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Polling Question

What was VA’s total budgetary resources as of Quarter 1 Fiscal 
Year 2023?

1) $392 Billion 
2) $200 Billion 
3) $252 Billion 
4) $355 Billion 
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VA AFR Cover/Veterans Day Poster

Mr. Brown’s design was chosen the winner from 
over 100 entries. 

He had this to say about his winning submission:

“I wanted to express the beauty and rigidness of 
the camaraderie in military service. I would like 
others to see the life cycle of a Veteran. When we 
are young, we see others serving and have a 
hope for living up to the legacy made by the 
Veterans in our lives. That desire to serve grows. 
We opt to give our time and talents to the service 
of our country; it can be a struggle and sacrifice at 
times. We help others along the way, we ask for 
help from time to time. We turn back around and 
help those next in line. Then at the end, we get to 
look back and ask ourselves if we left this country 
better than we found it; if we chose others’ lives 
over our own.” 
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Understanding a Complex Balance
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Analysis of the Financial Statements

As of September 30, 2022
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Analysis of the Financial Statements
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Analysis of the Financial Statements
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Performance & Financial Connection
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Polling Question

VA’s most significant financial statement balance is the 
Veterans Benefits Actuarial Liability. This is an unfunded 
liability which represents VA’s projected future cost to fund 
disability compensation payments over how many years? 

1) 75 Years
2) 100 Years 
3) 50 Years
4) 25 Years 
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VA Organization – Through Heat Maps
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AFR Section Covers



14

Online Survey/Comments Box 
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Suicide Prevention is Everyone’s Business
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A History of VA
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VA by the Numbers
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Trailblazing Women of VHA
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VA iCARE Values
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Performance & Financial Connection
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Performance & Financial Connection



How the Washington Auditor’s 
Office makes financial data fun
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Caution: Graphic 
Presentation Ahead

Kathleen Cooper, March 2023



Office of the Washington State Auditor 

A little bit about me

Born and raised in Texas (in a tiny 
town named after a cow) 

Texas Tech University graduate (go 
Red Raiders!)

Worked as an editor, designer and 
reporter for 18 years at the Corpus 

Christi Caller-Times, The Miami 
Herald, and The News Tribune in 

Tacoma
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Office of the Washington State Auditor Office of the Washington State Auditor 

• Three editors, a graphic 
designer, a digital 
communications lead and a 
speech writer

• Backgrounds: Travel agency, 
public utility, higher ed, 
advertising, news media, and 
private-sector sportswear 
manufacturing (really!) 
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SAO’s Team 
Comms
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Office of the Washington State Auditor 

• Auditor Pat McCarthy elected in 2016
• Her vision for the office: Increase trust 

in government
• Her vision for the Comms Team: Focus 

on the public, the legislature, and the 
governments we audit. Tell the story of 
good government.
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How we got 
started
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Office of the Washington State Auditor 

• New website based on user 
research

• New colors and typography
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SAO’s visual 
evolution

Re-imagined SAO’s visual 
communication style

• ACFR
• SWSA

Examined what work wasn’t 
getting the attention it deserved
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Office of the Washington State Auditor 

The Creative Brief
1. Who is the audience? 
2. What’s the most important 

thing you want to say? 
3. What facts support that? 
4. What else should the 

audience know?
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How’d you get 
approval for that?
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Office of the Washington State Auditor 

Review process

• First rough draft: Team eyes 
only

• Second draft: SME and 
manager review

• Final draft: Sell it! Then 
polish, and publish.
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How’d you get 
approval for that?
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Office of the Washington State Auditor 

• Infogram (subscription: Free 
version, then ~$900 a year for 
one person; $1,800 for team 
access, and that includes 
analytics)

• Canva (~$120 annual 
subscription – but we started 
with the free version)

• Adobe e-publications (Creative 
Cloud licenses for each team 
member, runs about $800 
annually per person)
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The tools we use
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Office of the Washington State Auditor 

• Analytics 
• Organic media coverage
• Anecdotes
• More work (wait, what?)
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Measures of 
success
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Office of the Washington State Auditor 

• Invest in communications 
specialists

• Experiment
• Find examples you like, and 

copy them
• Start simple
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How to get 
started
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Office of the Washington State Auditor Office of the Washington State Auditor 

• SWSA summary: 
An Evolution

• Cybersecurity “rollup”
• Medicaid “rollup”
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Show and tell
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https://public.tableau.com/views/HowisfederalmoneyspentinWashington2015through2017/Story1?:language=en-US&:display_count=n&:origin=viz_share_link

https://public.tableau.com/views/HowisfederalmoneyspentinWashington2015through2017/Story1?:language=en-US&:display_count=n&:origin=viz_share_link
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https://sao.wa.gov/?s=swsa&post_type=post

https://sao.wa.gov/?s=swsa&post_type=post
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https://sao.wa.gov/37-billion-and-counting-find-out-how-washington-spent-covid-19-relief-money-and-other-federal-funding-in-2021-%ef%bf%bc/

https://sao.wa.gov/37-billion-and-counting-find-out-how-washington-spent-covid-19-relief-money-and-other-federal-funding-in-2021-%ef%bf%bc/


Office of the Washington State Auditor 40

https://sao.wa.gov/medicaid-special-report-2021-a-financial-checkup-for-washingtons-apple-health/

https://sao.wa.gov/medicaid-special-report-2021-a-financial-checkup-for-washingtons-apple-health/
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https://sao.wa.gov/cybersecurity-special-report-2022-keeping-an-independent-eye-on-government-it-security/

https://sao.wa.gov/cybersecurity-special-report-2022-keeping-an-independent-eye-on-government-it-security/
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Office of the Washington State Auditor 

• Talking about the work isn’t the same 
as sensationalizing it.

• Listen carefully, but remember: We are 
not the audience.

• “This is inaccurate” sometimes really 
means “This is new and makes me 
nervous.”

• Don’t be afraid to write with authority. 
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Lesson recap
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Questions?
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Office of the Washington State Auditor 

Information
•Kathleen Cooper

•Kathleen.Cooper@sao.wa.gov
•(564)-999-0800 
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Website: www.sao.wa.gov
Twitter: www.twitter.com/WaStateAuditor
Facebook: www.facebook.com/WaStateAuditorsOffice
LinkedIn: www.linkedin.com/company/3591933
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