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Polling Question

What was VA'’s total budgetary resources as of Quarter 1 Fiscal
Year 20237

1) $392 Billion
2) $200 Billion
3) $252 Billion
4) $355 Billion
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VA AFR Cover/Veterans Day Poster

Mr. Brown’s design was chosen the winner from
over 100 entries.

He had this to say about his winning submission:

‘I wanted to express the beauty and rigidness of
the camaraderie in military service. | would like
others to see the life cycle of a Veteran. When we
are young, we see others serving and have a
hope for living up to the legacy made by the
Veterans in our lives. That desire to serve grows.
We opt to give our time and talents to the service
of our country; it can be a struggle and sacrifice at
times. We help others along the way, we ask for
help from time to time. We turn back around and
help those next in line. Then at the end, we get to
Department of Veterans Affairs look back and ask ourselves if we left this country
SRR AnCacpart better than we found it; if we chose others’ lives
over our own.”
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Understanding a Complex Balance
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WA's Compensation Benefits Liability COMPUTATION INPUTS
“m a mhlm - = = When compuling the liability, VA acluasies make assumplions abaul Bie future. These assumplions and olher inputs
:‘J'.-I‘:‘H:'ﬁl-’l-'lb-:‘;bﬂ'l“: : l;:’r:ﬂu:ﬁl-::rr;.m:mr llu H_-'Jl::l:‘-; .';:' ity _H::::j.hl; s work bogether o provide a reasonable esfimabe of the fulure compensalion payable. Thene are threea primary
¥ O th 3 T ¥ r W o by + 2 sal :
crrTesrmakion puyrseh, v e and D-pasm Smegh tha latuy m sebarged A s obigel e ciagaificaions of acluarkal assumplions: econamic, demographic, and reguislory, as described balow.

CorTpEmraslan Tl B probatie Eeorues of sl lra el 8 eelieyiabinted o miiae of Gy b

dreica s Weiorars €A abd foeidunable Péough otiursl saeifods e sulboeend halkie il dalla on Welioves YA
ol e Dofi ol P Ol S Censaalon Prough i Fousl spptopinaliesa. B Y G0 VR 8 Dl spohopralees
e R bTEed bRl e B crevgesraslei w5100 O nlleen e B 060 0 el

ECONOMIC ASSUMPTIONS incdude rale adusiments thal anme impacied by economic
condiions. Rates are updated annually and derived from nalional averages.

+ Discount Rate — The discoun rale converis fulure years’ benefl paymenis (nominal) o a
cuimen] year basis as of the financial stalement date. The discounl rate has an nvense
relationship 1o the acluarial Eabiity. For example, e higher the discount rale, the lower the
aclisarial BEabdity, all olher things being equal.

= COLA Rate — The COLA is derived from the amount of money reguired o mainan a
standand of Fving (e.g.. howsng, food, dathing, ullilies, laxes, and health cara). COLA is
gernerally derived from changes in the previows yaar's consumer price index, which measures
the overall price change in goods and senvdices aver me. DOLA & faclored inlo he aclsarisl
Eabiity so thal payments for dizability compensalion keap pace with infllation

DEMOGRAPHIC ASSUMPTIONS nciude population dala and experience rales refated 1o
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beneficiaries currently recaiving or expected o receive compensalion. The dala is updated
annisally or as nesded based on experienca. Examples include:
= Total Beneficiary Cowmnls — The number of Velerans and dependents recaiving paymenls,
includeng projecbed fullee anrolleas.
= Disahbility Ratings - Ralings assgned based on the expecled severity of a Velerans
senice-comnnacted dsabdity. The higher the disabdity raing, the highers the compensation
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e e T e by e +  Mariality Rates — Projections are generally bassd on ile expeciancies of beneficiaries

colleciing compensaiion paymenls.

= Benefil Tarmination Rate — The rale &1 which benefits are lerminated lof reasons obher han
mextalily.

