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Most agencies today are operating under tight budget restrictions, which means you will need to strongly convey the value and benefits of attending the PDT. Here are some things to consider:
· Be specific. Focus on what you will bring back to your agency or organization as a return on investment.
· Spread the word. Offer to prepare and deliver a short presentation and Q&A to your colleagues when you return. That way others will get the benefits of your attendance, too. 
· Share the training agenda and speaker handouts with your colleagues. As an attendee, you have unlimited access to materials posted by speakers.  
· Stress time and money savings. If you are working to obtain or maintain a credential (e.g., CGFM, CPA, PMP), remind your supervisor that you can earn up to 14 CPE hours in a short period of time. Attending the PDT is less expensive than registering for separate trainings, and it means less time away from the office. 
· Be prepared. Show your supervisor a plan that indicates who will cover for you while you are away.
· Check for lower rates. Be sure to check the registration page to see if you qualify for any discounts.
Training Improves Job Efficiency
· Enhanced Skill Development - Training equips employees with the latest skills and knowledge, enabling them to perform tasks more effectively and with greater confidence.
· Increased Productivity - Well-trained employees complete tasks faster and with fewer errors, reducing rework and improving overall efficiency.
· Consistency in Performance - Standardized training ensures that all employees follow best practices, leading to uniform and high-quality work output.
· Adaptability to Change - Continuous training helps employees stay up to date with industry trends, new technologies, and evolving job requirements.
· Better Problem-Solving Skills - Employees with ongoing training can troubleshoot challenges more efficiently, minimizing downtime and disruptions.
· Improved Employee Engagement & Retention - Investing in professional development boosts job satisfaction and loyalty, reducing turnover and the inefficiencies of hiring and onboarding new staff.
· Stronger Workplace Collaboration - Training fosters better communication and teamwork, leading to smoother workflows and more effective project execution.
· Reduced Workplace Errors & Safety Risks - Proper training minimizes mistakes, workplace accidents, and compliance violations, saving time and resources.
Power of Face-to-Face Learning
We all know, and study shows unequivocally that the most valuable communication is done in-person. While virtual learning has its own benefits, organizational behavior experts argue that face-to-face meetings are the best way to learn, cutting through the multi-task tendency that focuses on too many things at once.  In-person meetings provide a sense of intimacy, connection, and empathy that is difficult to replicate via video.  Seeing a colleague in the hotel lobby, having a conversation, speaking with exhibitor on the latest technology solution, or following up with a speaker face-to-face after a session are just a few of the intangible benefits of in person learning.

Calculate ROI for Attendance 
As a manager, how do you propose any allocation of resources in your organization? You need to understand two components to make decisions:
· Expense (the “investment”) 
· Return on Investment
The toolkit below will provide some easy-to-use tools to help you calculate the investment and identify your return.
Understanding Your Training Expenses
Event expenses are affected by number of factors. Let your agency or organization know you can save up to $100 if you register by June 27.
[bookmark: _Hlk97210226]Understanding the Benefits
Let's face it: Many benefits from training attendance are hard to quantify. Experts agree that the top benefits are learning about solutions to common problems and networking value. Where else can you find so many government and industry contacts facing similar issues as your organization? Are there approaches and solutions you're not aware of? Although networking is an important aspect of training and professional development, it is also the toughest value to quantify.
When working through the approval process for training and travel, be sure to focus on the valuable information and contacts you will specifically bring back to benefit your organization. Specifically, help your leadership understand the benefits of this investment. 
Some specific details you'll need to identify include:
· Session Content. What sessions were relevant to your organization's work? Identify new tools, technologies and processes you can learn about from the sessions.
· Solutions Provider Contacts. Will the training showcase suppliers with tools you use or are evaluating for potential future use? Will you be able to compare competing tools? 
· Best Practices. Will there be training sessions in areas (e.g., data analysis and presentation, reporting tools, internal controls, fraud prevention) that will immediately benefit your team? 
· Training. Will there be workshops designed to teach attendees a special skill and/or help your team overcome current or future challenges? 
Quantifying the Benefits
To be most effective, consider clearly articulating the connection between your organization's knowledge requirements and the training program. DO NOT assume that your manager will automatically make those distinctions.
The following Benefits Worksheet will help you focus on the benefits. Use whatever makes sense for your organization and training and omit the rest.
Benefits Worksheet

	Your Organization's Benefits
	Specific Needs and the Training Sessions that Meet the Need

	Networking Benefits
	This training will allow [specific team members] to network with other professionals and suppliers in the industry. We will be able to take the pulse of what tools, technologies, and processes are applicable common problems (and our specific situations) and hear new ideas for application.

	Teambuilding (if sending a big part of your group)
	This training will help build our team, providing a forum for team members to discuss tools, technologies, and processes and how we might apply them in our organization to improve our communication, information products, workflow, and processes.

	Current Tools
	 

	Future Tools Exploration
	 

	Current Technologies
	 

	Future Technologies Exploration
	 

	Current Processes
	 

	Future Processes Exploration
	 

	Suppliers with Tools & Technologies You Are Exploring
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