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Williamsburg
By The Numbers

2,800                  2,240

2 Major Employers
Median Income $56,163

9.5 Square Miles

62% Non-taxable

15,031 Population
6,377            2,440

Undergrads   Graduates

6 Major Funds
205 FTEs

5 Council Members

2600 surveyed
2nd out of 400 in 

value of service 
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Strategic
Leadership

A manager's potential to express a strategic vision 

for the organization, or a part of the organization, 

and to motivate and persuade others to acquire that 

vision.
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Dan Pink 
Motivation
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Ben Zander
Give an A
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Williamsburg
Way

Rules of 
Engagement

Concisely inform the team of what you are going to do, 
what you are doing, and what you have done.
• Work to eliminate surprises for team members
• Be aware of and think through the impacts to 

others 

Appreciate direct feedback and be clear about when 
you want it and when you do not. 
• Ask if feedback is desired 
• Be respectful and use tact when sharing difficult 

news

Assume that each team member has positive intent, 
and that mistakes can occur, be identified, and be 
corrected.

Overcommunicate

Candor with Care

Assume Positive Intent

Prioritize each meeting with active discussion and 
support for the group’s plans.
• Silence is agreement
• Decision maker owns the process and decides 

when to move forward
• Share Accountability  

Assign and accept ownership of work knowing that 
accountability is expected but shared by the team. 

Engage in knowledge building by accepting and asking 
questions that probe group work. 
• Encourage teamwork
• Pre-mortem discussion

Be the Team

Take Ownership

Be Curious

Strive for perfection but do not let that aspiration 
stand in the way of success
• Accept mistakes as part of a healthy process
• Recognize awesome despite imperfection
• Adjust your expectations of others

Be Awesome not Perfect

Enable the team to assist by being receptive to 
constructive criticism of process, execution, and 
outcome
• One person’s weakness is another person’s 

strength
• Acknowledge that other ideas might be better

Be Open
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Strategic
Applied

Leadership

Mayor Douglas G. Pons

• Governor’s Fast 

Access Broadband

Grant - $193,000

• Broadband Utility 

Pilot

• Deployed December 

2020
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Strategic
Applied

Leadership

Phase 2

1. Consider a “flip” pricing strategy for on and off-street spaces
2. Execute operation and maintenance agreement with CWF
3. Initiate volunteer escort program through parking HQ
4. Program PEO positions as “Ambassadors” in downtown

Phase 3

1. Initiate dynamic pricing for on-street spaces
2. Consider impact of timed parking zones 

Phase 4

1. Consider dynamic pricing for off-street spaces
2. Evaluate staffing levels 

Phase 1

1. Begin public relations effort
2. Adjust penalties
3. Purchase & install new hardware & software
4. Develop “Ambassador” training for PEOs
5. Begin working on operation & maintenance plan with CWF
6. Purchase and deploy parking sensors in paid parking zone
7. Establish revenue streams for parking improvements 
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Mayor Douglas G. Pons
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