REGULATORY ASSUMPTION examples include adminisirative, judicial. or kegisialie
changes thal resull in changes o compensation banedil eligibity and amounl Internal VA palicies,
ol rulings and new laws all play a role in the
campensalion benalils labilty estimale. For
example, these changes may resull in an
expansion of e iolal number of presumplive
condilions. A sarvice-connedled presumplive
eondition it & deEabilty al VA presumes was
caused by military sarvice. il a presumplive
eandition is diagnosed in a Veleran, they can
be awarded di=ahility compensation bensefits.
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Analysis of the Financial Statements

LIABILITIES BY TYPE
EXCLUDING FEVEB
(DOLLARS IN MILLIONS)

As of September 30, 2022
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Analysis of the Financial Statements

COMPARATIVE BUDGETARY RESOURCES

SOURCES OF FUNDING (DOLLARE IN MILLIONS)
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Analysis of the Financial Statements

COVID-18 FUNDING
CARES ACT AND FAMILIES FIRST ACT
(DOLLARS N MILLIONS)

COVID-18 FUNDING

AMERICAN RESCUE PLAN ACT
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Performance & Financial Connection

BANAGEMENTS DISCUSSION AND AMAL YEIS
PERFORMANCE GOALS, DBJECTIVES ANMDRESLLTS

MNATIOMAL CEMETERY ADMIMISTRATION
PERFORMANCE HIGHLIGHT

In FY 2020, iotal gross cosls ssocaed with NCA were 5376 milion for activilies
oe ralated bo Veteran burtal and intermand services (headstones, markers and flags),
consiruction projects and operations al WA's 155 national cemelenas. Activilies
perfonmed by NCA halp VA to schiave objactives for Goals 1 and 2.

One of HCA's most significant perfomance mebncs is the parcentage of VWabarans served by a
burial aption within & reasonable distance. This metnc helps NCA identily areas of the country
thal are nol appropristely served, such as rural areas, and plan polentia constructon propsds o
gravesite eapansions for tha fulure. WCA has continuoushy improved perdormance in this metric
oo over yeur, In FY 2020, NCA had $4.8 milicn in gross cost for activities relaled bo this
malric

Tha cambinad results of astablishing
plannid néw national cemaberies, working
wilh owr stale and iribal pariness in
establishing new grant-funded Vatarans' o
camalenes through the NCA Velerans
Cemetery Grants Program and complating ==
the transfer of responsdility for 11

camelenes formery managed bytha U3, &7
Amrmy, has resultad in a significant increasa
in the percant of Velsmans sarved with
burial access.

WETERANS SERVED BF & BURIAL OPTION
WITHIN A REASONABLE DISTAKCE

%,

In FY 2020, VA recetvesd 5172 million in
budgatary rescurces for comalery

Expansion and improvemenl projects, advance planning and design funds and and acqusiton
In FY 2021, VA recebred $84 million, a decreasa of $TE millian primarily due to thea complstion
of saveral gravesite axpandsion proj@cts in the prior year,
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EARAGIMENT S DERCUIES 0N ARD ARALYHE -
PERFORMANCE GONLE, DBJECTIVES AND BESLLTS
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Polling Question

VA’s most significant financial statement balance is the
Veterans Benefits Actuarial Liability. This is an unfunded
liability which represents VA’s projected future cost to fund
disability compensation payments over how many years?

1) 75 Years
2) 100 Years
3) 50 Years
4) 25 Years

VA Ib*":.. U.S. Department
J’&:.-"il of Veterans Affairs



VA Organization — Through Heat Maps

VBA provides vanous benefits 1o
Vieterans and their famidies, Those &
benefits include military-to-civilian -
fransition ASSiStance Senioes,
dizability compansation, pension,
fiduciary services, educaticnal
opportunities, Vetaran readimess,

and amployment (VRAE) servicas,
homa laan guarantos and life

insurance, VBA has 216 facilities in
the United States, Guam, Peeto
Rico and the Philippines.

il

L4

Tha U 5. healf map above shows Mo numbor of VEA facilifes in
each U5 sfale. Addional VEA lpcdites can b found o Guam

Tha LIS haat g adov shows M numiber of Vi St in
sach UL sfafe, Acdeonal WHA facfidos can ba found o
Fuano Rico, Virgen Isfands, Amancan Samos dslends, Mo
Fryiinpias pog’ Maiang |giangs

VHA provides a broad range of
primary care, specialized cane and
related medcal and social support
sanvices Mat are unigueky ralated io
Velerans' health or spacial needs.

