Williamsburg

Welcomes
AGA 2020

Strategic Leadership

Andrew Omer Trivette
City Manager




Williamsburg by the Numbers
The Williamsburg Way

Strategic Leadership Applied

- 5 Examples
AGA Challenge




Williamsburg

By The Numbers

9.5 Square Miles
62% Non-taxable 7 & MARY

CHARTERED 1693

2,800 2,240

2 Major Employers
Median Income $56,163

Population Growth Comparison 1990-2020

TOTAL FY21 BUDGET
$57,599,941

D AN

PERCENT EXCELLENT or GOOD

COMPARISON TO
NATIONAL Overall image or reputation of Williamsburg
BENCHMARK

The overall quality of life in Williamsburg
W Higher

les Tax Capit:
$6,849,323
W Similar Williamsburg as a place to live

Lower

PERCENT VERY or SOMEWHAT LIKELY

Recommend living in Williamsburg to someone who
asks

6 |
M aj o r u n s Remain in Williamsburg for the next five years

15,031 Population 205 ETEs 2600 surveyed

6,377 2,440 5 Council Members 2nd out of 400 in
Undergrads Graduates value of service




A manager's potential to express a strategic vision
for the organization, or a part of the organization,
and to motivate and persuade others to acquire that

vision.
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THINK ACT INFLUENCE
Strategically Strategically Strategically










Williamsburg

Rules of
Engagement

Be Open

Enable the team to assist by being receptive to
constructive criticism of process, execution, and

outcome
* One person’s weakness is another person’s
o strength
Ove rcommuni Cate * Acknowledge that other ideas might be better
® 4

Concisely inform the team of what you are going to do,
what you are doing, and what you have done.

*  Work to eliminate surprises for team members

* Be aware of and think through the impacts to
others

N

Appreciate direct feedback and be clear about when

you want it and when you do not.

*  Ask if feedback is desired

* Berespectful and use tact when sharing difficult
news

Assume that each team member has positive intent,
and that mistakes can occur, be identified, and be Strive for perfection but do not let that aspiration
corrected. stand in the way of success

»  Accept mistakes as part of a healthy process
* Recognize awesome despite imperfection
* Adjust your expectations of others

Be Awesome not Perfect

Prioritize each meeting with active discussion and
support for the group’s plans.

» Silence is agreement

* Decision maker owns the process and decides
when to move forward

¢ Share Accountability

Assign and accept ownership of work knowing that
accountability is expected but shared by the team.

Be Curious

Engage in knowledge building by accepting and asking
questions that probe group work.

*  Encourage teamwork

*  Pre-mortem discussion




Strategic

Leadership

AGENDA
ity of Willamsburg
Council
Thursday. March 19, 2020

CALL TO ORDER

OPEN FORUM
ADIOURNMENT
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CITY OF WILLIAMSBURG
CITY COUNCIL MEETING

MARCH 19, 2020
4:00 PM

VIEW MEETING AGENDAS & VIDEOS ON DEMAND
WWW.WILLIAMSBURGVA.GOV/EMEETINGS

FOLLOW US ON SOCIAL MEDIA

via () WILLIAMSBURGGOV ‘@ WILLIAMSBU|
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Strategic Leadership

ADDlIed

« Governor’s Fast
Access Broadband
Grant - $193,000

- Broadband Utility
Pilot

- Deployed December
2020




Strategic Leadershir
Applied

1 space open on every block

What is a positive experience? .
most of the time




rategic Leadership

ADDlIeq

Begin public relations effort

Adjust penalties

Purchase & install new hardware & software

Develop “Ambassador” training for PEOs

Begin working on operation & maintenance plan with CWF
Purchase and deploy parking sensors in paid parking zone
Establish revenue streams for parking improvements

TR N =

Consider a “flip” pricing strategy for on and off-street spaces
Execute operation and maintenance agreement with CWF
Initiate volunteer escort program through parking HQ
Program PEO positions as “Ambassadors” in downtown

W NES

i

Initiate dynamic pricing for on-street spaces
2. Consider impact of timed parking zones

1. Consider dynamic pricing for off-street spaces

2. Evaluate staffini levels




Strategic

Leadership

Budget Message

Honorable Mayor and City Council
DATE: March 23, 2018
SUBJECT:  City Manager’s Budget Message

INTRODUCTION

The fiscal year 2019 budget reflects the dedication of the Williamsburg community to support
investment in the core municipal services of education, police, and fire during a period of
investment in infrastructure and the built environment by the public, private, and institutional
sectors. Beyond this investment, the current year again reflects an environment of very limited
recovery in property values and increased expenses for both the City organization and outside
funding requests of jurisdictional and community partners. However, significant investment and
growth in the economy is in process on campus, in the historic area, and in the redevelopment of
commercial corridors of the City. The fiscal year 2019 budget positions the City to meet the
coming year and invests in tomomow through education, public safety, and economic
development infrastructure.

The development of the General Fund Budget for fiscal year 2019 faced three new challenges
discussed at the January 2018 Budget Retreat. New funding is necessary to meet these core
service funding obligations and provide resources to address critical needs as follows:

Added Cost
$623,396

$214,034 5.3%
$186,468 486%

Percent Increase
s Contribution to W/JCC Schools 6.8%
« Investin Police Department Operations
« Investin Fire Department Operations

The increase in the proposed budget for schools provides a level of funding that matches the FY
19 proposed budget request of the Superintendent. The School budget provides for the staffing
and operations of the new James Blair Middle School opening in the City in fiscal year 2019. The
new middle school accounts for more than $167,000 of the increase to the City budget. The
increased contribution to schools also supports needs for English Learner and Special Education
populations, salary increases for school system personnel, additional teachers and a counselor,
and innovated programs and best practices such as the Virtual Learning Program and Early
College Program to prepare students for their next challenges in life.

Pul safety investments are also proposed for both the Police Department and the
Department. A significant portion of the increases provide for personnel and the training and
‘equipment needed for increased staffing. The Police Department receives one new police officer
to provide for iti i igati ilities. The Fire De increase provides one
new firefighter position and benefits to an existing contract position. The two positions provide
increased vehicle and shift coverage that will ease pressures for overtime and allow existing staff
the freedom for necessary training and retionary leave.

2021
BUDGET MESSAGE
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FINANCE
DEPARTMENT

BARBARA DAMERON, CPA, DIRECTOR OF FINANCE
-

MISSION : To provide exceptional stewardship and
'safeguarding of City assets by maintaining financial
rting systems,

with to the public in and
timely manner.

| REAL ESTATE ASSESSMENTS

“Make big
rememb

COST CENTERS

FINANCE

EXPENDITURES AND STAFFING

FY 2018 FY 2020 FY 2021

Actual Budget Adpoted

Finance $838,869 $835,895

Real Estate Assessments
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Leadership

Sh

of Identity_ P luction S
Aspects of Governance

Overall customer service by Williamsburg
87% employees

The value of services for the taxes paid to

80% Williamsburg

77% Being honest

Generally acting in the best interest of the
04 fa) community

City of Williamsburg Vision Statement
Williamsburg will become an evermore
safe, beautiful, livable city of historic and
academic renown, served by a city
government — cohesively led, financially
strong, always improving and innovating —
in full partnership with the people who
live, work, and visit here.




@ Make a difference. Join AGA. © 2

Watch later Share
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