in the Parks. For example: More signage about karst and stormwater												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		57		3.1.57		Show the community what their potential impacts are and consequences of our actions.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		58		3.1.58		Participate at right events and right festivals, and right outreach opportunities.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		59		3.1.59		Use permitting for events to include opportunities for our environmental impacts. (Repeat of 3.1.51)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		60		3.1.60		Promote different environmental places in nature where people can connect.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		61		3.1.61		Identifying and partnering with neighborhoods and pocket communities to identify their existing environmental resources and make them a part of their identity.  What about them is connected to nature.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		62		3.1.62		Add QR codes to facilities and environmental resources to allow people to access education resources.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		63		3.1.63		Factoid signs												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		64		3.1.64		Promotion through controversial discussions in the community, have a staff presence												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		65		3.1.65		Awareness if a part of promotion billboards, before and after images, stories, on benches along trails along posts.												0		0		0		0		0		0				Environmental Stewardship/Education

																						0		0		0		0		0

		Objective 3.2: Environmental Services will work to develop an internal culture consistent with our community’s desired connection to nature. The more our employees appreciate the natural environment, the more ownership we collectively have in our mission.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		3.2		1		3.2.1		Improve employee access to natural resources												0		0		0		0		0		0				Wellness

		3.2		2		3.2.2		Educate employees on benefits of experiencing nature (physical & mental)												0		0		0		0		0		0				Wellness

		3.2		3		3.2.3		Create opportunities for employees to interact with nature as part of their job												0		0		0		0		0		0				Facilities

		3.2		4		3.2.4		Design future improvements to facilitate employee/nature interaction												0		0		0		0		0		0				Facilities

		3.2		5		3.2.5		Windows in your office: the ability to see/be in the outdoors.												0		0		0		0		0		0				Facilities

		3.2		6		3.2.6		Bathrooms at outdoor work sites												0		0		0		0		0		0				Facilities

		3.2		7		3.2.7		Access to greenways trails from offices/new campus												0		0		0		0		0		0				Facilities

		3.2		8		3.2.8		Outdoor space to eat lunch/take breaks.  Having a space to make the connection												0		0		0		0		0		0				Facilities

		3.2		9		3.2.9		Provide opportunities for our employees to access outdoor activities during work. Could include tricycles, bicycles, swings, etc.												0		0		0		0		0		0				Wellness

		3.2		10		3.2.10		Incentive through in balance to walk or exercise a set number of minutes per day.												0		0		0		0		0		0				Wellness

		3.2		11		3.2.11		Workplace composting, employee garden, and more environmentally conscious gifts from happiness committee												0		0		0		0		0		0				Workplace Culture

		3.2		12		3.2.12		When we have parties more conscious about utensils, plates, food waste, no water bottles (can't fall on admin assistants only-group effort.)												0		0		0		0		0		0				Workplace Culture

		3.2		13		3.2.13		Use Cityshare to post stories, dirty jobs, and education opportunities for other employees												0		0		0		0		0		0				Workplace Culture

		3.2		14		3.2.14		Incorporate employees into more field trip/field day activities.												0		0		0		0		0		0				Workplace Culture

		3.2		15		3.2.15		Employee volunteer opportunities/gatherings/annual picnic												0		0		0		0		0		0				Workplace Culture

		3.2		16		3.2.16		Incentives: getting an extra half hour for lunch if it was for wellness.  												0		0		0		0		0		0				Wellness

		3.2		17		3.2.17		More days off/nature day off, green flex time, once per month your allowed to work more hours to flex time off and take a Friday afternoon off.												0		0		0		0		0		0				Workweek Schedule

		3.2		18		3.2.18		Kayaks at work program, recreational equipment you can rent out such as kayaks, bicycles, showers,												0		0		0		0		0		0				Wellness

		3.2		19		3.2.19		Outdoor patios at work spaces												0		0		0		0		0		0				Facilities

																						0		0		0		0		0

		Goal 4: Springfield Citizens are Highly Engaged and Knowledgeable Partners in Fulfilling our Mission																				0		0		0		0		0

																						0		0		0		0		0

		Objective 4.1,2,3 - We communicate with our community in many contexts, from compliance assistance to collaboration. To achieve the goal of an engaged and knowledgeable community, we will consciously listen to our community and engage with citizens to foster a trusted relationship. This trust will allow us to progressively communicate higher on the pyramid with each issue.																				0		0		0		0		0

		Objective 4.1: Improve compliance with our regulations																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		4.1		1		4.1.1		Create FAQs to communicate issues with customers												0		0		0		0		0		0				Communication - External

		4.1		2		4.1.2		Communicate WHY we have certain rules												0		0		0		0		0		0				Communication - External

		4.1		3		4.1.3		Focus communication on different customers (neighborhood associations, elected officials, businesses)												0		0		0		0		0		0				Communication - External

		4.1		4		4.1.4		Develop clear, multi-lingual signage at our facilities and workzones										3		6		0		0		0		0		30				Facilities

		4.1		5		4.1.5		Create options for alternative compliance (roll-off for prohibited materials, alternative stormwater BMPs, etc.)										9		18		0		0		0		0		90				Regulation/Compliance 

		4.1		6		4.1.6		Equip employees to know and communicate a consistent message										10		20		0		0		0		0		100				Communication - External

		4.1		7		4.1.7		Identify and propose enforceable and needed regulations (City code)										8		16		0		0		0		0		80				Regulation/Compliance 

		4.1		8		4.1.8		Review existing regulations and update when needed										5		10		0		0		0		0		50				Regulation/Compliance 

		4.1		9		4.1.9		Create reward programs to incentivize compliance										1		2		0		0		0		0		10				Regulation/Compliance 

		4.1		10		4.1.10		Develop written policies to educate customers on code interpretations, rules, etc.										4		8		0		0		0		0		40				Customer Focus

		4.1		11		4.1.11		Collect data on compliance to inform regulatory changes										2		4		0		0		0		0		20				KPIs - Transparency of Results

		4.1		12		4.1.12		Publicly promote instances of compliance (yard signs with sewer connections, “Thank You” signs on LDP sites)										6		12		0		0		0		0		60				Regulation/Compliance 

		4.1		13		4.1.13		Increase number of educators dedicated to each division										7		14		0		0		0		0		70				Communication - External

																						0		0		0		0		0

		Objective 4.2: Improve community participation in our mission																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		4.2		1		4.2.1		More facility tours												0		0		0		0		0		0				Stakeholder Engagement

		4.2		2		4.2.2		Tell our story better…what we do and why we do it												0		0		0		0		0		0				Communication - External

		4.2		3		4.2.3		Celebrate success publicly (“Completed as promised”, blogs, other)												0		0		0		0		0		0				Communication - External

		4.2		4		4.2.4		Develop a robust and entertaining social media campaign around the things ES does every day										10		20		0		0		0		0		100				Communication - External

		4.2		5		4.2.5		Give people the tools and training to understand and appreciate the work ES does (incentives, vouchers, composting kits, etc.)										6		12		0		0		0		0		60				Stakeholder Engagement

		4.2		6		4.2.6		Educate people on the negative impacts of non-compliance (SSOs, illegal dumping, fish kills, fatbergs, etc.)										6		12		0		0		0		0		60				Stakeholder Engagement

		4.2		7		4.2.7		Educate people on the positive impacts of compliance (Ripple glass products, clean streams, etc.)										8		16		0		0		0		0		80				Stakeholder Engagement

		4.2		8		4.2.8		Provide information to dispel commonly held myths										5		10		0		0		0		0		50				Communication - External

		4.2		9		4.2.9		Use community partners to build trust and personal relationships										7		14		0		0		0		0		70				Communication - External

		4.2		10		4.2.10		Approach local businesses with information on how compliance will help their business										3		6		0		0		0		0		30				Stakeholder Engagement

		4.2		11		4.2.11		Recognition program for customers at our recycling centers (redeem “points” for swag,)										2		4		0		0		0		0		20				Customer Focus

		4.2		12		4.2.12		Make our services more convenient (Ex: more recycling sites)										9		18		0		0		0		0		90				Customer Focus

		4.2		13		4.2.13		Attend more community events to build relationships										4		8		0		0		0		0		40				Communication - External

																						0		0		0		0		0

		Objective 4.3 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		4.3		1		4.3.1		Create citizen ambassador program												0		0		0		0		0		0				Stakeholder Engagement

		4.3		2		4.3.2		Create community ambassadors by establishing an ES citizen academy										7		14		0		0		0		0		70				Stakeholder Engagement

		4.3		3		4.3.3		Employee ride-along/CaMP day with other work groups to improve collective knowledge										6		12		0		0		0		0		60				Workplace Culture

		4.3		4		4.3.4		Build buy-in by asking the public to submit their ideas										4		8		0		0		0		0		40				Stakeholder Engagement

		4.3		5		4.3.5		Find ways for people to generate ideas for their specific neighborhood or business										3		6		0		0		0		0		30				Stakeholder Engagement

		4.3		6		4.3.6		More Adopt-A-_____ programs (intersection, storm drain, stream, etc)										5		10		0		0		0		0		50				Stakeholder Engagement

		4.3		7		4.3.7		Create advocacy by communicating the value we provide to our customers										10		20		0		0		0		0		100				Communication - External

		4.3		8		4.3.8		Practice servant leadership by providing tools and compliance assistance										8		16		0		0		0		0		80				Leadership/Supervision

		4.3		9		4.3.9		Designate ES staff as community liaisons (like PAR officers) to interact directly with our customers										9		18		0		0		0		0		90				Stakeholder Engagement

																						0		0		0		0		0

		Goal 5: Environmental Services is the Most Effectively Managed Public Service Organization in in Missouri 																				0		0		0		0		0

																						0		0		0		0		0

		Objective 5.1 – At all levels of our organization, we will strive to develop servant leaders that seek to remove barriers for employees, participate in solutions, and develop meaningful relationships with the people around them.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		5.1		1		5.1.1		Work with the entire department to establish and communicate standard expectations for leadership (i.e., must get staff buy-in, intentionally develop relationships, etc.)		5		3		5		5		8		86		100		50		100		100		80				Leadership/Supervision

		5.1		2		5.1.2		Provide outstanding leadership education to all employees  		3		1		4		5		5		55		50		0		75		100		50				Leadership/Supervision

		5.1		3		5.1.3		Work with department to identify barriers to success/efficiency and empower people with solutions (Standard Operating Procedures, examples, etc)		5		2		5		5		4		73		100		25		100		100		40				Knowledge Assembly/Transfer

		5.1		4		5.1.4		Create a mentorship/job shadow program to multiply our great leaders		4		3		3		4		9		68		75		50		50		75		90				Leadership/Supervision

		5.1		5		5.1.5		Develop a robust on-boarding program for every job position		5		2		5		5		10		85		100		25		100		100		100				Recruitment/Onboarding

		5.1		6		5.1.6		Promote specific techniques for supervisors to check on employees, follow up on issues, share experiences, and participate in work		4		3		5		5		7		79		75		50		100		100		70				Leadership/Supervision

		5.1		7		5.1.7		Hold workshops that create a safe space for employee groups to identify barriers and propose solutions that will be implemented.		3		3		2		2		6		42		50		50		25		25		60				Workplace Culture

		5.1		8		5.1.8		Quarterly reviews in each workgroup/section to communicate issues, seek input, develop relationships, and reward success.		3		4		3		5		3		61		50		75		50		100		30				Knowledge Assembly/Transfer

																						0		0		0		0		0

		Objective 5.2 – As a department, we will clearly and collectively communicate to ensure the timely and accurate exchange of information at all levels of the organization so that our employees can make the best decisions.																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		5.2		1		5.2.1		Dashboard to communicate Key Performance Indicators (KPIs) to the correct audiences.  Get feedback from users on their experience.		5		2		5		5		10		85		100		25		100		100		100				KPIs - Transparency of Results

		5.2		2		5.2.2		Develop a process to ensure deliberate, transparent, communication tailored to what everyone wants to know.		4		2		4		5		8		71		75		25		75		100		80				Communication - Internal

		5.2		3		5.2.3		Clearly outline major workflows in each area, available to everyone.		3		2		5		5		5		65		50		25		100		100		50				Knowledge Assembly/Transfer

		5.2		4		5.2.4		Create a flowchart for how communication should flow across department		5		4		5		4		7		84		100		75		100		75		70				Communication - Internal

		5.2		5		5.2.5		Create a project-specific dashboard that shows progress and answers questions		3		4		2		2		6		47		50		75		25		25		60				Knowledge Assembly/Transfer

		5.2		6		5.2.6		Form a committee to research and implement technologies that will assist with communication in each area and to ensure we are fully utilizing available technology		3		3		2		4		9		58		50		50		25		75		90				Technology

		5.2		7		5.2.7		Improve accuracy of communication by providing Frequently Asked Questions and dispelling myths		5		4		5		5		7		89		100		75		100		100		70				Communication - Internal

																						0		0		0		0		0

		Objective 5.3 – We will commit to planned periods of celebration, recognition, and reflection, and will regularly pause to refine our focus on future priorities.  																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		5.3		1		5.3.1		Schedule facilitated, quarterly, 2-hour discussions with multiple work groups to present interesting data, successes, and lessons learned.		3		4		1		4		8		56		50		75		0		75		80				Knowledge Assembly/Transfer

		5.3		2		5.3.2		Host annual department-wide celebration to reflect on the year and look forward to plans for the next year.		4		2		5		5		10		80		75		25		100		100		100				Planning/Innovation

		5.3		3		5.3.3		Each supervisor gets several opportunities (stickers, notes, etc.) to reward employees throughout the year.		4		4		3		2		4		53		75		75		50		25		40				Rewards and Recognition

		5.3		4		5.3.4		Provide creative opportunities for employees to recognize their coworkers (include rewards, time off, etc)		4		3		4		5		7		74		75		50		75		100		70				Rewards and Recognition