VHA aleo advances madical
research and developrment in ways
thal suppar Velerans' niseds by
pursuing madical resgarch in angas
that most directly address the
diseases and conditions that affect

Vatarans. WVHA has 1,507 health
care facilities incleding WA Medical

centers and outpatient Sifes,

S
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AFR Section Covers

Marine Corps Veteran John Thurman
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Online Survey/Comments Box

Home  Administrations end Offices / Management / Finance

Agency Financial Report

Fiscal Year 2022 AFR — Published
November 15, 2022

Tha AFR includes our annual sudited financial statemanta and the report on
Az Agency Financial Report (AFR| provides information enabling the the audit of thoae financiel statemante, which have received a clean opinion

Purpose of the report

Congresas, the President and the public to azsess our stewardship over the fior the 24th consacutive year.
financial rescurces entrusted to us and cur performance as an organizaton.
The report provides results on Ve progress towards providing America's * Secretary’s Message (PDF, 1 page, 1.2 MEB)

AFR Cower (PDF, 2 pages. 1.25 ME)

About the AFR {PDF, 2 pages, 1.33 MB]

Acronyms and Web Links (PDF, 8 pages, &.61 ME)

Tabla of Contents (TOC) (PDF, 1 page, 1.56 MB)

Section |- Managemant's Discuesion and Analysis (PDF, 38 pages, 102

\eterana with the bes

t im benefita and health care; a high-level sumn

our eccomplishments during the year; a discusssion of the challenges we
face going forward: an analysis of our financial positeon; and the Inspector
General's Statement on WA's Major Management Challenges.

For additional information abowt the Office of Inspector General's (DIG) MEB)
reports and studies (including the Mejor Management Challenges shown in Section [1-Financial Resulis (FDF, 112 pages, 3.43 ME)
the Annual Financial Report (AFR), please sccess the DIG's website. Section Il -Other Information (POF, 24 pages, 3.41 ME)

Full AFR (PDF, 188 pagea, 24.4 ME)

A received its third consecutive Certificate of Excellence in Accountabslity

Repaorting [CEAR] from the Association of Government Accountants for the
% Provide Teadeck
FY¥ 2021 AFR and & Best-in-Class award for visual presentation and graphic

dizplay of infarmation in the AFR. The CEAR award iz the highast form of

recognition in the Federsl government fimancial community.
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Suicide Prevention is Everyone’s Business

Eric Wittenberg, Minneapolis VA Suicide Prevention Coordinator and
United States (U.S.) Army Veteran, recounted the following story, a
testament to the fact that suicide prevention is everyone's business.

“When we go to a public event, we always bring "swag" with the
Veterans Crisis Line number. We bring tote bags, key chains, pop
sockets, stress balls and bandanas. We don't usually know for sure if
the items are being used or if they are helpful. But talking with one
very grateful Veteran, we were able to get the answer.

A Veteran approached our table at an outreach event. We started to
ask him the usual questions of “Are you enrolled in VA Healthcare?" or
“What branch of the military did you serve?” Before we could start, the man said he wanted to tell
us how a Veterans Crisis Line bandana saved his battle buddy's life.

He was with his dog at a local park one moming when he received a phone call from a battle
buddy he served with in Irag. The friend wasn't doing well and said he didn't know if he could
continue with life. The Veteran knew his friend was in crisis, but he didn't know what o do. The
friend lived in a different state and he didn't know about any resources to help him there. Then
he remembered his dog was wearing a bandana he picked up at a VA outreach event. The
bandana had the Veterans Crisis Line phone number on it.

