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Hurricanes

Stafford Act / FEMA LFA
Mission Assignments
Reimbursable

NC FMAT / MA / DRAD Process
ARNORTH funds HQ / TF 51

Units fund PTDO requirements

Units charge incremental costs to
\Y2N

COVID-19 Response

Stafford Act / FEMA LFA
Mission Assignment
Reimbursable

ARNORTH Mobilized Soldiers
use C2 / Sustainment MA to fund
operations

Units receive discrete MAs by
location to support

Wildland Firefighting
WFF,

Economy Act / NIFC LFA
Inter Agency Agreement
(7600A/B)
Reimbursable Support

Unit funds operations / cash
flows and receives
reimbursement from NIFC

National Capital Region —
Integrated Air Defense
(NCR-IADS)

Operation Noble Eagle
Direct Funding to 8 Separate
Army Commands
Army level MDEP Manager

Day-to-Day Ops executed w/
Army O&M and NGPA

Synchronized with 263d AAMDC

Operation Allies Refuge /
Welcome

Economy Act
DOS / DHS LFA
Memorandum of Understanding /
7600-A/B at each location

Army using Direct / OHDACA to
cash flow operations

CBRN Enterprise (CRE)

Joint Staff / Army EXORDs
Direct Funding

Civil Support Training Activity
(54) WMD-CSTs
Technical Support Forces
Training and Exercises

TF 76 (C2CRE-A)
TF 46 (C2CRE-B)
Sustainment Training

Southwest Border
Operations

Economy Act
Executing Authority Counter Drug
/ Counter Narcotics
DHS
ABO Direct Funding as current
year Unfinanced Requirement

ARNORTH G8 executes all
funding requirements for
mobilized Soldiers / AV units
Active Surge forces

Day-to-Day Ops

OMA / OPA Funds
Focus: Current OPS / Future
OPS / Year End Close (YEC) /
POM

HQ Civilian Growth

ARNORTH Touchpoints
ABO
TGOSC
TT PEG
Il PEG
MM PEG




Acronyms Used

Hurricane
»FEMA - Federal Emergency
Management Agency
»LFA — Lead Federal Agency
»MA - Mission Assignment
»NC FMAT — Northen Command Financial
Management Augmentation Team
»DRAD — Defense Reimbursable
Authorization Document
Wildland Fire Fighting
»NIFC — National Inter-Agency Fire Center
Operation Allies Refuge / Welcome
»DOS — Department of State
»DHS — Department of Homeland Security
»0OHDACA — Overseas Humanitarian
Assistance and Civic Aid
Southwest Border
»ABO — Army Budget Office
»AV - Aviation

« COVID
* National Capital Region Integrated Air
Defense
» MDEP — Management Decision Package
» NGPA — National Guard Pay and Allowances
» AAMDC —Air and Missile Defense Command
« Chemical Biological Radiological Nuclear
High Yield Explosive (CBRNE) Enterprise
(CRE)
» WMD-CST — Weapons of Mass Destruction
— Civil Support Teams
» C2CRE — Command and Control CBRNE
Response Element
» Day-to-Day Operations
» TGOSC - Training General Officer Steering
Committee (or Council)
» TT PEG — Training Program Evaluation
Group
> || PEG - Installations
» MM PEG - Manning



Sourcing of SWB Mission (FY23)

Ground Forces ~ 2131 PAX

Represented by 16 NG State Units
Aviation Forces ~ 358 PAX

Represented by 8 NG State Units




SWB Ground SPT Force Structure (FY23)

55th MEB Force Structure Laydown

* 1 x Brigade Headquarters

» 5 x Battalions (3 x Engineer Battalions, 2 x Military Police Battalions)

TF CENTRAL

RFA 2022 MSC Laydown and
Mission Command Structure:

* 5 x Sectors each covered by a
Battalion HQ and supporting
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SWB Aviation SPT Force Structure (FY23)

HQ/1-112 S&S Battalion (ND) (Ft. Bliss, TX]
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Challenge$

Secretary of Defense RFA Action Memo Approval
= Reimbursement vs. Nonreimbursement
= 7600A Agreement with DHS/CBP

= Title 10 vs. Title 32

= Contingency Operations in CONUS

» Late Final SDOB / Notification to States

Army Budget Office Coordination

» Unfinanced Requirement (UFR) to the Army

» Mission starts o/a 01 OCT - limited funding due to
CR constraints

» |nitial funding amount — unknown

Coordination with HQDA, NORTHCOM, JTF-N, NGB,
FORSCOM, AMC, IMCOM, etc.

Full Per Diem -- all in DTS

» Mobilization orders — 440 days

» 23 — 25 States (National Guard and Army Reserve)
» JTR-ETPs - DTMO Compliance Tool

GTCC / GPC/GCSS-A

Supporting Contracts

YV VYV VVVVVY

Developed

ARNORTH G8 SWB Team within the
Comptroller Division:

= COADOS Officer

= Term Employees

= |ndividual Mobilized Augmentee Soldiers
SWBM Financial Management Guidance
GFEBS WBS Structure
DTS Organizational Hierarchy
Citi Bank Hierarchy
GPC Accounts
GCSS-A Contingency DoDAACSs
AIRCARD accounts
BOACs for GSA Short Term Rental Vehicles
SWB TAC Codes - Transportation

Assisted in standing up S8 sections within BDE

and 6 BNs



