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Today’s focus: understanding how 
Citizen-Centric Reports tell your 
chapter’s story



What is a Citizen-Centric Report (CCR)?
• CCRs tell your story and help ensure it reaches your audience

• Audience

• print and digital

• people and search tools

• finance people and not-finance people

• Recruiting and engagement 



Why CCRs Matter

• Builds trust with your community

• Makes financial and performance data understandable

• Communicates impact, not just numbers



What Does a CCR Look Like?
• 4-page, visually engaging document 

• Combines:
• Storytelling
• Data 
• Visuals

• Designed for quick understanding



Link to City of Fairfax 
CCR



Anatomy of a Great CCR 

• Page 1: Mission, vision, goals, and community snapshot

• Page 2: Performance results for key services

• Page 3: Revenues and expenses, trends, and drivers

• Page 4: “What’s next” and challenges on the horizon
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Components of Page 1: Who We Are

Introduce your organization with key facts:

• Mission and vision statements

• Services and activities

• Strategic goals

• Demographic data

• Link to your website for more information

View more examples

https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link


Components of Page 2: How We’re Doing
Share recent performance highlights: 

• Progress toward strategic goals

• Key accomplishments and program results

• Non-financial outcomes and community 
impact

• Trend data

link

https://www.flipsnack.com/FCAA7CF569B/2024-acso-annual-report-rgb/full-view.html


Components of Page 3: Where the Money Goes

Report your finances in an accessible way:

• Revenues and expenditures by key service 
areas

• Easy-to-read charts, graphs, or tables

• Summary of audit results and link to full audit 
report



Components of Page 4: What’s next?

Provide a forward-looking view:

• Call for citizen feedback with contact details

• Anticipated challenges (economic, 
environmental, legislative, etc.)

• Planned initiatives or improvements

• List of key leaders and contact info
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What Makes a CCR Effective?
• Simple, clear messaging

• Focus on what matters most

• Consider readability & accessibility

• Consider format: digital and print

• A great CCR is engaging and attractive



Where to Start
• Don’t start with design, start with content!

• Begin gathering:
• key messages
• data
• highlights

• Format comes later



Breakout Activity:
Starting Your Chapter’s Story

What stories or accomplishments are important enough to 

preserve in your chapter’s CCR?



In your group, discuss:

Page 2 – Looking Back

• What are accomplishments your chapter should document this year? 

• What impact did those have on members or the community?



Before Our Next Session
 Talk with your chapter about accomplishments and future goals

 Identify 1–2 accomplishments your chapter should document on 
Page 2 (use last year’s CCR to help!)

 Identify 1 challenge, goal, or priority for Page 4 

 Submit a new question, challenge, or idea related to your CCR

https://my.agacgfm.org/Lead2026Webinars
https://my.agacgfm.org/Lead2026Webinars


Tomorrow: FREE Members-Only Webinar

Telling the Story of Impact – How to Capture Attention through Data

Learn how to simplify complex information, highlight outcomes, and 

communicate impact using AGA’s Citizen-Centric Reporting framework.

May 13, 2026 • 2:00– 3:15 p.m. ET • 1.5 CPE

Register now!

https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/get-involved/awards-scholarships-recognition/citizen-centric-reporting-ccrs/
https://www.agacgfm.org/webinar/members-only-webinar-2/


What’s Next?
Next Session: Chapter Citizen-Centric Reports pt. 2
Tuesday, May 26 | 2-3 PM ET 
Same Zoom link
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