		5.3		5		5.3.5		Assign a committee to schedule celebrations at the beginning of the year and get on everyone’s calendar in advance.  		4		2		3		4		5		55		75		25		50		75		50				Rewards and Recognition

		5.3		6		5.3.6		Supervisors should schedule at least two team lunches each year to give team awards (game ball, parking spot, etc)		3		4		2		5		6		62		50		75		25		100		60				Rewards and Recognition

		5.3		7		5.3.7		Part of any project plan should include waypoints outlining when celebrations and recognition will take place, just like any other part of a project.		3		2		2		3		3		36		50		25		25		50		30				Rewards and Recognition

		5.3		8		5.3.8		Schedule celebration/recap meeting to coincide with major departmental efforts.		4		3		5		5		9		83		75		50		100		100		90				Rewards and Recognition

		5.3		9		5.3.9		Work together to “Gameafy” employee awards.		2		2		2		1		1		17		25		25		25		0		10				Rewards and Recognition

		5.3		10		5.3.10		Task divisions with applying for more state and national awards.  		1		2		1		1		2		9		0		25		0		0		20				Rewards and Recognition

		5.3		11		5.3.11		Implement an Organizational Health Survey, by division, to all fo ES every 2 years. (https://www.tablegroup.com/topics-and-resources/organizational-health/) 												0		0		0		0		0		0				Workplace Culture

																						0		0		0		0		0

		Objective 5.4 – We will intentionally commit to improving and documenting our processes and structures so that we become more effective each year.  We will track key performance indicators to monitor success.  																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		5.4		1		5.4.1		Establish a central location (wiki page, SharePoint, etc.) for all documented procedures and processes		5		2		5		5		8		81		100		25		100		100		80				Knowledge Assembly/Transfer

		5.4		2		5.4.2		Develop department-wide training for consistent documentation of procedures		5		3		5		5		9		88		100		50		100		100		90				Knowledge Assembly/Transfer

		5.4		3		5.4.3		Institute a formal system for grant and contract administration		3		4		1		1		6		37		50		75		0		0		60				Process Improvement/LEAN

		5.4		4		5.4.4		Commit to a time-based review of documented procedures and processes and identify opportunities for improvement.   		4		4		4		5		7		79		75		75		75		100		70				Process Improvement/LEAN

		5.4		5		5.4.5		Identify all paper processes and investigate if an electronic process is warranted		3		4		5		5		10		85		50		75		100		100		100				Process Improvement/LEAN

																						0		0		0		0		0

		Goal 6: We are a Resilient Organization that is Committed to Sustainability 																				0		0		0		0		0

		Objective 6.1 - We will develop an understanding of our impact on the natural environment and be proactive in building resiliency for the future. 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		6.1		1		6.1.1		Publicly document our current and future impacts to the environment.  		4		1		1		1		5		25		75		0		0		0		50				Regulation/Compliance 

		6.1		2		6.1.2		Public and internal education program to understand everyone’s role in department		4		3		5		5		6		77		75		50		100		100		60				Communication - External

		6.1		3		6.1.3		Conduct “Blindspot” “lessons learned” and “fatal flaw” analysis		4		2		3		2		4		43		75		25		50		25		40				Planning/Innovation

		6.1		4		6.1.4		Conduct waste audits at our various facilities and operations		3		3		2		5				45		50		50		25		100		0				Facilities

		6.1		5		6.1.5		Propose revisions to our purchasing manual and ES policies to promote sustainable procurement practices		4		2		5		5		3		66		75		25		100		100		30				Process Improvement/LEAN

		6.1		6		6.1.6		Optimize the use of technology		3		1		5		4		7		59		50		0		100		75		70				Technology

		6.1		7		6.1.7		Continuous life cycle analysis of equipment and infrastructure		4		3		5		4		10		80		75		50		100		75		100				Equipment/Materials

		6.1		8		6.1.8		Transfer of staff knowledge		4		2		3		5		9		68		75		25		50		100		90				Knowledge Assembly/Transfer

		6.1		9		6.1.9		Better intentional planning		4		4		5		5		8		86		75		75		100		100		80				Planning/Innovation

																						0		0		0		0		0

		Objective 6.2 - As a department, we will effectively manage and invest in equipment, people, facilities, and time. We will develop clear and efficient work processes to minimize disruptions and maximize reliability in operations. 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		6.2		1		6.2.1		Life cycle analysis & asset management		4		2		5		5		8		76		75		25		100		100		80				Equipment/Materials

		6.2		2		6.2.2		Redundancy in equipment/supplies		3		1		5		5		6		62		50		0		100		100		60				Equipment/Materials

		6.2		3		6.2.3		Talent acquisition (recruitment) and retention		5		4		5		5		10		95		100		75		100		100		100				Recruitment/Onboarding

		6.2		4		6.2.4		Stay up to date on technology		3		2		3		4		5		50		50		25		50		75		50				Technology

		6.2		5		6.2.5		Improve fiscal responsibility (budgeting & expense tracking)		4		2		5		5		1		62		75		25		100		100		10				Planning/Innovation

		6.2		6		6.2.6		Develop Standard Operating Procedures (SOPs)		5		2		5		5		9		83		100		25		100		100		90				Knowledge Assembly/Transfer

		6.2		7		6.2.7		Enhance time management		4		3		4		5		0		60		75		50		75		100		0				Process Improvement/LEAN

		6.2		8		6.2.8		Improve communication with critical Points of Contact		4		5		4		3		4		68		75		100		75		50		40				Communication - Internal

		6.2		9		6.2.9		More operator input on equipment/programs		4		4		5		2		7		69		75		75		100		25		70				Equipment/Materials

		6.2		10		6.2.10		Encourage investment in personal relationships (socials, gathering space, mentoring, etc.)		4		3		3		3		3		51		75		50		50		50		30				Workplace Culture

		6.2		11		6.2.11		Improve positive feedback/recognition for employees		4		4		3		2		2		49		75		75		50		25		20				Rewards and Recognition

																						0		0		0		0		0

		Objective 6.3 -Strive to maintain a high level of trust and satisfaction in our ability to effectively provide services.  																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		6.3		1		6.3.1		Reinforce and create the expectation that our staff will do what they say they are going to do (follow through)		5		5		5		5		10		100		100		100		100		100		100				Workplace Culture

		6.3		2		6.3.2		Use videos and other media to improve public/employee recognition of department		4		3		3		2		5		50		75		50		50		25		50				Communication - External

		6.3		3		6.3.3		Improve public visibility through signage and outreach		4		3		3		3		7		59		75		50		50		50		70				Communication - External

		6.3		4		6.3.4		Emphasize transparent culture – community & employees know why/how we operate		5		2		5		5		9		83		100		25		100		100		90				Workplace Culture

		6.3		5		6.3.5		Departmental updates from supervisors to staff		4		4		4		5		5		75		75		75		75		100		50				Communication - Internal

		6.3		6		6.3.6		Make sure employees are knowledgeable and trained at working with the public (conflict resolution/customer service training)		2		4		5		4		8		71		25		75		100		75		80				Customer Focus

		6.3		7		6.3.7		Educate City Council to maintain trust (information, tours, etc.)		3		1		3		5		2		44		50		0		50		100		20				Stakeholder Engagement

		6.3		8		6.3.8		Customer satisfaction surveys		3		2		3		3		6		47		50		25		50		50		60				Customer Focus

		6.3		9		6.3.9		Standard Operating Procedures (SOPs) for employee interactions with public		3		4		4		4		3		61		50		75		75		75		30				Knowledge Assembly/Transfer

		6.3		10		6.3.10		Risk assessment and contingency plans for critical equipment & infrastructure		3		4		4		4		4		63		50		75		75		75		40				Equipment/Materials

																						0		0		0		0		0

		Objective 6.4 - We will maintain a proactive, data driven approach to continuous improvement and planning.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		6.4		1		6.4.1		Review data that we are collecting to make sure it is accurate and useful		5		4		4		4		10		85		100		75		75		75		100				KPIs - Transparency of Results

		6.4		2		6.4.2		Identify gaps/needs in the data we collect		4		3		4		4		9		73		75		50		75		75		90				KPIs - Transparency of Results

		6.4		3		6.4.3		Work across entire department to identify Sustainable Return on Investment (SROI) opportunities		4		2		3		2		5		45		75		25		50		25		50				Process Improvement/LEAN

		6.4		4		6.4.4		Identify emerging issues in the industry and develop plans to act		4		2		4		5		7		69		75		25		75		100		70				Planning/Innovation

		6.4		5		6.4.5		Take an Integrated Planning approach to long-term planning in all areas		4		2		5		5		4		68		75		25		100		100		40				Planning/Innovation

		6.4		6		6.4.6		Identify and correct waste in our workflows (Lean-SixSigma)		5		1		5		5		6		72		100		0		100		100		60				Process Improvement/LEAN

		6.4		7		6.4.7		Gemba Walks to align priorities (Flip Org Chart)  		4		4		3		4		8		71		75		75		50		75		80				Process Improvement/LEAN

		6.4		8		6.4.8		Get feedback through employee surveys on Key Performance Indicators and workflows		2		4		1		2		3		31		25		75		0		25		30				KPIs - Transparency of Results

		6.4		9		6.4.9		Communication plan for KPIs		3		3		4		5		2		59		50		50		75		100		20				KPIs - Transparency of Results

																						0		0		0		0		0

		Objective 6.5 - The safety of our community and staff is an essential part of the work that we do and will be exhibited daily through our actions and activities. 																				0		0		0		0		0

		Objective 		Strategy #		Strategy 		Strategy Description		Impact on the Goal (Value) Rank 3=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 3=Low Cost, 1=High Cost		Frequency of Impact 3=High, 1=Low		% of Employees Impacted (Out of 100%)		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		0		0		0		0		ERROR:#VALUE!

		6.5		1		6.5.1		Campaign to emphasize the importance of safety among all ES staff (practice what we preach)		4		2		5		5		8		76		75		25		100		100		80				Safety

		6.5		2		6.5.2		Communicate any safety policies, PPE requirements, etc. Make sure all employees know what is expected/available		4		4		4		5		9		83		75		75		75		100		90				Safety

		6.5		3		6.5.3		Hold effective monthly safety meetings in all areas (updated and timely)		3		3		3		4		6		57		50		50		50		75		60				Safety

		6.5		4		6.5.4		Utilize resources (NAC, PAR officers, etc.) to educate the community on safety expectations when they interact with ES (at facilities, when driving, etc.)		4		1		2		3		2		34		75		0		25		50		20				Safety

		6.5		5		6.5.5		Safety reward program for employees		4		3		4		4		4		63		75		50		75		75		40				Safety

		6.5		6		6.5.6		Create culture where everyone is empowered to improve/discuss workplace safety without fear		5		2		5		5		10		85		100		25		100		100		100				Safety

		6.5		7		6.5.7		Have safety/communication representatives throughout the department		4		2		5		5		7		74		75		25		100		100		70				Safety

		6.5		8		6.5.8		Focus safety program on field operations		4		3		4		3		5		60		75		50		75		50		50				Safety

		6.5		9		6.5.9		Develop safety Key Performance Indicators (KPIs) to compare ES with industry		3		4		3		2		3		46		50		75		50		25		30				KPIs - Transparency of Results







Grouped by SMART Strategy

		Objective 		Strategy #		Strategy 		Strategy Description: 		Impact on the Goal (Value) Rank 5=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 5=Low Cost, 1=High Cost		Frequency of Impact 5=High, 1=Low		% of Employees Impacted 5=100%, 1=20% or lower		Employee Ranking (10=Highest Rank, 0=No Rank)		Score		Impact on the Goal (Value) Rank 5=High Impact, 1=Low Impact		Ease of Implementation (Cost in Time, Money) 5=Low Cost, 1=High Cost		Frequency of Impact 5=High, 1=Low		% of Employees Impacted (5=100% 1=20% and below)		Employee Ranking (10=Highest Rank, 0=No Rank)				SMART Strategy Area

		1.3		8		1.3.8		More career ladder opportunities for advancement		3		2		2		2		10		45		50		25		25		25		100				Career Development/Advancement - Admin Process & Structure

		1.4		1		1.4.1		Direct promote or “grandfathering” into a position		2		1		1		1		3		11		25		0		0		0		30				Career Development/Advancement - Admin Process & Structure

		1.4		11		1.4.11		Implement a mandatory retirement age		2		1		1		5		0		25		25		0		0		100		0				Career Development/Advancement - Admin Process & Structure

		1.4		2		1.4.2		Job studies for people working beyond their job descriptions		4		3		3		2		9		58		75		50		50		25		90				Career Development/Advancement - Admin Process & Structure

		1.4		3		1.4.3		Increase the number of career ladders to advance employees as skills increase		4		3		2		2		10		55		75		50		25		25		100				Career Development/Advancement - Admin Process & Structure

		1.4		7		1.4.7		Provide additional flexibility with job education/experience requirements		2		3		2		1		2		24		25		50		25		0		20				Career Development/Advancement - Admin Process & Structure

		1.1		3		1.1.3		Create a training program for employees, in cooperation with local schools, that will facilitate career and leadership development.		5		3		3		3		6		62		100		50		50		50		60				Career Development/Advancement - Training of Employee

		1.2		6		1.2.6		Program to incentivize/reward employees to meet specific stretch goals such as project leadership, supervision, and other leadership opportunities		3		4		3		2		6		52		50		75		50		25		60				Career Development/Advancement - Training of Employee

		1.4		4		1.4.4		Provide comprehensive employee interview, resume, promotion assistance		4		4		3		3		7		64		75		75		50		50		70				Career Development/Advancement - Training of Employee

		1.4		5		1.4.5		Invest in employees w/ training, college-type classes, equipment training, etc.		4		4		3		3		8		66		75		75		50		50		80				Career Development/Advancement - Training of Employee

		1.4		6		1.4.6		Dedicated person on staff in the department to help with career development		4		4		2		1		5		45		75		75		25		0		50				Career Development/Advancement - Training of Employee

