NLT 2025 Technical Committee Co-Chairs Call

November 3, 2023

Present: Atisha Burks, Tina Kim, Ken Davis, Ann Ebberts, Jerome Bruce

Session ideas brainstorming:

NLT 2025 will attract more college students due to the addition of the Datathon plus the
National Collegiate Leadership Program, consider sessions that will address the needs of
students and how to keep them attracted and engaged with public service work.

Difference between management and leadership - Leadership is more important than
management. Al can take care of the ‘output’ or the management side, but we need to lead in
order to make sure that output is effective and impactful.

Change management topics especially with the new administration next year.

Al in the workplace - Skillset you're going to need 10 years from now is going to be different than
the skillset that you need now. Leverage Al now.

Soft skills — Soft skills and how to work with people are the skills needed for the future, Al and
RPA can take care of the technical stuff, but Al cannot handle workforce relationship and
development.

Invite CFO council to present some of the things that they're working on and present the new
tools they are developing for the community.

Strategic plans - designing better agency strategic plans so that agencies are better prepared to
manage the non-financial risks and objectives.

Measuring key performance indicators - using data-driven analysis to manage risks.
Incorporating technology to ERM programs — adding unstructured data to build risk models on
financial data.

Topics on Future Leadership and Upskilling in Government — promoting people solely on
technical skills is not enough, its more important for people to have leadership and people skills
in order to be effective in their jobs.

Fostering creativity in government — what worked many years ago may not work today.



