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Dr. Doug Webster is a Principle with TFC Consulting. 
His federal service has included serving as the CFO 
of both the US Dept. of Labor and the US Dept. of 
Education.  
 
He is a pioneer in federal ERM, having introduced 

the concept to the OMB Office of Financial Management in 2008.That year 
he established the first-ever cross-agency group of senior federal 
executives interested in ERM and led that group to the founding of AFERM 
in 2011, where he served as AFERM’s first president.  
 
He also led establishment of the annual federal ERM Summits, beginning 
in 2008. He currently serves on the AFERM board as the treasurer. Dr. 
Webster is co-author of four books, including “Risk Management: A Guide 
for Government Decision-Makers” (2014) and “Value-Based Management 
in Government” (2020). 
 