		1.4		8		1.4.8		Develop a program for cross training/job shadowing to expand employee knowledge and skills		3		3		2		1		4		33		50		50		25		0		40				Career Development/Advancement - Training of Employee

		2.3		8		2.3.8		Identify training opportunities to ensure that staff is equipped to handle evolving job duties 										3		6		0		0		0		0		30				Career Development/Advancement - Training of Employee

		2.2		13		2.2.13		Develop outreach materials so that the community understands the function of each public facing job in ES. 										4		8		0		0		0		0		40				Communication - External

		2.2		5		2.2.5		Develop a proactive media plan to Invite media participation in events/projects										2		4		0		0		0		0		20				Communication - External

		3.1		48		3.1.48		Create write-ups on key projects and showcase in several areas												0		0		0		0		0		0				Communication - External

		4.1		1		4.1.1		Create FAQs to communicate issues with customers												0		0		0		0		0		0				Communication - External

		4.1		13		4.1.13		Increase number of educators dedicated to each division										7		14		0		0		0		0		70				Communication - External

		4.1		2		4.1.2		Communicate WHY we have certain rules												0		0		0		0		0		0				Communication - External

		4.1		3		4.1.3		Focus communication on different customers (neighborhood associations, elected officials, businesses)												0		0		0		0		0		0				Communication - External

		4.1		6		4.1.6		Equip employees to know and communicate a consistent message										10		20		0		0		0		0		100				Communication - External

		4.2		13		4.2.13		Attend more community events to build relationships										4		8		0		0		0		0		40				Communication - External

		4.2		2		4.2.2		Tell our story better…what we do and why we do it												0		0		0		0		0		0				Communication - External

		4.2		3		4.2.3		Celebrate success publicly (“Completed as promised”, blogs, other)												0		0		0		0		0		0				Communication - External

		4.2		4		4.2.4		Develop a robust and entertaining social media campaign around the things ES does every day										10		20		0		0		0		0		100				Communication - External

		4.2		8		4.2.8		Provide information to dispel commonly held myths										5		10		0		0		0		0		50				Communication - External

		4.2		9		4.2.9		Use community partners to build trust and personal relationships										7		14		0		0		0		0		70				Communication - External

		4.3		7		4.3.7		Create advocacy by communicating the value we provide to our customers										10		20		0		0		0		0		100				Communication - External

		6.1		2		6.1.2		Public and internal education program to understand everyone’s role in department		4		3		5		5		6		77		75		50		100		100		60				Communication - External

		6.3		2		6.3.2		Use videos and other media to improve public/employee recognition of department		4		3		3		2		5		50		75		50		50		25		50				Communication - External

		6.3		3		6.3.3		Improve public visibility through signage and outreach		4		3		3		3		7		59		75		50		50		50		70				Communication - External

		1.5		3		1.5.3		Develop a plan for scheduled and better communication (newsletter, town hall, mixed town hall)		5		4		5		5		8		91		100		75		100		100		80				Communication - Internal

		1.5		4		1.5.4		Anonymous suggestion box/surveys		3		5		2		1		6		47		50		100		25		0		60				Communication - Internal

		1.5		5		1.5.5		Create a culture of better top-down communication by setting expectations and providing training		4		3		2		2				35		75		50		25		25		0				Communication - Internal

		1.5		6		1.5.6		More interaction by supervisors and directors – encourage and set aside time to get out of office		4		3		4		5		10		80		75		50		75		100		100				Communication - Internal

		2.1		12		2.1.12		Create dedicated time in the work week to share updates and ideas with coworkers										5		10		0		0		0		0		50				Communication - Internal

		2.1		6		2.1.6		Develop a list of go-to points of contact in each division/department in the City										8		16		0		0		0		0		80				Communication - Internal

		5.2		2		5.2.2		Develop a process to ensure deliberate, transparent, communication tailored to what everyone wants to know.		4		2		4		5		8		71		75		25		75		100		80				Communication - Internal

		5.2		4		5.2.4		Create a flowchart for how communication should flow across department		5		4		5		4		7		84		100		75		100		75		70				Communication - Internal

		5.2		7		5.2.7		Improve accuracy of communication by providing Frequently Asked Questions and dispelling myths		5		4		5		5		7		89		100		75		100		100		70				Communication - Internal

		6.2		8		6.2.8		Improve communication with critical Points of Contact		4		5		4		3		4		68		75		100		75		50		40				Communication - Internal

		6.3		5		6.3.5		Departmental updates from supervisors to staff		4		4		4		5		5		75		75		75		75		100		50				Communication - Internal

		1.1		13		1.1.13		Process for employees to donate PTO to employees they wish.		3		5		2		1		1		37		50		100		25		0		10				Compensation - Benefits

		1.1		8		1.1.8		Institute 80 and out for new and/or existing employees.  Poll employees to gauge interest.		1		1		1		1		5		10		0		0		0		0		50				Compensation - Benefits

		1.1		9		1.1.9		Work with HR to identify and include additional parental leave options in benefits packages.		3		3		3		3		3		46		50		50		50		50		30				Compensation - Benefits

		1.3		10		1.3.10		Mental health benefits		4		4		4		3		4		63		75		75		75		50		40				Compensation - Benefits

		1.3		3		1.3.3		More flexible funeral leave		1		2		1		2		2		14		0		25		0		25		20				Compensation - Benefits

		1.3		7		1.3.7		Daycare benefit		4		3		4		5		7		74		75		50		75		100		70				Compensation - Benefits

		1.1		14		1.1.14		Improve overall pay scale to more closely align with the industry.		4		2		4		5		10		75		75		25		75		100		100				Compensation - Pay

		1.1		4		1.1.4		Adopt a service-based reward program that incentivizes long-term employment and retention.		4		4		3		3		8		66		75		75		50		50		80				Compensation - Pay

		1.1		5		1.1.5		Change Merit Rules to allow for additional salary adjustments, other than a job study, that is based on performance criteria and change in duties.  		3		1		2		2		7		34		50		0		25		25		70				Compensation - Pay

		1.1		6		1.1.6		Allow employees in ES to have the option between comp time and overtime.		2		5		4		4		4		63		25		100		75		75		40				Compensation - Pay

		1.1		7		1.1.7		Encourage and assist the City to reevaluate and update entire employee pay scale and merit system. Reevaluate PAT and CTL system to better align pay and benefits.		5		1		4		5		9		73		100		0		75		100		90				Compensation - Pay

		1.3		5		1.3.5		Additional pay for inclement weather		2		1		1		3		5		25		25		0		0		50		50				Compensation - Pay

		1.6		7		1.6.7		Create a policy that provides hazard pay for appropriate work groups		3		2		4		4		10		65		50		25		75		75		100				Compensation - Pay

		1.4		10		1.4.10		Implement an outstanding customer service training		5		3		5		5		1		72		100		50		100		100		10				Customer Focus

		2.1		10		2.1.10		Create specialized community events to highlight our services (Recycling, FOG compliance, leaf removal, etc)										4		8		0		0		0		0		40				Customer Focus

		2.1		6		2.1.6		Develop a system to obtain feedback from our customers and elected officials regarding how they define success/value for each of our service lines 										8		16		0		0		0		0		80				Customer Focus

		2.1		7		2.1.7		Develop strategies to improve communication with our customers regarding operating hours, services offered, changes in service, etc. 										5		10		0		0		0		0		50				Customer Focus

		2.1		9		2.1.9		Reevaluate how we currently receive customer feedback										10		20		0		0		0		0		100				Customer Focus

		2.2		1		2.2.1		Customer service support ticket system												0		0		0		0		0		0				Customer Focus

		2.2		12		2.2.12		Annual or semi-annual survey of ES employees to get feedback and assess needs regarding their customer interactions. 										6		12		0		0		0		0		60				Customer Focus

		2.2		2		2.2.2		Utilize INFOR for customer requests												0		0		0		0		0		0				Customer Focus

		2.2		3		2.2.3		Focus ES website on helping people find the right answer												0		0		0		0		0		0				Customer Focus

		2.2		4		2.2.4		Put our phone number on CU bills, link from CU site												0		0		0		0		0		0				Customer Focus

		2.2		6		2.2.6		Develop job specific customer service training for all employees focused on responsiveness and promoting face-to-face interaction. 										10		20		0		0		0		0		100				Customer Focus

		2.2		7		2.2.7		Institute conflict resolution training for all ES staff.  Focus on responding to customers when we can’t solve their problem										7		14		0		0		0		0		70				Customer Focus

		2.2		8		2.2.8		Establish job-specific best practices (guidelines) for responding to customers in different situations.										8		16		0		0		0		0		80				Customer Focus

		2.2		9		2.2.9		Develop a mechanism for citizen feedback (survey, comment cards, utility bill survey etc.)  										9		18		0		0		0		0		90				Customer Focus

		3.1		32		3.1.32		Develop automated satellite recycling sites targeted toward high value recyclables (metals, HDPE, etc)												0		0		0		0		0		0				Customer Focus

		4.1		10		4.1.10		Develop written policies to educate customers on code interpretations, rules, etc.										4		8		0		0		0		0		40				Customer Focus

		4.2		11		4.2.11		Recognition program for customers at our recycling centers (redeem “points” for swag,)										2		4		0		0		0		0		20				Customer Focus

		4.2		12		4.2.12		Make our services more convenient (Ex: more recycling sites)										9		18		0		0		0		0		90				Customer Focus

		6.3		6		6.3.6		Make sure employees are knowledgeable and trained at working with the public (conflict resolution/customer service training)		2		4		5		4		8		71		25		75		100		75		80				Customer Focus

		6.3		8		6.3.8		Customer satisfaction surveys		3		2		3		3		6		47		50		25		50		50		60				Customer Focus

		3.1		1		3.1.1		Educate citizens on how they can use/interact with nature												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		11		3.1.11		Focus education campaigns on the sources of pollution, regardless of location (farming practices,  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		12		3.1.12		Focus education on more holistic topics like weather cycles, watersheds, wastesheds, etc.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		13		3.1.13		Address environmental impacts of homeless population (advocate, participate, develop strategies where we intersect)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		15		3.1.15		Create a world-class website with information on advocacy, policies, and education												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		16		3.1.16		Work with vendors to find creative ways to reduce plastic waste in the City												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		17		3.1.17		Organize teams of City employees (and others) to directly address stream clean-ups												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		18		3.1.18		Improve enforcement to reduce litter on highway ROW, especially on Hwy 13 to landfill												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		19		3.1.19		Expand recycling opportunities and incentivize participation												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		20		3.1.20		Intense focus on FOG/flushable wipe mitigation												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		21		3.1.21		In cooperation with Parks, host a holiday light tour of the Southwest Wastewater Treatment Plant												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		22		3.1.22		Construct and maintain dedicated river access points												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		23		3.1.23		Expand and multiply community-wide programs like Clean Green 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		25		3.1.25		Opportunities to connect art with nature												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		30		3.1.30		Use our equipment to provide educational messages to the public												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		31		3.1.31		Develop a workgroup to identify opportunities to influence/propose changes in public policy (plastics, trash collection, etc.) 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		33		3.1.33		Develop a greenspace creation and aesthetic improvement program												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		36		3.1.36		Provide incentives to vendors to reduce plastic use or provide data on use  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		38		3.1.38		Install trash nets/skimmers at landfill stormwater pond to reduce small/microplastics												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		4		3.1.4		Install more rain gardens												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		40		3.1.40		Transform abandoned city lots into native plant green spaces or community gardens												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		42		3.1.42		Geocaching tour of our facilities w/ prizes												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		43		3.1.43		Create a city map of natural resources/attractions and distribute to the public												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		44		3.1.44		Partner with Ozarks Greenways to improve trail connectivity												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		45		3.1.45		Create city conservation areas/learning centers on existing city-owned property 												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		46		3.1.46		New signage, with QR codes & maps, to educate public on ES projects												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		47		3.1.47		Find out what neighborhood are most proud of and leverage for environmental protection												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		50		3.1.50		Participate at the right events, festivals, and outreach opportunities												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		51		3.1.51		Use permitting for events to include opportunities for our environmental impacts (repeat of 3.1.59)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		54		3.1.54		Develop more materials to promote the existing resources across the community, handouts, updated signage, interactive maps, travel guides,												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		55		3.1.55		Insert experts into recreational opportunities across the community.  For Example: Put a water quality expert on float trips.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		56		3.1.56		Capitalize on education opportunities in the Parks. For example: More signage about karst and stormwater												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		57		3.1.57		Show the community what their potential impacts are and consequences of our actions.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		58		3.1.58		Participate at right events and right festivals, and right outreach opportunities.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		59		3.1.59		Use permitting for events to include opportunities for our environmental impacts. (Repeat of 3.1.51)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		60		3.1.60		Promote different environmental places in nature where people can connect.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		61		3.1.61		Identifying and partnering with neighborhoods and pocket communities to identify their existing environmental resources and make them a part of their identity.  What about them is connected to nature.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		62		3.1.62		Add QR codes to facilities and environmental resources to allow people to access education resources.  												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		63		3.1.63		Factoid signs												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		64		3.1.64		Promotion through controversial discussions in the community, have a staff presence												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		65		3.1.65		Awareness if a part of promotion billboards, before and after images, stories, on benches along trails along posts.												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		7		3.1.7		Focus our education programs on the human/community impact to the natural environment												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		8		3.1.8		Develop creative ways to better leverage our natural resources (light our cactus, etc.)												0		0		0		0		0		0				Environmental Stewardship/Education

		3.1		9		3.1.9		Be an example for our community through our own actions (												0		0		0		0		0		0				Environmental Stewardship/Education

		1.6		8		1.6.8		Gather employee/operator input on new equipment purchases		4		4		4		2		5		60		75		75		75		25		50				Equipment/Materials

		2.3		5		2.3.5		Develop purchasing practices to invest in equipment that is better over the long run, even if the initial cost is higher										8		16		0		0		0		0		80				Equipment/Materials

