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BACKGROUND

FY22 Congressional Funding Amount

Enacted Budget $9.5B

Infrastructure Investment and Jobs Act  $60.1B

Inflation Reduction Act $41.5B
Total Funding $I111.1B

ENVIRONMENTAL PROTECTION AGENCY (EPA)

Objectives:

= Deliver program objectives with significant
increase in appropriated funding

= Establish Internal Controls to provide stewardship
of newly appropriated funding

= Manage risk of fraud, waste, and abuse



|. EPA Program Integrity Framework

I. Risk !

2. Internal
Management Controls
= Program Integrity Framework:
v" An approach to ensure the agency accomplishes
Enterprise its program objectives while ensuring protection
Risk against fraud, waste, and abuse.
Management v Optimize the resources allocated to the program.
5.Audit 3. Payment
Management Integrity v' Ensures that each dollar allocated to

programs achieves its purpose.

v' Essential to maintaining trust and resiliency.

4. Fraud Risk
Management

ENVIRONMENTAL PROTECTION AGENCY (EPA)



2. Community of Practice

Inter-Governmental Collaboration

= Coordinated IlJA and IRA Implementation
= Cross-governmental Information Sharing and Leveraging of Best Practices

Intra-Agency Partnerships

= Convened Engagement Meetings with Agency Stakeholders
* Guidance and Training
* Gold Standard Meetings

External Engagement

= Office Hours Sessions for Eligible Recipients

* Best Practices Publications

= Stakeholder Engagement

* Provide Training to States, Tribes, and Local Governments on Grant Application Process

ENVIRONMENTAL PROTECTION AGENCY (EPA)



3. Data Analytics

lJA Q2, Fiscal Year 2022

lJA Q2, Fiscal Year 2024

FY22-Q2 Total Risks

3017...

FY22-Q2 Avg Risk Score

7' e eA\'Q Risk Score

FY22-Q2 Risk Level Analysis

HIGH Risk Level

W HIGH
W Low
MEDIUM

52.8% MEDIUM
LOW

FY24-Q2 Total Risks

200k

FY24-Q2 Avg Risk Score

FY24-Q2 Risk Level Analysis

LOW

HIGH Risk Level

B HIGH
W Low
MEDIUM
MEDIUM

ENVIRONMENTAL PROTECTION AGENCY (EPA)




FY24-Q2 Risks by Risk Category

. Risk Level
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4. System
Modernization

Innovating Through Automation
G G g ag &g &

ENVIRONMENTAL PROTECTION AGENCY (EPA)

Salesforce

System for rebate recipients to seamlessly
apply for grants, submit documentation, and
request payment.

Invoice Processing Platform

Electronically submit invoices, check the
status of invoices, and view purchase orders.

Government Risk & Compliance

Centralizes audit corrective actions, risks, and
internal controls.

Account Verification Service

Verify and authenticate payees’ bank
accounts.
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Addressing the Challenges of Rapid Expansion

/

Maintaining
quality of
mission
delivery

N

N

Scaling
operations

hd

N

Managing
increased
financial and
administrative
demands

\
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Robust strategic management practices for sustainable growth

Nigicle [l dE sl Bl © Vision Alignment
Ao NETEIGENTSIN o |mproved Data Governance

® Risk Informed Resource Decisions
e Enhanced Financial Management

Optimize Resources

\V/leYe =N RalF A= Efelo= k=1 © Scalable Systems and Operations
and Systems * Innovation and Continuous Improvement
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