The Veteran was able to give his battle buddy the direct phone number to the Veterans Crisis
Line. He made his friend promise he'd call the line and call him back afterward. The friend called
the line and was able to get help at his local VAMC. The Veteran said his dog's bandana saved
his friend’s life. Grateful for a way to help his friend, he thanked us and VA for doing the work to
get the message in the hands of Velerans so they can help others. : : : Ve:i'?rqns
You never know when you'll encounter someone who neads help. s+ CrnisisLine
Dogs aren't the only ones who can be a man's best fnend.”

1-800-273-8235 PRESS O

U.S. Department
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A History of VA

A HISTORY OF VA
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VA by the Numbers
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Trailblazing Women of VHA
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VA iCARE Values

O DID YOU KNOW?

= VA's five | CARE" core values underscore the obligations inherent to VA's mission
and define who we are, our culture and how we care for Veterans and beneficiaries. The
first letter of each core value described below creates a powerful acronym that reminds VA
employees of the importance of their role at VA, -

Integrity: Act with high moral principle. Adhere to the highest _*
professional standards. Maintain the trust and confidence of all '
with whom | engage.

Commitment: Work diligently to serve Veterans and
beneficiaries. Be driven by an eamest belief in VA's mission. Fulfill ‘

my individual and organizational responsibilities.

Advocacy: Be truly Veteran-centric by identifying, fully

considering and appropriately advancing the interests of Veterans pajishs Cooper an

ﬂﬂd I}E:neﬁ EI-Ell'Ii'E.‘E Savanced ﬂ?El:.".'!'.'ﬂl.Eu_ﬂ_ﬂl:ll"ll
: s assistant, exhibidted | CARE
Respect: Treat all those | serve with dignity and respect. valuas when she directad a

L : ; search party for & Veleman
Excellance: Sirive for the highest quality and continuous having & medical

improvement. Be thoughtful and decisive in leadership and amergency. To read the full
accountable for my actions. SN T O SR,

VA I"’f \  U.S. Department
'xi-.{ﬁ!": /of Veterans Affairs 19
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Performance & Financial Connection

MAMAGEMENT'S DI SCUSSION AND AMALY SIS
PERFOMMANCE GOALS OHIECTIVES ANG RESLLTS

PERFORMANCE & THE FINANCIAL COBMNECE FON

WA Tinarsial slatersnls relect T Fesounoes Medquined of usad 10 accomplish the Depareend's
goals and chiectves. This sechion inks T Department's. actieiies io achicem those goals wih
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Performance & Financial Connection
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Caution: Graphic
Presentation Ahead

How the Washington Auditor’s
Office makes financial data fun

Kathleen Cooper, March 2023




HEREFORD

Born and raised in Texas (in a tiny
town named after a cow)

Texas Tech University graduate (go

Red Raid s')‘lttle b

Worked as an editor, designer and
reporter for 18 years at the Corpus
Christi Caller-Times, The Miami
Herald, and The News Tribune in
Tacoma
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SAQO’s Team

Comms

* Three editors, a graphic
designer, a digital
communications lead and a
speech writer

* Backgrounds: Travel agency,
public utility, higher ed,
advertising, news media, and
private-sector sportswear

manufacturing (really!)

24



e Auditor Pat McCa

* Her vision for the
In government

F -
 Her visigh fc;'r" '
on the

gover How we got
Bood & started
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SAQ’s visual
evolution

Re-imagined SAO’s visual
communication style

* New website based on user
research

* New colors and typography

Examined what work wasn’t
getting the attention it deserved

* ACFR
* SWSA

26



The Creative Brief

1.
2.

Who is the audience?

What’s the most important
thing you want to say?

What facts support that?

What else should the
audience know?

d you get
approval for that?

27



Review process

* First rough draft: Team eyes
only

* Second draft: SME and
manager review

e Final draft: Sell it! Then
polish, and publish.

How'd you get
approval for that?