		3.1		14		3.1.14		Develop a procurement policy to ensure our equipment selection considers environmental impact.												0		0		0		0		0		0				Equipment/Materials

		6.1		7		6.1.7		Continuous life cycle analysis of equipment and infrastructure		4		3		5		4		10		80		75		50		100		75		100				Equipment/Materials

		6.2		1		6.2.1		Life cycle analysis & asset management		4		2		5		5		8		76		75		25		100		100		80				Equipment/Materials

		6.2		2		6.2.2		Redundancy in equipment/supplies		3		1		5		5		6		62		50		0		100		100		60				Equipment/Materials

		6.2		9		6.2.9		More operator input on equipment/programs		4		4		5		2		7		69		75		75		100		25		70				Equipment/Materials

		6.3		10		6.3.10		Risk assessment and contingency plans for critical equipment & infrastructure		3		4		4		4		4		63		50		75		75		75		40				Equipment/Materials

		1.1		10		1.1.10		More exercise equipment and lockers and showers.		3		4		3		3		1		47		50		75		50		50		10				Facilities

		1.1		11		1.1.11		Allow each division/workspace to recommend alternative office furniture and workspace setup.		3		3		2		1		0		25		50		50		25		0		0				Facilities

		1.2		10		1.2.10		Send survey to internal/external stakeholders regarding new ES facility		2		2		2		2		2		24		25		25		25		25		20				Facilities

		3.2		19		3.2.19		Outdoor patios at work spaces												0		0		0		0		0		0				Facilities

		3.2		3		3.2.3		Create opportunities for employees to interact with nature as part of their job												0		0		0		0		0		0				Facilities

		3.2		4		3.2.4		Design future improvements to facilitate employee/nature interaction												0		0		0		0		0		0				Facilities

		3.2		5		3.2.5		Windows in your office: the ability to see/be in the outdoors.												0		0		0		0		0		0				Facilities

		3.2		6		3.2.6		Bathrooms at outdoor work sites												0		0		0		0		0		0				Facilities

		3.2		7		3.2.7		Access to greenways trails from offices/new campus												0		0		0		0		0		0				Facilities

		3.2		8		3.2.8		Outdoor space to eat lunch/take breaks.  Having a space to make the connection												0		0		0		0		0		0				Facilities

		4.1		4		4.1.4		Develop clear, multi-lingual signage at our facilities and workzones										3		6		0		0		0		0		30				Facilities

		6.1		4		6.1.4		Conduct waste audits at our various facilities and operations		3		3		2		5				45		50		50		25		100		0				Facilities

		2.1		11		2.1.11		Develop wiki page/on-line resource to distribute Standard Operating Procedures (SOPs) 										1		2		0		0		0		0		10				Knowledge Assembly/Transfer

		2.3		1		2.3.1		Develop SOPs to improve consistency and preserve institutional knowledge												0		0		0		0		0		0				Knowledge Assembly/Transfer

		2.3		4		2.3.4		Proactively develop a plan to improve hiring practices, develop Standard Operating Procedures (SOPs), and employee succession planning to insure we always have our critical knowledge base										9		18		0		0		0		0		90				Knowledge Assembly/Transfer

		2.4		1		2.4.1		Develop a “think tank” of staff to identify and solve known issues 												0		0		0		0		0		0				Knowledge Assembly/Transfer

		3.1		29		3.1.29		Provide tools/training to employees to find opportunities to implement solutions into their everyday work												0		0		0		0		0		0				Knowledge Assembly/Transfer

		5.1		3		5.1.3		Work with department to identify barriers to success/efficiency and empower people with solutions (Standard Operating Procedures, examples, etc)		5		2		5		5		4		73		100		25		100		100		40				Knowledge Assembly/Transfer

		5.1		8		5.1.8		Quarterly reviews in each workgroup/section to communicate issues, seek input, develop relationships, and reward success.		3		4		3		5		3		61		50		75		50		100		30				Knowledge Assembly/Transfer

		5.2		3		5.2.3		Clearly outline major workflows in each area, available to everyone.		3		2		5		5		5		65		50		25		100		100		50				Knowledge Assembly/Transfer

		5.2		5		5.2.5		Create a project-specific dashboard that shows progress and answers questions		3		4		2		2		6		47		50		75		25		25		60				Knowledge Assembly/Transfer

		5.3		1		5.3.1		Schedule facilitated, quarterly, 2-hour discussions with multiple work groups to present interesting data, successes, and lessons learned.		3		4		1		4		8		56		50		75		0		75		80				Knowledge Assembly/Transfer

		5.4		1		5.4.1		Establish a central location (wiki page, SharePoint, etc.) for all documented procedures and processes		5		2		5		5		8		81		100		25		100		100		80				Knowledge Assembly/Transfer

		5.4		2		5.4.2		Develop department-wide training for consistent documentation of procedures		5		3		5		5		9		88		100		50		100		100		90				Knowledge Assembly/Transfer

		6.1		8		6.1.8		Transfer of staff knowledge		4		2		3		5		9		68		75		25		50		100		90				Knowledge Assembly/Transfer

		6.2		6		6.2.6		Develop Standard Operating Procedures (SOPs)		5		2		5		5		9		83		100		25		100		100		90				Knowledge Assembly/Transfer

		6.3		9		6.3.9		Standard Operating Procedures (SOPs) for employee interactions with public		3		4		4		4		3		61		50		75		75		75		30				Knowledge Assembly/Transfer

		2.1		2		2.1.2		Benchmark our rates, quantify our efficiency, and tell the story to our customers												0		0		0		0		0		0				KPIs - Transparency of Data

		2.1		4		2.1.4		Conduct a cost-of-service analysis for each of our programs and compare to appropriate benchmarks.										9		18		0		0		0		0		90				KPIs - Transparency of Data

		2.1		5		2.1.5		Create a dashboard of key information to inform the work that we do every day.										7		14		0		0		0		0		70				KPIs - Transparency of Data

		2.2		10		2.2.10		Establish a team-oriented process for establishing KPIs and tracking success.										3		6		0		0		0		0		30				KPIs - Transparency of Data

		4.1		11		4.1.11		Collect data on compliance to inform regulatory changes										2		4		0		0		0		0		20				KPIs - Transparency of Data

		5.2		1		5.2.1		Dashboard to communicate Key Performance Indicators (KPIs) to the correct audiences.  Get feedback from users on their experience.		5		2		5		5		10		85		100		25		100		100		100				KPIs - Transparency of Data

		6.4		1		6.4.1		Review data that we are collecting to make sure it is accurate and useful		5		4		4		4		10		85		100		75		75		75		100				KPIs - Transparency of Data

		6.4		2		6.4.2		Identify gaps/needs in the data we collect		4		3		4		4		9		73		75		50		75		75		90				KPIs - Transparency of Data

		6.4		8		6.4.8		Get feedback through employee surveys on Key Performance Indicators and workflows		2		4		1		2		3		31		25		75		0		25		30				KPIs - Transparency of Data

		6.4		9		6.4.9		Communication plan for KPIs		3		3		4		5		2		59		50		50		75		100		20				KPIs - Transparency of Data

		6.5		9		6.5.9		Develop safety Key Performance Indicators (KPIs) to compare ES with industry		3		4		3		2		3		46		50		75		50		25		30				KPIs - Transparency of Data

		1.2		1		1.2.1		Implement processes and training that improve employee accountability.  Develop mechanism to improve feedback from supervisors.		5		4		5		5		4		83		100		75		100		100		40				Leadership/Supervision

		1.2		2		1.2.2		Develop program (360-degree review) to give feedback of leadership and supervision.		5		4		5		5		10		95		100		75		100		100		100				Leadership/Supervision

		1.2		7		1.2.7		Develop supervisor training program that helps supervisors better understand the needs and work of their employees. Might include ride along requirement.		4		5		4		5		9		88		75		100		75		100		90				Leadership/Supervision

		1.5		1		1.5.1		Develop a departmental open-door policy for all supervisors/leadership		4		4		4		5		9		83		75		75		75		100		90				Leadership/Supervision

		4.3		8		4.3.8		Practice servant leadership by providing tools and compliance assistance										8		16		0		0		0		0		80				Leadership/Supervision

		5.1		1		5.1.1		Work with the entire department to establish and communicate standard expectations for leadership (i.e., must get staff buy-in, intentionally develop relationships, etc.)		5		3		5		5		8		86		100		50		100		100		80				Leadership/Supervision

		5.1		2		5.1.2		Provide outstanding leadership education to all employees  		3		1		4		5		5		55		50		0		75		100		50				Leadership/Supervision

		5.1		4		5.1.4		Create a mentorship/job shadow program to multiply our great leaders		4		3		3		4		9		68		75		50		50		75		90				Leadership/Supervision

		5.1		6		5.1.6		Promote specific techniques for supervisors to check on employees, follow up on issues, share experiences, and participate in work		4		3		5		5		7		79		75		50		100		100		70				Leadership/Supervision

		2.3		11		2.3.11		Create a system to use our collective genus to develop and cultivate new ideas for implementation (SGF Incubator).  Capture employee ideas/concerns/needs for consideration. 										10		20		0		0		0		0		100				Planning/Innovation

		2.3		6		2.3.6		Each division, or area, should work together to develop a 3–5-year vision statement that will be reviewed annually and will inform projects, purchases, and staffing. 										7		14		0		0		0		0		70				Planning/Innovation

		2.3		7		2.3.7		Communicate community long-term strategies to the department and identify our roll in the bigger picture. 										5		10		0		0		0		0		50				Planning/Innovation

		2.3		9		2.3.9		Develop strategies to anticipate future regulatory changes and react accordingly. 										2		4		0		0		0		0		20				Planning/Innovation

		3.1		26		3.1.26		Use ForwardSGF to assess community priorities												0		0		0		0		0		0				Planning/Innovation

		3.1		5		3.1.5		Survey individual community groups to better establish their environmental priorities 												0		0		0		0		0		0				Planning/Innovation

		5.3		2		5.3.2		Host annual department-wide celebration to reflect on the year and look forward to plans for the next year.		4		2		5		5		10		80		75		25		100		100		100				Planning/Innovation

		6.1		3		6.1.3		Conduct “Blindspot” “lessons learned” and “fatal flaw” analysis		4		2		3		2		4		43		75		25		50		25		40				Planning/Innovation

		6.1		9		6.1.9		Better intentional planning		4		4		5		5		8		86		75		75		100		100		80				Planning/Innovation

		6.2		5		6.2.5		Improve fiscal responsibility (budgeting & expense tracking)		4		2		5		5		1		62		75		25		100		100		10				Planning/Innovation

		6.4		4		6.4.4		Identify emerging issues in the industry and develop plans to act		4		2		4		5		7		69		75		25		75		100		70				Planning/Innovation

		6.4		5		6.4.5		Take an Integrated Planning approach to long-term planning in all areas		4		2		5		5		4		68		75		25		100		100		40				Planning/Innovation

		2.1		8		2.1.8		Each division or workgroup should develop a process to reevaluate existing workflows to find opportunities to improve										6		12		0		0		0		0		60				Process Improvement/LEAN

		2.3		10		2.3.10		Each division will make an honest assessment of historical practices and identify when changes are warranted.  										1		2		0		0		0		0		10				Process Improvement/LEAN

		2.3		13		2.3.13		Set aside dedicated time for employees to research new methods, tools, and equipment and communicate findings with the team										6		12		0		0		0		0		60				Process Improvement/LEAN

		3.1		10		3.1.10		Use risk-based prioritization of our resources/protection activities												0		0		0		0		0		0				Process Improvement/LEAN

		5.4		3		5.4.3		Institute a formal system for grant and contract administration		3		4		1		1		6		37		50		75		0		0		60				Process Improvement/LEAN

		5.4		4		5.4.4		Commit to a time-based review of documented procedures and processes and identify opportunities for improvement.   		4		4		4		5		7		79		75		75		75		100		70				Process Improvement/LEAN

		5.4		5		5.4.5		Identify all paper processes and investigate if an electronic process is warranted		3		4		5		5		10		85		50		75		100		100		100				Process Improvement/LEAN

		6.1		5		6.1.5		Propose revisions to our purchasing manual and ES policies to promote sustainable procurement practices		4		2		5		5		3		66		75		25		100		100		30				Process Improvement/LEAN

		6.2		7		6.2.7		Enhance time management		4		3		4		5		0		60		75		50		75		100		0				Process Improvement/LEAN

		6.4		3		6.4.3		Work across entire department to identify Sustainable Return on Investment (SROI) opportunities		4		2		3		2		5		45		75		25		50		25		50				Process Improvement/LEAN

		6.4		6		6.4.6		Identify and correct waste in our workflows (Lean-SixSigma)		5		1		5		5		6		72		100		0		100		100		60				Process Improvement/LEAN

		6.4		7		6.4.7		Gemba Walks to align priorities (Flip Org Chart)  		4		4		3		4		8		71		75		75		50		75		80				Process Improvement/LEAN

		1.4		9		1.4.9		Better onboarding/training - Dedicated training time for each employee		4		4		5		5		6		82		75		75		100		100		60				Recruitment/Onboarding

		2.3		12		2.3.12		Revise job descriptions to ensure we are hiring staff that are not just qualified, but also align with our mission and values										4		8		0		0		0		0		40				Recruitment/Onboarding

		5.1		5		5.1.5		Develop a robust on-boarding program for every job position		5		2		5		5		10		85		100		25		100		100		100				Recruitment/Onboarding

		6.2		3		6.2.3		Talent acquisition (recruitment) and retention		5		4		5		5		10		95		100		75		100		100		100				Recruitment/Onboarding

		2.3		3		2.3.3		Be proactive about addressing new environmental regulations												0		0		0		0		0		0				Regulation/Compliance 

		3.1		2		3.1.2		Improve tree canopy 												0		0		0		0		0		0				Regulation/Compliance 

