


Today’s focus: understanding how
Citizen-Centric Reports tell your
chapter’s story




What is a Citizen-Centric Report (CCR)?

« CCRs tell your story and help ensure it reaches your audience

- Audience
* print and digital
* people and search tools
- finance people and not-finance people

 Recruiting and engagement
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Why CCRs Matter

» Builds trust with your community

» Makes financial and performance data understandable

« Communicates impact, not just numbers
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What Does a CCR Look Like?

* 4-page, visually engaging document

« COmbines:
» Storytelling
 Data
 Visuals

» Designed for quick understanding
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Anatomy of a Great CCR

* Page 1: Mission, vision, goals, and community snapshot
» Page 2: Performance results for key services
* Page 3: Revenues and expenses, trends, and drivers

* Page 4: “What's next” and challenges on the horizon
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Components of Page 1: Who We Are
| |1

AGA ATLANTA CHAPTER

Introduce your organization with key facts:

« Mission and vision statements

WHO ARE WE?
H
The Atlanta Chapter is the local affiliate of AGA, a national association CCR
which connects and empowers professionals who support all levels of
government to advance good government initiatives, grow their AG‘A

. . . .
. expertise, and accelerate their careers. As a chapter, our goal is to be
the premier educational and networking organization for federal, state,

and local government professionals in the state of Georgia.

MEMBERSHIP

M Our members are as talented and diverse as the city we call home. As
. t rO t e I ‘ : O O S of June 30, 2023, the Chapter had 188 members which represented
professionals from the government and private sectors: students,
young professionals, retirees, and lifetime members. Our members are
accountants, auditors, managers, IT professionals, and many other
related fields - all of whom primarily live and work in the metro Atlanta
area as well as across the state of Georgia.

« Demographic dato

FY 23 188 85% 23

OUR MEMBERS 2022 - 2023:

« Link to your welsite for more information T e

Government 30 % Non-Profit,

Federal

Students, and
Retirees

View more examples
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https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link

Components of Page 2: How We're Doing

Share recent performance highlights: s o= .
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https://www.flipsnack.com/FCAA7CF569B/2024-acso-annual-report-rgb/full-view.html

Components of Page 3: Where the Money Goes

Finances
Fiscal Year 2022-2023

Report your finances in an accessible way:

Revenue 2023 2022 2021
Seminars 5 930 5 73

2022-2023

$

Sponsorships 5
Membership Dues 1,062 $ 1,712 S B9O

s

3

$

» Revenues and expenditures by key service e ..

=
2,198 5 1,835

O re O S While membership declined in the 2023 program

year revenue overall increased. This was a result of

Total

the chapter putting on an in-person spring seminar

for the first time in 3 years. = Seminars Sponsorships Membership Dues
Banguets Miscellaneous

« Easy-to-read charts, graphs, or tables
Expenses 2023 2022 2021 2022-2023
Banguets/Awards 5 2383 5 862 5 = —
Conferences s 1,290 5 250 5 -
Administration s 337 S5 879 S 248

. . ° Seminars $ 225§ - s - .

- Summary of audit results and link to full audit =% ¢ 2000 e NI
Website B - 3 = B =
Total 5 4722 5 2,591 5 373

r e p O rt The return to in-person events such as the Holiday

Social Fundraiser and spring seminar led to an
increase in expenses. Our chapter also sponsored
part of 2 members PDT expenses. Additionally, our
chapter sponsored two Angel Tree kids at Christmas
last year along with providing gift cards to the

National Community Service Fund raffle.

lndependent Review an independent review will be completed. Completed financial information may be obtained by
contacting the Chapter Treasurer, at Central Ark. GA Treasurs il.com

3|Page
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Components of Page 4: What's next?

Provide a forward-looking view:
e Call for citizen feedback with contact details

 Anticipated challenges (economic,
environmental, legislative, etc.)

« Planned initiatives or improvements

» List of key leaders and contact info
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WE WANT TO
HEAR FROM YOU!

Is this report useful?
Would you like to see other
information about our chapter?
Are you interested in creating a
Citizen-Centric Report for your
organization?

Please let us know by contacting
our Accountability Chair:

Sarah Burrows, CPA CIA
Sarah.Burrows @cityutilities.net

For more infermation on our
services, feel free to contact a
member of our CEC listed below,

or visit our chapter website

www.agacgfm.org

(f) in

Other Contacts

Chapter President
Monica Robinson, CGFM
mrobinson@marshfieldmo.gov

National Council of Chapters Rep
Melody Ownby
mownby@springfieldmo.gov

ceFM/Professional Certification
Leslie Forest, CGFM
Iforest@neoshomo.gov

Education Co-Chairs

Teresa Allen, CGFM
tallencgfm@gmail.com

Deborah Parks, CGMS
dparks@ozarkstransportation.org

Cemmunications Chair
Carmen Todea
ctodea@springfieldmo.gov

WHAT'S NEXT?
Challenges and Future Plans
Student Engagement

The Ozarks Chapter of AGA believes it is important to invest in
our college students, the future workforce. Our chapter will
continue this investment by reaching out to surrounding
colleges and universities for panel discussions and free
attendance at our seminars. The Ozarks Chapter of AGA also
plans to once again offer college scholarships for the 2024~
2025 program year.

A goal of the Ozarks Chapter of AGA is to grow membership
by 10% in the coming program year. Qur training opportunities
will need to be engaging and accessible to everyone. By
providing virtual and in-person meetings we will be able to
reach those outside of Springfield and allow for marketing
opportunities. The Ozarks Chapter of AGA will reach out to
new businesses or individuals to educate on AGA member
benefits to help grow our membership.

Expected Challenges

While the Ozarks Chapter of AGA has bounced back and
membership is growing again, we must concentrate on
providing current and relevant topics during monthly
meetings and seminars. The Ozarks Chapter of AGA will
continue to network and research new speakers and topics
which the members request or suggest. Qzarks AGA will also
continue supporting members interested in the CGFM™
designation, including scholarships and working with National
AGA on a study group for all Midwestern Chapters.




What Makes a CCR Effective?

» Simple, clear messaging
* Focus on what matters most
» Consider readabillity & accessibility

» Consider format: digital and print

» A great CCR is engaging and attractive
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Where to Start

» Don't start with design, start with content!
» Begin gathering:
» key messages

- data
* highlights

e FOormat comes later
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Breakout Activity:
Starting Your Chapter’s Story

What stories or accomplishments are important enough to

preserve in your chapter’'s CCR?
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In your group, discuss:

Page 2 — Looking Back

« What are accomplishments your chapter should document this year?

« What impact did those have on members or the community?
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Before Our Next Session

v Talk with your chapter about accomplishments and future goals

v Identify 1-2 accomplishments your chapter should document on
Page 2 (use last year’s CCR to help!)

v Identify 1 challenge, goal, or priority for Page 4

v' Submit a new question, challenge, or idea related to your CCR
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https://my.agacgfm.org/Lead2026Webinars
https://my.agacgfm.org/Lead2026Webinars

Tomorrow: FREE Members-Only Webinar

Telling the Story of Impact — How to Capture Attention through Data

Learn how to simplify complex information, highlight outcomes, and

communicate impact using AGA’s Citizen-Centric Reporting framework.

May 13, 2026 « 2:00—- 315 p.m. ET * 1.5 CPE
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https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/webinar/members-only-webinar-2/

What's Next?

Next Session: Chapter Citizen-Centric Reports pt. 2
Tuesday, May 26 | 2-3 PM ET
Same Zoom link
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