28



* Infogram (subscription: Free
version, then ~$900 a year for
one person; $1,800 for team
access, and that includes
analytics)

e Canva (~$120 annual
subscription — but we started
with the free version)

The tools we use

* Adobe e-publications (Creative
Cloud licenses for each team
member, runs about S800
annually per person)

29
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Measures of
success

* Analytics

* Organic media coverage
* Anecdotes

 More work (wait, what?)
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* I[nvest in communications
specialists

* Experiment

* Find examples you like, and
copy them

e Start simple HOW tO get
started

31
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* SWSA summary:
An Evolution

e Cybersecurity “rollup”
* Medicaid “rollup”
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In 2017, Washington state spent mora than $17.5 billion in federal money. Each
year, the State of Washington Single Audit (SWSA) examines whether state
agencies comphed with federal requirements for those funds. As a whole the
state does meel those requirements. This presentalion lels you explore the areas
of concem, including findings of significant issues, questioned costs and likely
improper paymenis. The presentation includes three years of data to help you
compare the relative proportion of issue areas across program areas by dollar
amount and number of findings.

https://public.tableau.com/views/HowisfederalmoneyspentinWashington2015through2017/Story1?:language=en-US&:display count=n&:ori



https://public.tableau.com/views/HowisfederalmoneyspentinWashington2015through2017/Story1?:language=en-US&:display_count=n&:origin=viz_share_link

You can sort this interactive display by AGENCY
NAME using the drop-down menu or by YEAR
(2015, 2016 or 2017) by using the slider. The size of
the circles corresponds to how many audited federal
dollars an agency had. and the color corresponds to
the program name (see the key for detail). You can
hover over a circia to see the specific dallar amount.

The universe of federal dollars in Washington

—
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Diollar amount of questioned cosis, by agency and program
Agency Mama

Deparimend of Sooml e Haakh Seraoes
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Cofica of the Superirlendint of Public Iriscson

Year
2015 1 2017

Breakdown by progeam Explore audited programs
. '~ by the amount of

expanses found

= unallowable or

 inadequately supported.

Use the slider to sort by

~ YEAR. Government

programs are sorted by

g Color. You can howver over

the bar to see the specific

dollar amount.
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https://sao.wa.gov/?s=swsa&post type=post



https://sao.wa.gov/?s=swsa&post_type=post
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https://sao.wa.gov/37-billion-and-counting-find-out-how-washington-spent-covid-19-relief-money-and-other-federal-funding-in-2021-%ef%bf%bc/

Who gives Medicaid its financial checkup? We do!

In fiscal year 2020, one in four Washingtonians relied
on Apple Health, the state’s Medicaid program.

It's Washington's biggest single medical program, in which the state and federal
governments invested more than $14.6 billion. The effect of the pandemic is
likely to push both enroliment and expenses higher in next year’s audit cycle.

To view underlying data used in this report, please see the Office of Financial
Management'’s website.

£ 8§ Office of the Washington State Auditor
Pat McCarthy

https://sao.wa.gov/medicaid-special-report-2021-a-financial-checkup-for-washingtons-apple-health/
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https://sao.wa.gov/medicaid-special-report-2021-a-financial-checkup-for-washingtons-apple-health/

Medicaid Special Report

Accountability check: Ongoing conditions A
Federal audit results

» For 12 years, HCA has lacked .
for ﬁscal year 2020 adequate internal controls over

data sharing with health insurers.
It also did not comply with a state law
requirement to share data with health

insurers at least twice a year.
1 0 audit findings (Most recent finding: 2019)

+ For 9 years, DSHS Developmental Disabilities /
Administration has lacked adequate internal
$2 9 1 million - questioned costs controls over Medicaid payments to supported-living
providers. It also did not comply with requirements to ensure

these payments were allowable and adequately supported.
(Most recent finding: 2020)

$3 0 3 million - likely improper payments - For 8 years, HCA has had deficiencies in the way it monitors its

contract with a key software vendor. HCA contracts with a vendor

to process payments for Medicaid, and the state relies on the agency to
monitor the vendor by using certain internal controls. We found issues
in HCA's monitoring and assurance about whether these controls were
properly designed and operating effectively throughout the period.