		3.1		24		3.1.24		Adjust tipping fees and other fees to incentivize recycling 												0		0		0		0		0		0				Regulation/Compliance 

		3.1		27		3.1.27		Find more opportunities to add green infrastructure to all public projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		34		3.1.34		Propose ordinance to make recycling services mandatory at large apartment complexes												0		0		0		0		0		0				Regulation/Compliance 

		3.1		35		3.1.35		Improve City relationships with developers by prioritizing flexibilities and providing incentives for preservation practices												0		0		0		0		0		0				Regulation/Compliance 

		3.1		37		3.1.37		Contract out city-provided erosion control on all projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		39		3.1.39		Expand air program to regulate and reduce emissions from demolition projects												0		0		0		0		0		0				Regulation/Compliance 

		3.1		41		3.1.41		Provide financial recycling incentives to trash haulers and businesses												0		0		0		0		0		0				Regulation/Compliance 

		3.1		6		3.1.6		Promote/propose tree preservation policy												0		0		0		0		0		0				Regulation/Compliance 

		4.1		12		4.1.12		Publicly promote instances of compliance (yard signs with sewer connections, “Thank You” signs on LDP sites)										6		12		0		0		0		0		60				Regulation/Compliance 

		4.1		5		4.1.5		Create options for alternative compliance (roll-off for prohibited materials, alternative stormwater BMPs, etc.)										9		18		0		0		0		0		90				Regulation/Compliance 

		4.1		7		4.1.7		Identify and propose enforceable and needed regulations (City code)										8		16		0		0		0		0		80				Regulation/Compliance 

		4.1		8		4.1.8		Review existing regulations and update when needed										5		10		0		0		0		0		50				Regulation/Compliance 

		4.1		9		4.1.9		Create reward programs to incentivize compliance										1		2		0		0		0		0		10				Regulation/Compliance 

		6.1		1		6.1.1		Publicly document our current and future impacts to the environment.  		4		1		1		1		5		25		75		0		0		0		50				Regulation/Compliance 

		1.1		2		1.1.2		Find opportunities to advocate for a remote work policy. 		3		1		5		5		2		54		50		0		100		100		20				Remote Work Flexibility

		1.3		1		1.3.1		Develop specific solutions to improve home/work balance		5		3		4		4		8		76		100		50		75		75		80				Remote Work Flexibility

		1.3		4		1.3.4		More flexibility during inclement weather/school closing		3		1		1		1		3		16		50		0		0		0		30				Remote Work Flexibility

		5.3		10		5.3.10		Task divisions with applying for more state and national awards.  		1		2		1		1		2		9		0		25		0		0		20				Rewards and Recognition

		5.3		3		5.3.3		Each supervisor gets several opportunities (stickers, notes, etc.) to reward employees throughout the year.		4		4		3		2		4		53		75		75		50		25		40				Rewards and Recognition

		5.3		4		5.3.4		Provide creative opportunities for employees to recognize their coworkers (include rewards, time off, etc)		4		3		4		5		7		74		75		50		75		100		70				Rewards and Recognition

		5.3		5		5.3.5		Assign a committee to schedule celebrations at the beginning of the year and get on everyone’s calendar in advance.  		4		2		3		4		5		55		75		25		50		75		50				Rewards and Recognition

		5.3		6		5.3.6		Supervisors should schedule at least two team lunches each year to give team awards (game ball, parking spot, etc)		3		4		2		5		6		62		50		75		25		100		60				Rewards and Recognition

		5.3		7		5.3.7		Part of any project plan should include waypoints outlining when celebrations and recognition will take place, just like any other part of a project.		3		2		2		3		3		36		50		25		25		50		30				Rewards and Recognition

		5.3		8		5.3.8		Schedule celebration/recap meeting to coincide with major departmental efforts.		4		3		5		5		9		83		75		50		100		100		90				Rewards and Recognition

		5.3		9		5.3.9		Work together to “Gameafy” employee awards.		2		2		2		1		1		17		25		25		25		0		10				Rewards and Recognition

		6.2		11		6.2.11		Improve positive feedback/recognition for employees		4		4		3		2		2		49		75		75		50		25		20				Rewards and Recognition

		1.6		1		1.6.1		Intentionally improve safety training/employee engagement		4		3		5		5		9		83		75		50		100		100		90				Safety

		1.6		10		1.6.10		Develop a robust safety program with policies and standards		5		2		5		4		8		76		100		25		100		75		80				Safety

		1.6		11		1.6.11		Reimplement regular safety drills		3		4		1		5				45		50		75		0		100		0				Safety

		1.6		2		1.6.2		Dedicated safety training staff per workgroup		5		3		5		5		7		84		100		50		100		100		70				Safety

		1.6		3		1.6.3		Departmental risk assessments – communicate hazards and address deficiencies		4		3		5		5		6		77		75		50		100		100		60				Safety

		6.5		1		6.5.1		Campaign to emphasize the importance of safety among all ES staff (practice what we preach)		4		2		5		5		8		76		75		25		100		100		80				Safety

		6.5		2		6.5.2		Communicate any safety policies, PPE requirements, etc. Make sure all employees know what is expected/available		4		4		4		5		9		83		75		75		75		100		90				Safety

		6.5		3		6.5.3		Hold effective monthly safety meetings in all areas (updated and timely)		3		3		3		4		6		57		50		50		50		75		60				Safety

		6.5		4		6.5.4		Utilize resources (NAC, PAR officers, etc.) to educate the community on safety expectations when they interact with ES (at facilities, when driving, etc.)		4		1		2		3		2		34		75		0		25		50		20				Safety

		6.5		5		6.5.5		Safety reward program for employees		4		3		4		4		4		63		75		50		75		75		40				Safety

		6.5		6		6.5.6		Create culture where everyone is empowered to improve/discuss workplace safety without fear		5		2		5		5		10		85		100		25		100		100		100				Safety

		6.5		7		6.5.7		Have safety/communication representatives throughout the department		4		2		5		5		7		74		75		25		100		100		70				Safety

		6.5		8		6.5.8		Focus safety program on field operations		4		3		4		3		5		60		75		50		75		50		50				Safety

		2.1		1		2.1.1		Enhance communication between ES and CRC												0		0		0		0		0		0				Stakeholder Engagement

		2.1		10		2.1.10		Create and communicate an annual report for ES										9		18		0		0		0		0		90				Stakeholder Engagement

		2.1		2		2.1.2		Employees volunteer to serve on boards and be involved in professional associations												0		0		0		0		0		0				Stakeholder Engagement

		2.1		3		2.1.3		ES Staff will present to City Council at least once per year on relevant projects										4		8		0		0		0		0		40				Stakeholder Engagement

		2.1		3		2.1.3		Improve departmental visibility for customers, officials, and regulators												0		0		0		0		0		0				Stakeholder Engagement

		2.1		4		2.1.4		Attend more community events and engage with customers												0		0		0		0		0		0				Stakeholder Engagement

		2.1		5		2.1.5		Dedicate time to collaborating with other departments to build trusted relationships										7		14		0		0		0		0		70				Stakeholder Engagement

		2.1		7		2.1.7		Take advantage of collaborative projects (like Clean Green) to build a nucleus of community within City government										3		6		0		0		0		0		30				Stakeholder Engagement

		2.1		8		2.1.8		Find new opportunities to share what we do with the community and other departments. Could include more council lunch presentations, City Manager Leadership Team comments, etc. Develop 10 per year/division										6		12		0		0		0		0		60				Stakeholder Engagement

		2.2		11		2.2.11		Develop a standard for how we physically present ourselves to the public (branding, trucks, uniforms, etc.)										5		10		0		0		0		0		50				Stakeholder Engagement

		3.1		28		3.1.28		Partner with other departments (think tank) to implement ideas												0		0		0		0		0		0				Stakeholder Engagement

		3.1		3		3.1.3		Increase collaboration between ES and other agencies (OG, Parks, etc.)												0		0		0		0		0		0				Stakeholder Engagement

		3.1		49		3.1.49		Insert experts into community events (Ex: water quality expert on float trips)												0		0		0		0		0		0				Stakeholder Engagement

		3.1		52		3.1.52		Apply more resources to outreach efforts and develop more partnerships with community partners and stakeholders who can help.  												0		0		0		0		0		0				Stakeholder Engagement

		3.1		53		3.1.53		Develop understanding of what is important to stakeholders to find causes to rally around.												0		0		0		0		0		0				Stakeholder Engagement

		4.2		1		4.2.1		More facility tours												0		0		0		0		0		0				Stakeholder Engagement

		4.2		10		4.2.10		Approach local businesses with information on how compliance will help their business										3		6		0		0		0		0		30				Stakeholder Engagement

		4.2		5		4.2.5		Give people the tools and training to understand and appreciate the work ES does (incentives, vouchers, composting kits, etc.)										6		12		0		0		0		0		60				Stakeholder Engagement

		4.2		6		4.2.6		Educate people on the negative impacts of non-compliance (SSOs, illegal dumping, fish kills, fatbergs, etc.)										6		12		0		0		0		0		60				Stakeholder Engagement

		4.2		7		4.2.7		Educate people on the positive impacts of compliance (Ripple glass products, clean streams, etc.)										8		16		0		0		0		0		80				Stakeholder Engagement

		4.3		1		4.3.1		Create citizen ambassador program												0		0		0		0		0		0				Stakeholder Engagement

		4.3		2		4.3.2		Create community ambassadors by establishing an ES citizen academy										7		14		0		0		0		0		70				Stakeholder Engagement

		4.3		4		4.3.4		Build buy-in by asking the public to submit their ideas										4		8		0		0		0		0		40				Stakeholder Engagement

		4.3		5		4.3.5		Find ways for people to generate ideas for their specific neighborhood or business										3		6		0		0		0		0		30				Stakeholder Engagement

		4.3		6		4.3.6		More Adopt-A-_____ programs (intersection, storm drain, stream, etc)										5		10		0		0		0		0		50				Stakeholder Engagement

		4.3		9		4.3.9		Designate ES staff as community liaisons (like PAR officers) to interact directly with our customers										9		18		0		0		0		0		90				Stakeholder Engagement

		6.3		7		6.3.7		Educate City Council to maintain trust (information, tours, etc.)		3		1		3		5		2		44		50		0		50		100		20				Stakeholder Engagement

		2.3		2		2.3.2		Communicate live as repairs happen (text, nextdoor, etc.)												0		0		0		0		0		0				Technology

		5.2		6		5.2.6		Form a committee to research and implement technologies that will assist with communication in each area and to ensure we are fully utilizing available technology		3		3		2		4		9		58		50		50		25		75		90				Technology

		6.1		6		6.1.6		Optimize the use of technology		3		1		5		4		7		59		50		0		100		75		70				Technology

		6.2		4		6.2.4		Stay up to date on technology		3		2		3		4		5		50		50		25		50		75		50				Technology

		1.6		4		1.6.4		Better/faster mental health support (EAP & supervisor training)		4		4		2		1		4		43		75		75		25		0		40				Wellness

		1.6		5		1.6.5		More access to workout facilities/classes		3		3		2		2		2		34		50		50		25		25		20				Wellness

		1.6		6		1.6.6		Better equipment in workout facilities		3		3		2		2		2		34		50		50		25		25		20				Wellness

		1.6		9		1.6.9		Develop a program to aid in physical and mental recovery following long shifts		2		3		2		1		3		26		25		50		25		0		30				Wellness

		3.2		1		3.2.1		Improve employee access to natural resources												0		0		0		0		0		0				Wellness

		3.2		10		3.2.10		Incentive through in balance to walk or exercise a set number of minutes per day.												0		0		0		0		0		0				Wellness

		3.2		16		3.2.16		Incentives: getting an extra half hour for lunch if it was for wellness.  												0		0		0		0		0		0				Wellness

		3.2		18		3.2.18		Kayaks at work program, recreational equipment you can rent out such as kayaks, bicycles, showers,												0		0		0		0		0		0				Wellness

		3.2		2		3.2.2		Educate employees on benefits of experiencing nature (physical & mental)												0		0		0		0		0		0				Wellness

		3.2		9		3.2.9		Provide opportunities for our employees to access outdoor activities during work. Could include tricycles, bicycles, swings, etc.												0		0		0		0		0		0				Wellness

		1.2		3		1.2.3		Interdepartmental CAMP program and lunch & learn program		3		4		3		2		8		56		50		75		50		25		80				Workplace Culture

		1.2		4		1.2.4		Team building activities such as kayaking, golf, and other recreational outings		3		3		2		1		5		35		50		50		25		0		50				Workplace Culture

		1.2		5		1.2.5		Cultural competency training for all employees, specific to job duties		4		5		2		1		1		42		75		100		25		0		10				Workplace Culture

		1.2		8		1.2.8		Develop a plan to improve the overall work culture and bring people together.		4		3		2		4		7		59		75		50		25		75		70				Workplace Culture

		1.2		9		1.2.9		Develop a survey to get input from employees on specific projects to make sure alignment with departmental goals		3		4		2		1		3		36		50		75		25		0		30				Workplace Culture

		1.3		2		1.3.2		Better access to resources (office supplies, apparel, etc)		3		4		3		3		1		47		50		75		50		50		10				Workplace Culture

		1.5		2		1.5.2		Create guidelines for better workspace etiquette (common areas, meetings, etc.)		3		5		4		4		7		74		50		100		75		75		70				Workplace Culture

		2.1		13		2.1.13		Develop an internal auditing process for employees to report legal, environmental, or financial concerns to department leadership.										2		4		0		0		0		0		20				Workplace Culture

		2.1		9		2.1.9		Ensure timely responses to internal and external stakeholders 										10		20		0		0		0		0		100				Workplace Culture

		3.2		11		3.2.11		Workplace composting, employee garden, and more environmentally conscious gifts from happiness committee												0		0		0		0		0		0				Workplace Culture

		3.2		12		3.2.12		When we have parties more conscious about utensils, plates, food waste, no water bottles (can't fall on admin assistants only-group effort.)												0		0		0		0		0		0				Workplace Culture

		3.2		13		3.2.13		Use Cityshare to post stories, dirty jobs, and education opportunities for other employees												0		0		0		0		0		0				Workplace Culture

		3.2		14		3.2.14		Incorporate employees into more field trip/field day activities.												0		0		0		0		0		0				Workplace Culture

		3.2		15		3.2.15		Employee volunteer opportunities/gatherings/annual picnic												0		0		0		0		0		0				Workplace Culture

		4.3		3		4.3.3		Employee ride-along/CaMP day with other work groups to improve collective knowledge										6		12		0		0		0		0		60				Workplace Culture

		5.1		7		5.1.7		Hold workshops that create a safe space for employee groups to identify barriers and propose solutions that will be implemented.		3		3		2		2		6		42		50		50		25		25		60				Workplace Culture

		5.3		11		5.3.11		Implement an Organizational Health Survey, by division, to all fo ES every 2 years. (https://www.tablegroup.com/topics-and-resources/organizational-health/) 												0		0		0		0		0		0				Workplace Culture

		6.2		10		6.2.10		Encourage investment in personal relationships (socials, gathering space, mentoring, etc.)		4		3		3		3		3		51		75		50		50		50		30				Workplace Culture

		6.3		1		6.3.1		Reinforce and create the expectation that our staff will do what they say they are going to do (follow through)		5		5		5		5		10		100		100		100		100		100		100				Workplace Culture

		6.3		4		6.3.4		Emphasize transparent culture – community & employees know why/how we operate		5		2		5		5		9		83		100		25		100		100		90				Workplace Culture

		1.1		1		1.1.1		Develop a policy that supports flexible scheduling for employees where appropriate.		3		2		5		5		2		59		50		25		100		100		20				Workweek Schedule

		1.1		12		1.1.12		Reevaluate which areas are classified as “continuous operations”.		2		4		2		3		2		39		25		75		25		50		20				Workweek Schedule

		1.3		6		1.3.6		Unlimited leave and/or 4-day work week		4		1		5		5		9		73		75		0		100		100		90				Workweek Schedule

		1.3		9		1.3.9		More flexibility for shift work		4		2		4		3		5		55		75		25		75		50		50				Workweek Schedule

		3.2		17		3.2.17		More days off/nature day off, green flex time, once per month your allowed to work more hours to flex time off and take a Friday afternoon off.												0		0		0		0		0		0				Workweek Schedule

																						0		0		0		0		0

																												0

		Objective 1.2: We will have a positive, inclusive culture, built on trust and accountability, that recognizes employee success.																										0

																						0		0		0		0		0

		Objective 1.3: We will be a flexible workplace that considers the personal and professional needs of its employees.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 1.4: We will intentionally invest in employee growth and professional development to maximize career opportunities for all employees.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 1.5: We will cultivate a culture of communication where everyone has a consistent understanding of what is happening in the department, feels empowered to ask questions, and is equipped to make effective decisions.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 1.6: We will provide a working environment that supports employee safety and wellbeing. 																				0		0		0		0		0

																						0		0		0		0		0

		Goal 2: We Are a Best Place to Work in Springfield																				0		0		0		0		0

																						0		0		0		0		0

		Objective 2.1 – Build trusted relationships that allow ES to collaborate with other city departments, outside organizations, and regulators, while voluntarily serving in ways that support the City’s Mission. 																				0		0		0		0		0

																						0		0		0		0		0

		Objective 2.2 – Environmental Services staff will be caring, knowledgeable, and trusted members of the community and will provide extraordinary customer service both internally and externally.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 2.3 – We will be forward thinking and innovative so that we can position the City of Springfield to provide the best services both now and in the future.  																				0		0		0		0		0

																						0		0		0		0		0

		Objective 2.4 – Our services will be cost effective and reliable, customer driven, and we will stand out when compared to other utility providers.   																				0		0		0		0		0

																						0		0		0		0		0

		Goal 3: Springfield Missouri is Nationally Recognized for its High-Quality Natural Resources																				0		0		0		0		0

																						0		0		0		0		0

		Objective 3.1 – We will be an innovative partner in achieving the community’s vision to protect, improve, and promote its high-quality Natural Resources. The more our community places importance on the natural environment, the more our efforts to protect the natural environment will be valued.																				0		0		0		0		0

		Objective 3.2: Environmental Services will work to develop an internal culture consistent with our community’s desired connection to nature. The more our employees appreciate the natural environment, the more ownership we collectively have in our mission.																				0		0		0		0		0

																						0		0		0		0		0

		Goal 4: Springfield Citizens are Highly Engaged and Knowledgeable Partners in Fulfilling our Mission																				0		0		0		0		0

																						0		0		0		0		0

		Objective 4.1,2,3 - We communicate with our community in many contexts, from compliance assistance to collaboration. To achieve the goal of an engaged and knowledgeable community, we will consciously listen to our community and engage with citizens to foster a trusted relationship. This trust will allow us to progressively communicate higher on the pyramid with each issue.																				0		0		0		0		0

		Objective 4.1: Improve compliance with our regulations																				0		0		0		0		0

																						0		0		0		0		0

		Objective 4.2: Improve community participation in our mission																				0		0		0		0		0

																						0		0		0		0		0

		Objective 4.3 																				0		0		0		0		0

																						0		0		0		0		0

		Goal 5: Environmental Services is the Most Effectively Managed Public Service Organization in in Missouri 																				0		0		0		0		0

																						0		0		0		0		0

		Objective 5.1 – At all levels of our organization, we will strive to develop servant leaders that seek to remove barriers for employees, participate in solutions, and develop meaningful relationships with the people around them.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 5.2 – As a department, we will clearly and collectively communicate to ensure the timely and accurate exchange of information at all levels of the organization so that our employees can make the best decisions.																				0		0		0		0		0

																						0		0		0		0		0

		Objective 5.3 – We will commit to planned periods of celebration, recognition, and reflection, and will regularly pause to refine our focus on future priorities.  																				0		0		0		0		0

																						0		0		0		0		0

		Objective 5.4 – We will intentionally commit to improving and documenting our processes and structures so that we become more effective each year.  We will track key performance indicators to monitor success.  																				0		0		0		0		0

																						0		0		0		0		0

		Goal 6: We are a Resilient Organization that is Committed to Sustainability 																				0		0		0		0		0

		Objective 6.1 - We will develop an understanding of our impact on the natural environment and be proactive in building resiliency for the future. 																				0		0		0		0		0

																						0		0		0		0		0

		Objective 6.2 - As a department, we will effectively manage and invest in equipment, people, facilities, and time. We will develop clear and efficient work processes to minimize disruptions and maximize reliability in operations. 																				0		0		0		0		0

																						0		0		0		0		0

		Objective 6.3 -Strive to maintain a high level of trust and satisfaction in our ability to effectively provide services.  																				0		0		0		0		0

																						0		0		0		0		0

		Objective 6.4 - We will maintain a proactive, data driven approach to continuous improvement and planning.																				0		0		0		0		0

																						0		0		0		0		0

																						0		0		0		0		0

		Objective 6.5 - The safety of our community and staff is an essential part of the work that we do and will be exhibited daily through our actions and activities. 																				0		0		0		0		0





Lists

		List of SMART Strategy Areas																		Status

		Career Development/Advancement - Admin Process & Structure																		Ready to Implement

		Career Development/Advancement - Training of Employee																		Ready for ES Leadership to Move Forward

		Communication - External																		Ready to Hand Off to Outside Resource

		Communication - Internal																		Form Committee

		Compensation - Benefits																		For Future Consideration

		Compensation - Pay

		Customer Focus

		Environmental Stewardship/Education

		Equipment/Materials

		Facilities

		Knowledge Assembly/Transfer

		KPIs - Transparency of Data

		Leadership/Supervision

		Planning/Innovation

		Process Improvement/LEAN

		Recruitment/Onboarding

		Regulation/Compliance 

		Remote Work Flexibility

		Rewards and Recognition

		Safety

		Stakeholder Engagement

		Technology

		Wellness

		Workplace Culture

		Workweek Schedule





Strategy Weight

				This table references "SSP Strategies Leadership Ranking Exercise.xlx" - File must be open to update

		1.1		1.1.1		Develop a policy that supports flexible scheduling for employees where appropriate.										51.7

		1.1		1.1.2		Find opportunities to advocate for a remote work policy. 										44.7

		1.1		1.1.3		Create a training program for employees, in cooperation with local schools, that will facilitate career and leadership development.										67.5

		1.1		1.1.4		Adopt a service-based reward program that incentivizes long-term employment and retention.										70.6

		1.1		1.1.5		Change Merit Rules to allow for additional salary adjustments, other than a job study, that is based on performance criteria and change in duties.  										65.6

		1.1		1.1.6		Allow employees in ES to have the option between comp time and overtime.										39.4

		1.1		1.1.7		Encourage and assist the City to reevaluate and update entire employee pay scale and merit system. Reevaluate PAT and CTL system to better align pay and benefits.										89.4

		1.1		1.1.8		Institute 80 and out for new and/or existing employees.  Poll employees to gage interest.										47.2

		1.1		1.1.9		Work with HR to identify and include additional parental leave options in benefits packages.										45.6

		1.1		1.1.10		More exercise equipment and lockers and showers.										27.2

		1.1		1.1.11		Allow each division/workspace to recommend alternative office furniture and workspace setup.										23.6

		1.1		1.1.12		Reevaluate which areas are classified as “continuous operations”.										26.7

		1.1		1.1.13		Process for employees to donate PTO to employees they wish.										27.2

		1.1		1.1.14		Improve overall pay scale to more closely align with the industry.										91.7

		1.2		1.2.1		Implement processes and training that improve employee accountability.  Develop mechanism to improve feedback from supervisors.										58.9

		1.2		1.2.2		Develop program (360-degree review) to give feedback of leadership and supervision.										91.7

		1.2		1.2.3		Interdepartmental CAMP program and lunch & learn program										74.7

		1.2		1.2.4		Team building activities such as kayaking, golf, and other recreational outings										56.9

		1.2		1.2.5		Cultural competency training for all employees, specific to job duties										35.6

		1.2		1.2.6		Program to incentivize/reward employees to meet specific stretch goals such as project leadership, supervision, and other leadership opportunities										56.4

		1.2		1.2.7		Develop supervisor training program that helps supervisors better understand the needs and work of their employees. Might include ride along requirement.										79.7

		1.2		1.2.8		Develop a plan to improve the overall work culture and bring people together.										72.5

		1.2		1.2.9		Develop a survey to get input from employees on specific projects to make sure alignment with departmental goals										42.8

		1.2		1.2.10		Send survey to internal/external stakeholders regarding new ES facility										29.4

		1.3		1.3.1		Develop specific solutions to improve home/work balance										78.9

		1.3		1.3.2		Better access to resources (office supplies, apparel, etc)										30.0

		1.3		1.3.3		More flexible funeral leave										25.3

		1.3		1.3.4		More flexibility during inclement weather/school closing										49.7

		1.3		1.3.5		Additional pay for inclement weather										44.4

		1.3		1.3.6		Unlimited leave and/or 4-day work week										75.6

		1.3		1.3.7		Daycare benefit										71.1

		1.3		1.3.8		More career ladder opportunities for advancement										90.3

		1.3		1.3.9		More flexibility for shift work										62.5

		1.3		1.3.10		Mental health benefits										54.7

		1.4		1.4.1		Direct promote or “grandfathering” into a position										33.1

		1.4		1.4.2		Job studies for people working beyond their job descriptions										83.9

		1.4		1.4.3		Increase the number of career ladders to advance employees as skills increase										91.7

		1.4		1.4.4		Provide comprehensive employee interview, resume, promotion assistance										72.5

		1.4		1.4.5		Invest in employees w/ training, college-type classes, equipment training, etc.										80.3

		1.4		1.4.6		Dedicated person on staff in the department to help with career development										58.3

		1.4		1.4.7		Provide additional flexibility with job education/experience requirements										35.0

		1.4		1.4.8		Develop a program for cross training/job shadowing to expand employee knowledge and skills										58.9

		1.4		1.4.9		Better onboarding/training - Dedicated training time for each employee										71.7

		1.4		1.4.10		Implement an outstanding customer service training										46.7

		1.4		1.4.11		Implement a mandatory retirement age										19.4

		1.5		1.5.1		Develop a departmental open-door policy for all supervisors/leadership										81.1

		1.5		1.5.2		Create guidelines for better workspace etiquette (common areas, meetings, etc.)										68.3

		1.5		1.5.3		Develop a plan for scheduled and better communication (newsletter, town hall, mixed town hall)										80.3

		1.5		1.5.4		Anonymous suggestion box/surveys										63.3

		1.5		1.5.5		Create a culture of better top-down communication by setting expectations and providing training										77.8

		1.5		1.5.6		More interaction by supervisors and directors – encourage and set aside time to get out of office										90.3

		1.6		1.6.1		Intentionally improve safety training/employee engagement										88.1

		1.6		1.6.2		Dedicated safety training staff per workgroup										75.3

		1.6		1.6.3		Departmental risk assessments – communicate hazards and address deficiencies										73.1

		1.6		1.6.4		Better/faster mental health support (EAP & supervisor training)										53.3

		1.6		1.6.5		More access to workout facilities/classes										41.9

		1.6		1.6.6		Better equipment in workout facilities										36.4

		1.6		1.6.7		Create a policy that provides hazard pay for appropriate work groups										72.2

		1.6		1.6.8		Gather employee/operator input on new equipment purchases										62.5

		1.6		1.6.9		Develop a program to aid in physical and mental recovery following long shifts										40.0

		1.6		1.6.10		Develop a robust safety program with policies and standards										85.8

		1.6		1.6.11		Reimplement regular safety drills										55.6

		2.1		2.1.1		Enhance communication between ES and CRC										55.6

		2.1		2.1.2		Employees volunteer to serve on boards and be involved in professional associations										72.2