(Most recent finding: 2019) -

Who gives Medicaid its financial checkup? We do! | 6




CYBER

SECURITY

Special Report 2022

Keeping an independent eye on government [T security

g \ Office of the Washington State Auditor
roedy Pat McCarthy
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https://sao.wa.gov/cybersecurity-special-report-2022-keeping-an-independent-eye-on-government-it-security/

Most audits assess clients’ basic cyber hygiene

Leading practices that are the IT equivalent of brushing your teeth

agencies and 22 local governments

To identify ways our clients can improve their cybersecurity systems and
processes, we compare their existing controls with a selection of the CIS
“Basic Six" controls. These controls are derived from the most pervasive and
dangerous attack patterns and vetted by a broad community of private and
public sector stakeholders.

Each control is underpinned by a set of sub-controls that describe precise
actions an organization should take to fully enact each goal area. Qur
assessments use a five-value scale that considers the degree to which a client
has implemented each sub-control. Then we offer targeted recommendations
that are most likely to help it protect IT systems and data. Armed with this
knowledge, our clients can then prioritize actions against their own risks.

Cybersecurity Special Report

Essential CIS Controls that informed audits at 20 state The CIS Controls “Basic Six”

1. Inventory and control hardware assets
. Inventory and control software assets
. Continuous vulnerability management
. Control use of administrative privileges

. Securely configure hardware and software

on mobile devices, laptops, workstations
and servers

. Maintain, monitor and analyze audit logs

An independent eye on IT security | &
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Better controls produce better assessment results

Cybersecurity Special Report

No one is required to follow the
CIS leading practices, but we find

those who do tend to have less
severe vulnerabilities.

state agencies and local governments
3 3 have received both a CIS Controls assessment

and penetration testing.

Our work found governments that had better practices

for managing vulnerabilities and controlling who had
access to IT management rights tended to have less severe
penetration test results. The graphic shows that correlation
between stronger controls and less severe problems.

And that likely means less risk to their systems, too.
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Anindependent eye on IT security | 7
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We find that people who do the important
work of cybersecurity are in scarce supply

A national shortage of qualified IT and cybersecurity workers
is reflected in Washington

Our state is home to many large tech companies, able and willing to pay top wages
to their recruits. This poses unique challenges for state and local governments in
hiring and retaining highly qualified IT staff.

State agencies and local governments often report they have problems with having
enough staff. This includes having sufficient resources for staff, as well as finding
appropriately trained or qualified IT-security employees. Among state agencies,
staff often leave one position to work at another agency. While this often benefits
the employee and the new employer, this does not offer the state the benefit of
bringing more IT expertise into public service or consistency to the organization.

“ﬂ
i

Cybersecurity Special Report

What can the state do
about it?

https://schoolcholces.org/index. ?

colleges/in/washington/field/5

As of December 2021, more than

50 colleges and universities offered
computer science and IT degree
programs, Including 38 public schools.
Supporting these programs can help
build a pipeline of workers with the
training and skills Washington will
need to support its cybersecurity
goals at every level of local and

state government.

An independent eye on [T security | 9
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* Talking about the work isn’t the same
as sensationalizing it.

e Listen carefully, but remember: We are
not the audience.

—— '
| I i‘j :
p . .':: .5 )}.' J # : - | - . i . H
il * “This is inaccurate” sometimes really

means “This is new and makes me

Lesson recap i

* Don’t be afraid to write with authority.
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Informat

*Kathleen Coo
*Kathleen.Cooper@sac
Website: www.sao.wa.gov *(564)-999-0800

Twitter: www.twitter.com/WaStateAuditor

Facebook: www.facebook.com/WaStateAuditorsOffice

LinkedIn: www.linkedin.com/company/3591933

48



mailto:name@sao.wa.gov
http://www.sao.wa.gov/
http://www.twitter.com/WaStateAuditor
http://www.facebook.com/WaStateAuditorsOffice
http://www.linkedin.com/company/3591933