		2.1		2.1.3		ES Staff will present to City Council at least once per year on relevant projects										53.3

		2.1		2.1.4		Attend more community events and engage with customers										63.9

		2.1		2.1.5		Dedicate time to collaborating with other departments to build trusted relationships										71.1

		2.1		2.1.6		Develop a list of go-to points of contact in each division/department in the City										69.2

		2.1		2.1.7		Take advantage of collaborative projects (like Clean Green) to build a nucleus of community within City government										49.7

		2.1		2.1.8		Find new opportunities to share what we do with the community and other departments. Could include more council lunch presentations, City Manager Leadership Team comments, etc. Develop 10 per year/division										64.7

		2.1		2.1.9		Ensure timely responses to internal and external stakeholders 										88.9

		2.1		2.1.10		Create and communicate an annual report for ES										75.6

		2.1		2.1.11		Develop wiki page/on-line resource to distribute Standard Operating Procedures (SOPs) 										41.1

		2.1		2.1.12		Create dedicated time in the work week to share updates and ideas with coworkers										47.2

		2.1		2.1.13		Develop an internal auditing process for employees to report legal, environmental, or financial concerns to department leadership.										41.9

		2.2		2.2.1		Customer service support ticket system										61.1

		2.2		2.2.2		Utilize INFOR for customer requests										25.0

		2.2		2.2.3		Focus ES website on helping people find the right answer										77.8

		2.2		2.2.4		Put our phone number on CU bills, link from CU site										46.4

		2.2		2.2.5		Develop a proactive media plan to Invite media participation in events/projects										43.3

		2.2		2.2.6		Develop job specific customer service training for all employees focused on responsiveness and promoting face-to-face interaction. 										91.7

		2.2		2.2.7		Institute conflict resolution training for all ES staff.  Focus on responding to customers when we can’t solve their problem										76.7

		2.2		2.2.8		Establish job-specific best practices (guidelines) for responding to customers in different situations.										80.3

		2.2		2.2.9		Develop a mechanism for citizen feedback (survey, comment cards, utility bill survey etc.)  										85.3

		2.2		2.2.10		Establish a team-oriented process for establishing KPIs and tracking success.										55.3

		2.2		2.2.11		Develop a standard for how we physically present ourselves to the public (branding, trucks, uniforms, etc.)										59.7

		2.2		2.2.12		Annual or semi-annual survey of ES employees to get feedback and assess needs regarding their customer interactions. 										66.1

		2.2		2.2.13		Develop outreach materials so that the community understands the function of each public facing job in ES. 										51.9

		2.3		2.3.1		Develop SOPs to improve consistency and preserve institutional knowledge										69.4

		2.3		2.3.2		Communicate live as repairs happen (text, nextdoor, etc.)										47.2

		2.3		2.3.3		Be proactive about addressing new environmental regulations										69.4

		2.3		2.3.4		Proactively develop a plan to improve hiring practices, develop Standard Operating Procedures (SOPs), and employee succession planning to insure we always have our critical knowledge base										88.1

		2.3		2.3.5		Develop purchasing practices to invest in equipment that is better over the long run, even if the initial cost is higher										71.9

		2.3		2.3.6		Each division, or area, should work together to develop a 3–5-year vision statement that will be reviewed annually and will inform projects, purchases, and staffing. 										66.9

		2.3		2.3.7		Communicate community long-term strategies to the department and identify our roll in the bigger picture. 										61.1

		2.3		2.3.8		Identify training opportunities to ensure that staff is equipped to handle evolving job duties 										49.7

		2.3		2.3.9		Develop strategies to anticipate future regulatory changes and react accordingly. 										44.7

		2.3		2.3.10		Each division will make an honest assessment of historical practices and identify when changes are warranted.  										38.3

		2.3		2.3.11		Create a system to use our collective genus to develop and cultivate new ideas for implementation (SGF Incubator).  Capture employee ideas/concerns/needs for consideration. 										81.9

		2.3		2.3.12		Revise job descriptions to ensure we are hiring staff that are not just qualified, but also align with our mission and values										50.6

		2.3		2.3.13		Set aside dedicated time for employees to research new methods, tools, and equipment and communicate findings with the team										61.9

		2.4		2.4.1		Develop a “think tank” of staff to identify and solve known issues 										50.0

		2.4		2.4.2		Benchmark our rates, quantify our efficiency, and tell the story to our customers										63.9

		2.4		2.4.3		Improve departmental visibility for customers, officials, and regulators										61.1

		2.4		2.4.4		Conduct a cost-of-service analysis for each of our programs and compare to appropriate benchmarks.										81.1

		2.4		2.4.5		Create a dashboard of key information to inform the work that we do every day.										78.1

		2.4		2.4.6		Develop a system to obtain feedback from our customers and elected officials regarding how they define success/value for each of our service lines 										78.9

		2.4		2.4.7		Develop strategies to improve communication with our customers regarding operating hours, services offered, changes in service, etc. 										55.6

		2.4		2.4.8		Each division or workgroup should develop a process to reevaluate existing workflows to find opportunities to improve										70.3

		2.4		2.4.9		Reevaluate how we currently receive customer feedback										83.3

		2.4		2.4.10		Create specialized community events to highlight our services (Recycling, FOG compliance, leaf removal, etc)										50.6

		3.1		3.1.1		Educate citizens on how they can use/interact with nature										80.6

		3.1		3.1.2		Improve tree canopy 										52.8

		3.1		3.1.3		Increase collaboration between ES and other agencies (OG, Parks, etc.)										61.1

		3.1		3.1.4		Install more rain gardens										41.7

		3.1		3.1.5		Survey individual community groups to better establish their environmental priorities 										52.8

		3.1		3.1.6		Promote/propose tree preservation policy										61.1

		3.1		3.1.7		Focus our education programs on the human/community impact to the natural environment										77.8

		3.1		3.1.8		Develop creative ways to better leverage our natural resources (light our cactus, etc.)										63.9

		3.1		3.1.9		Be an example for our community through our own actions (										75.0

		3.1		3.1.10		Use risk-based prioritization of our resources/protection activities										58.3

		3.1		3.1.11		Focus education campaigns on the sources of pollution, regardless of location (farming practices,  										63.9

		3.1		3.1.12		Focus education on more wholistic topics like weather cycles, watersheds, wastesheds, etc.										52.8

		3.1		3.1.13		Address environmental impacts of homeless population (advocate, participate, develop strategies where we intersect)										44.4

		3.1		3.1.14		Develop a procurement policy to ensure our equipment selection considers environmental impact.										58.3

		3.1		3.1.15		Create a world-class website with information on advocacy, policies, and education										77.8

		3.1		3.1.16		Work with vendors to find creative ways to reduce plastic waste in the City										66.7

		3.1		3.1.17		Organize teams of City employees (and others) to directly address stream clean-ups										55.6

		3.1		3.1.18		Improve enforcement to reduce litter on highway ROW, especially on Hwy 13 to landfill										66.7

		3.1		3.1.19		Expand recycling opportunities and incentivize participation										58.3

		3.1		3.1.20		Intense focus on FOG/flushable wipe mitigation										44.4

		3.1		3.1.21		In cooperation with Parks, host a holiday light tour of the Southwest Wastewater Treatment Plant										50.0

		3.1		3.1.22		Construct and maintain dedicated river access points										66.7

		3.1		3.1.23		Expand and multiply community-wide programs like Clean Green 										66.7

		3.1		3.1.24		Adjust tipping fees and other fees to incentivize recycling 										50.0

		3.1		3.1.25		Opportunities to connect art with nature										50.0

		3.1		3.1.26		Use ForwardSGF to assess community priorities										61.1

		3.1		3.1.27		Find more opportunities to add green infrastructure to all public projects										61.1

		3.1		3.1.28		Partner with other departments (think tank) to implement ideas										63.9

		3.1		3.1.29		Provide tools/training to employees to find opportunities to implement solutions into their everyday work										55.6

		3.1		3.1.30		Use our equipment to provide educational messages to the public										55.6

		3.1		3.1.31		Develop a workgroup to identify opportunities to influence/propose changes in public policy (plastics, trash collection, etc.) 										50.0

		3.1		3.1.32		Develop automated satellite recycling sites targeted toward high value recyclables (metals, HDPE, etc)										52.8

		3.1		3.1.33		Develop a greenspace creation and aesthetic improvement program										47.2

		3.1		3.1.34		Propose ordinance to make recycling services mandatory at large apartment complexes										58.3

		3.1		3.1.35		Improve City relationships with developers by prioritizing flexibilities and providing incentives for preservation practices										66.7

		3.1		3.1.36		Provide incentives to vendors to reduce plastic use or provide data on use  										55.6

		3.1		3.1.37		Contract out city-provided erosion control on all projects										33.3

		3.1		3.1.38		Install trash nets/skimmers at landfill stormwater pond to reduce small/microplastics										41.7

		3.1		3.1.39		Expand air program to regulate and reduce emissions from demolition projects										36.1

		3.1		3.1.40		Transform abandoned city lots into native plant green spaces or community gardens										66.7

		3.1		3.1.41		Provide financial recycling incentives to trash haulers and businesses										61.1

		3.1		3.1.42		Geocaching tour of our facilities w/ prizes										22.2

		3.1		3.1.43		Create a city map of natural resources/attractions and distribute to the public										55.6

		3.1		3.1.44		Partner with Ozarks Greenways to improve trail connectivity										55.6

		3.1		3.1.45		Create city conservation areas/learning centers on existing city-owned property 										50.0

		3.1		3.1.46		New signage, with QR codes & maps, to educate public on ES projects										58.3

		3.1		3.1.47		Find out what neighborhood are most proud of and leverage for environmental protection										58.3

		3.1		3.1.48		Create write-ups on key projects and showcase in several areas										52.8

		3.1		3.1.49		Insert experts into community events (Ex: water quality expert on float trips)										55.6

		3.1		3.1.50		Participate at the right events, festivals, and outreach opportunities										66.7

		3.1		3.1.51		Use permitting for events to include opportunities for our environmental impacts										44.4

		3.1		3.1.52		Apply more resources to outreach efforts and develop more partnerships with community partners and stakeholders who can help.  										55.6

		3.1		3.1.53		Develop understanding of what is important to stakeholders to find causes to rally around.										47.2

		3.1		3.1.54		Develop more materials to promote the existing resources across the community, handouts, updated signage, interactive maps, travel guides,										52.8

		3.1		3.1.55		Insert experts into recreational opportunities across the community.  For Example: Put a water quality expert on float trips.  										58.3

		3.1		3.1.56		Capitalize on education opportunities in the Parks. For example: More signage about karst and stormwater										61.1

		3.1		3.1.57		Show the community what their potential impacts are and consequences of our actions.										61.1

		3.1		3.1.58		Participate at right events and right festivals, and right outreach opportunities.  										66.7

		3.1		3.1.59		Use permitting for events to include opportunities for our environmental impacts.										38.9

		3.1		3.1.60		Promote different environmental places in nature where people can connect.										69.4

		3.1		3.1.61		Identifying and partnering with neighborhoods and pocket communities to identify their existing environmental resources and make them a part of their identity.  What about them is connected to nature.										69.4

		3.1		3.1.62		Add QR codes to facilities and environmental resources to allow people to access education resources.  										58.3

		3.1		3.1.63		Factoid signs										44.4

		3.1		3.1.64		Promotion through controversial discussions in the community, have a staff presence										33.3

		3.1		3.1.65		Awareness if a part of promotion billboards, before and after images, stories, on benches along trails along posts.										44.4

				

		3.2		3.2.1		Improve employee access to natural resources										77.8

		3.2		3.2.2		Educate employees on benefits of experiencing nature (physical & mental)										69.4

		3.2		3.2.3		Create opportunities for employees to interact with nature as part of their job										72.2

		3.2		3.2.4		Design future improvements to facilitate employee/nature interaction										80.6

		3.2		3.2.5		Windows in your office: the ability to see/be in the outdoors.										63.9

		3.2		3.2.6		Bathrooms at outdoor work sites										33.3

		3.2		3.2.7		Access to greenways trails from offices/new campus										83.3

		3.2		3.2.8		Outdoor space to eat lunch/take breaks.  Having a space to make the connection										83.3

		3.2		3.2.9		Provide opportunities for our employees to access outdoor activities during work. Could include tricycles, bicycles, swings, etc.										69.4

		3.2		3.2.10		Incentive through in balance to walk or exercise a set number of minutes per day.										58.3

		3.2		3.2.11		Workplace composting, employee garden, and more environmentally conscious gifts from happiness committee										52.8

		3.2		3.2.12		When we have parties more conscious about utensils, plates, food waste, no water bottles (can't fall on admin assistants only-group effort.)										52.8

		3.2		3.2.13		Use Cityshare to post stories, dirty jobs, and education opportunities for other employees										63.9

		3.2		3.2.14		Incorporate employees into more field trip/field day activities.										58.3

		3.2		3.2.15		Employee volunteer opportunities/gatherings/annual picnic										47.2

		3.2		3.2.16		Incentives: getting an extra half hour for lunch if it was for wellness.  										33.3

		3.2		3.2.17		More days off/nature day off, green flex time, once per month your allowed to work more hours to flex time off and take a Friday afternoon off.										50.0

		3.2		3.2.18		Kayaks at work program, recreational equipment you can rent out such as kayaks, bicycles, showers,										52.8

		3.2		3.2.19		Outdoor patios at work spaces										69.4

		4.1		4.1.1		Create FAQs to communicate issues with customers										58.3

		4.1		4.1.2		Communicate WHY we have certain rules										61.1

		4.1		4.1.3		Focus communication on different customers (neighborhood associations, elected officials, businesses)										61.1

		4.1		4.1.4		Develop clear, multi-lingual signage at our facilities and workzones										38.6

		4.1		4.1.5		Create options for alternative compliance (roll-off for prohibited materials, alternative stormwater BMPs, etc.)										63.1

		4.1		4.1.6		Equip employees to know and communicate a consistent message										84.7

		4.1		4.1.7		Identify and propose enforceable and needed regulations (City code)										69.2

		4.1		4.1.8		Review existing regulations and update when needed										55.6

		4.1		4.1.9		Create reward programs to incentivize compliance										28.6

		4.1		4.1.10		Develop written policies to educate customers on code interpretations, rules, etc.										49.2

		4.1		4.1.11		Collect data on compliance to inform regulatory changes										33.6

		4.1		4.1.12		Publicly promote instances of compliance (yard signs with sewer connections, “Thank You” signs on LDP sites)										52.2

		4.1		4.1.13		Increase number of educators dedicated to each division										68.3

		4.2		4.2.1		More facility tours										55.6

		4.2		4.2.2		Tell our story better…what we do and why we do it										66.7

		4.2		4.2.3		Celebrate success publicly (“Completed as promised”, blogs, other)										63.9

		4.2		4.2.4		Develop a robust and entertaining social media campaign around the things ES does every day										83.3

		4.2		4.2.5		Give people the tools and training to understand and appreciate the work ES does (incentives, vouchers, composting kits, etc.)										61.9

		4.2		4.2.6		Educate people on the negative impacts of non-compliance (SSOs, illegal dumping, fish kills, fatbergs, etc.)										63.3

		4.2		4.2.7		Educate people on the positive impacts of compliance (Ripple glass products, clean streams, etc.)										76.1

		4.2		4.2.8		Provide information to dispel commonly held myths										58.3

		4.2		4.2.9		Use community partners to build trust and personal relationships										68.3

		4.2		4.2.10		Approach local businesses with information on how compliance will help their business										42.8

		4.2		4.2.11		Recognition program for customers at our recycling centers (redeem “points” for swag,)										32.2

		4.2		4.2.12		Make our services more convenient (Ex: more recycling sites)										81.1

		4.2		4.2.13		Attend more community events to build relationships										50.6

		4.3		4.3.1		Create citizen ambassador program										52.8

		4.3		4.3.2		Create community ambassadors by establishing an ES citizen academy										68.3

		4.3		4.3.3		Employee ride-along/CaMP day with other work groups to improve collective knowledge										61.9

		4.3		4.3.4		Build buy-in by asking the public to submit their ideas										46.4

		4.3		4.3.5		Find ways for people to generate ideas for their specific neighborhood or business										44.2

		4.3		4.3.6		More Adopt-A-_____ programs (intersection, storm drain, stream, etc)										52.8

		4.3		4.3.7		Create advocacy by communicating the value we provide to our customers										80.6

		4.3		4.3.8		Practice servant leadership by providing tools and compliance assistance										70.6

		4.3		4.3.9		Designate ES staff as community liaisons (like PAR officers) to interact directly with our customers										71.4

		5.1		5.1.1		Work with the entire department to establish and communicate standard expectations for leadership (i.e., must get staff buy-in, intentionally develop relationships, etc.)										84.4

		5.1		5.1.2		Provide outstanding leadership education to all employees  										59.7

		5.1		5.1.3		Work with department to identify barriers to success/efficiency and empower people with solutions (Standard Operating Procedures, examples, etc)										56.1

		5.1		5.1.4		Create a mentorship/job shadow program to multiply our great leaders										78.3

		5.1		5.1.5		Develop a robust on-boarding program for every job position										95.8

		5.1		5.1.6		Promote specific techniques for supervisors to check on employees, follow up on issues, share experiences, and participate in work										73.9

		5.1		5.1.7		Hold workshops that create a safe space for employee groups to identify barriers and propose solutions that will be implemented.										63.3

		5.1		5.1.8		Quarterly reviews in each workgroup/section to communicate issues, seek input, develop relationships, and reward success.										41.4

		5.2		5.2.1		Dashboard to communicate Key Performance Indicators (KPIs) to the correct audiences.  Get feedback from users on their experience.										90.3

		5.2		5.2.2		Develop a process to ensure deliberate, transparent, communication tailored to what everyone wants to know.										78.9

		5.2		5.2.3		Clearly outline major workflows in each area, available to everyone.										61.1

		5.2		5.2.4		Create a flowchart for how communication should flow across department										72.5

		5.2		5.2.5		Create a project-specific dashboard that shows progress and answers questions										59.2

		5.2		5.2.6		Form a committee to research and implement technologies that will assist with communication in each area and to ensure we are fully utilizing available technology										68.6

		5.2		5.2.7		Improve accuracy of communication by providing Frequently Asked Questions and dispelling myths										73.9

		5.3		5.3.1		Schedule facilitated, quarterly, 2-hour discussions with multiple work groups to present interesting data, successes, and lessons learned.										69.2

		5.3		5.3.2		Host annual department-wide celebration to reflect on the year and look forward to plans for the next year.										87.5

		5.3		5.3.3		Each supervisor gets several opportunities (stickers, notes, etc.) to reward employees throughout the year.										51.9

		5.3		5.3.4		Provide creative opportunities for employees to recognize their coworkers (include rewards, time off, etc)										66.9

		5.3		5.3.5		Assign a committee to schedule celebrations at the beginning of the year and get on everyone’s calendar in advance.  										61.1

		5.3		5.3.6		Supervisors should schedule at least two team lunches each year to give team awards (game ball, parking spot, etc)										61.9

		5.3		5.3.7		Part of any project plan should include waypoints outlining when celebrations and recognition will take place, just like any other part of a project.										48.3

		5.3		5.3.8		Schedule celebration/recap meeting to coincide with major departmental efforts.										75.6

		5.3		5.3.9		Work together to “Gameafy” employee awards.										25.8

		5.3		5.3.10		Task divisions with applying for more state and national awards.  										36.4

		5.3		5.3.11		Implement an Organizational Health Survey, by division, to all fo ES every 2 years. (https://www.tablegroup.com/topics-and-resources/organizational-health/) 										51.4

		5.4		5.4.1		Establish a central location (wiki page, SharePoint, etc.) for all documented procedures and processes										87.2

		5.4		5.4.2		Develop department-wide training for consistent documentation of procedures										85.3

		5.4		5.4.3		Institute a formal system for grant and contract administration										64.7

		5.4		5.4.4		Commit to a time-based review of documented procedures and processes and identify opportunities for improvement.   										72.5

		5.4		5.4.5		Identify all paper processes and investigate if an electronic process is warranted										88.9

		6.1		6.1.1		Publicly document our current and future impacts to the environment.  										61.1

		6.1		6.1.2		Public and internal education program to understand everyone’s role in department										64.7

		6.1		6.1.3		Conduct “Blindspot” “lessons learned” and “fatal flaw” analysis										53.3

		6.1		6.1.4		Conduct waste audits at our various facilities and operations										63.9

		6.1		6.1.5		Propose revisions to our purchasing manual and ES policies to promote sustainable procurement practices										52.5

		6.1		6.1.6		Optimize the use of technology										75.3

		6.1		6.1.7		Continuous life cycle analysis of equipment and infrastructure										91.7

		6.1		6.1.8		Transfer of staff knowledge										85.3

		6.1		6.1.9		Better intentional planning										81.7

		6.2		6.2.1		Life cycle analysis & asset management										87.2

		6.2		6.2.2		Redundancy in equipment/supplies										68.9

		6.2		6.2.3		Talent acquisition (recruitment) and retention										95.8

		6.2		6.2.4		Stay up to date on technology										62.5

		6.2		6.2.5		Improve fiscal responsibility (budgeting & expense tracking)										43.9

		6.2		6.2.6		Develop Standard Operating Procedures (SOPs)										86.7

		6.2		6.2.7		Enhance time management										41.7

		6.2		6.2.8		Improve communication with critical Points of Contact										53.3

		6.2		6.2.9		More operator input on equipment/programs										72.5

		6.2		6.2.10		Encourage investment in personal relationships (socials, gathering space, mentoring, etc.)										51.1

		6.2		6.2.11		Improve positive feedback/recognition for employees										44.7

		6.3		6.3.1		Reinforce and create the expectation that our staff will do what they say they are going to do (follow through)										91.7

		6.3		6.3.2		Use videos and other media to improve public/employee recognition of department										59.7

		6.3		6.3.3		Improve public visibility through signage and outreach										71.1

		6.3		6.3.4		Emphasize transparent culture – community & employees know why/how we operate										86.7

		6.3		6.3.5		Departmental updates from supervisors to staff										65.3

		6.3		6.3.6		Make sure employees are knowledgeable and trained at working with the public (conflict resolution/customer service training)										80.3

		6.3		6.3.7		Educate City Council to maintain trust (information, tours, etc.)										50.3

		6.3		6.3.8		Customer satisfaction surveys										67.5

		6.3		6.3.9		Standard Operating Procedures (SOPs) for employee interactions with public										52.5

		6.3		6.3.10		Risk assessment and contingency plans for critical equipment & infrastructure										57.5

		6.4		6.4.1		Review data that we are collecting to make sure it is accurate and useful										94.4

		6.4		6.4.2		Identify gaps/needs in the data we collect										88.1

		6.4		6.4.3		Work across entire department to identify Sustainable Return on Investment (SROI) opportunities										65.3

		6.4		6.4.4		Identify emerging issues in the industry and develop plans to act										72.5

		6.4		6.4.5		Take an Integrated Planning approach to long-term planning in all areas										64.4

		6.4		6.4.6		Identify and correct waste in our workflows (Lean-SixSigma)										77.2

		6.4		6.4.7		Gemba Walks to align priorities (Flip Org Chart)  										76.1

		6.4		6.4.8		Get feedback through employee surveys on Key Performance Indicators and workflows										49.7

		6.4		6.4.9		Communication plan for KPIs										46.1

		6.5		6.5.1		Campaign to emphasize the importance of safety among all ES staff (practice what we preach)										87.2

		6.5		6.5.2		Communicate any safety policies, PPE requirements, etc. Make sure all employees know what is expected/available										92.2

		6.5		6.5.3		Hold effective monthly safety meetings in all areas (updated and timely)										70.3

		6.5		6.5.4		Utilize resources (NAC, PAR officers, etc.) to educate the community on safety expectations when they interact with ES (at facilities, when driving, etc.)										43.3

		6.5		6.5.5		Safety reward program for employees										46.4

		6.5		6.5.6		Create culture where everyone is empowered to improve/discuss workplace safety without fear										95.8

		6.5		6.5.7		Have safety/communication representatives throughout the department										73.9

		6.5		6.5.8		Focus safety program on field operations										59.7

		6.5		6.5.9		Develop safety Key Performance Indicators (KPIs) to compare ES with industry										48.3












YWWPLAN

+ 360-Degree Annual Employee Evaluations
* Supervisor Training Program

« Departmental CAmP Program

- ES Employee Wellness Committee

- Career Development Program

- Flexible Work Policies

+ Review Employee Benefits

 Dedicated HR Support

« Annual Employee Survey

- World Class Safety Program

- New Employee On-Boarding

- Employee Professional Participation

- Workspace Etiquette Guidelines

- Employee Focused Facility Design

- Employee Listening Sessions

- Employee Celebration and Recognition

- Safety Committee
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YWWPLAN

- Internal Communication Policy - Customer Feedback Survey

- External Communication Strategy (Events) - Environmental Priorities

- Environmental Protection Workgroup - List of Key Points of Contact

»+ Customer Service Training - External Communication Strategy (Media)
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YWWPLAN

- Engage in Environmental Regulations
- Logo and Branding Guidelines

- Improved Website Experience

- Standard Operating Procedures

- New Idea Incubator

- Key Performance Indicators

- Lean Six Sigma Workgroup

- Sustainable Procurement Policy

- Equipment Life Cycle Analysis

+ Recruitment and Retention Workgroup
- Improved Financial Tools

- ES Environmental Impact Report

- Efficient Data Collection
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IMPLEMENTATION

The Year of the...

Focus on the Fundamentals

Beginning January 2024, the Department will go “back to the basics” and focus on the
fundamental topics that are an essential part of any good and healthy organization.
During this year, we will make a committed effort to building a strong foundation of
leaders necessary to carry out the Sustainable Strategic Plan and we will emphasize
vital concepts like new employee recruitment and employee safety. In addition, we will
work to implement several of the "shovel ready” strategies recommended by

employees.
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YEAR 1 - 2024
Focus on the

Fundamentals

360-Degree Annual Employee Evaluations - Assign a core team to work with HR to create a new web-based annual evaluation system to include 360-degree feedback for
employees and their supervisors. Make sure that the system is set up so that it facilitates constructive feedback, improves communication, and maximizes career development.

Supervisor Training Program - Dedicate a small workgroup to develop and implement a comprehensive supervisor training and development program. This program would be
phased in over time and should include (at a minimum) a supervisor handbook with all of the technical information a supervisor needs to be effective; an organized resource of supervisor
documents and policies for reference; leadership development opportunities; ride-alongs and other opportunities to get out of the office and involved with the work of their employees; and
annual training conducted through the LMS to keep foundational concepts fresh.

Recruitment and Retention Workgroup — Institute an ongoing workgroup of ES employees that periodically works with HR to identify opportunities for improving recruitment,
and retention, and diversity. This group should work with HR to create a dashboard of recruitment and retention metrics which will inform discussion and guide decisions. This group will make
recommendations regarding recruitment and retention to the Department, HR, and City leadership for consideration.

World Class Safety Program - Work with a consultant to develop a comprehensive safety program for all of ES. This plan should include risk assessments of all divisions and a
detailed strategy to prioritize, mitigate, and train on the most relevant hazards. This plan would also include the development of any policies identified in the risk assessment. The final
product would include dedicated staff and policy to promote a culture of safety within the department.
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Errin Kemper, P.E., D.WRE
Director

Department of Environmental Services
City of Springfield, Missouri
ekemper@springfieldmo.gov
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