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Before We Begin

This session is being recorded
Recordings and materials will be shared with attendees 
and posted on the AGA website.

AI tools may be used
to support content, discussion, and idea generation.
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1. Citizen-Centric Report Overview

2. Government Finance Case Challenge 

3. Benefits of Chapter Citizen-Centric Reports 

4. Deadlines and Processes

Agenda
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20th Anniversary of Citizen-Centric Reports
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Winter 2006 AGA Journal 20 Years Later - What's Next?

The need to 
communicate 
performance 
outcomes and cost 
information to 
citizens hasn't 
changed …

And we haven't 
gotten there yet …
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Citizen Centric Reporting Overview
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AGA's Citizen-Centric Reporting (CCR) initiative aims to help 
simplify communication between government and its citizens, 
ensuring they have access to accurate information on how the 
government spends their taxpayer dollars, with the intent of 
improving citizen trust in government. 

AGA believes accurate government financial information should be 
provided to all citizens in a timely, simple and readily accessible 
format.
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What does a CCR consist of?
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AGA's concept of a CCR is a visually appealing four-page document that includes:

Page 1: Government entity mission, 
vision and goals, with community 

demographics.

Page 3: Revenue and expense summary 
with annual changes, plus audit 
confirmation and a report link. 

Page 2: Performance highlights for 
key services.

Page 4: Future outlook and anticipated 
challenges in achieving goals for the 

upcoming year. 
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Additional Features of a CCR 
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• Requests for citizen feedback, including your contact details. 

• Pictures and other graphics to make the report visually appealing.

• Proof of CCR distribution – (print, web, etc.).

• Use of the CCR logo to promote the program's brand.
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What do the four pages of a CCR look like?
AGA National 2023-2024 CCR (as an example)

Page 1: Who are we? Page 2: How are we 
doing?

Page 3: What are our 
revenues/expenses?

Page 4: What’s next?
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Page 1: Who are we? Page 2: How are we 
doing?

Page 3: What are our 
revenues/expenses?

Page 4: What’s next?

AGA Hawaii Chapter 2022-2023
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Page 1: Who are we?

 How is the Chapter Organized?

 Demographics

 Mission and Vision Statements

 Services and Activities 

Click here to view more examples

https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link
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Page 2: How are we doing?
 Key service areas and performance over the 

past couple of years

 Progress towards strategic goals or 
deliverables

 Recent accomplishments for non-financial 
outcomes

 Detailed trend information highlighting 
changes from prior year(s), or a statement 
explaining why trend data is not yet available

Click here to view more examples

https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link
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Page 3: What are the revenues 
and expenses?
 Revenues and expenses for key services areas

 Explanation of changes in revenues & expenses

 Audit results

 Link to website for more financial details

Click here to view more examples

https://drive.google.com/file/d/1krW8A_bB5V3iAQ3Io8dRbAmE9z07ull4/view?usp=sharing
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Page 4: What’s next?

 What challenges are anticipated in the 
coming year? 

 
 Have priorities changed? 

 List key leaders and contact information

 A link to website

Click here to view more examples

https://drive.google.com/file/d/1kuBbpRqjys6VCkZe0xBbvt_Tf8xlNTqv/view?usp=sharing


© AGA |

Government Finance 
Case Challenge
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Government Finance Case Challenge
Student teams will analyze financial and performance information to create a 
Citizen-Centric Report that translates complex data into an accessible format 
for the public.

Winning teams will be notified on December 11. 
https://www.agacgfm.org/government-finance-case-challenge/ 

Program Benefits 
• Virtual program, no travel required
• Students experience real data from the government

AGA’s Goal: have at least one submission from each of AGA’s eight regions

https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
https://www.agacgfm.org/government-finance-case-challenge/
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Benefits of Chapter 
Citizen-Centric Reports 
Kristen Coffey
AGA Central Kentucky Chapter
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Benefits of Chapter CCRs
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CCR’s are a great tool to use in communicating your Chapter’s mission, 
vision, and goals to your members and future members! 

 Post on your Chapter Website

 Add to the bio section of your Chapter Social Media pages

 Send it out to new members when they join your Chapter

 Have copies (digital and/or print) at Chapter events OR at events your 

Chapter may attend
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CCR Deadlines & 
Processes
Dana Rodgers
AGA’s Chapter Services Manager
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Submitting a CCR: Government Entities  
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Application: Certificate of Excellence in CCR – Government Entities 

Deadline: Submissions are ongoing 

Questions: Submit via email to ccr@agacgfm.org

Interested in reviewing? Please fill out Interest Form. 

• Each reviewer can earn up to 1 CPE per report reviewed. Please note these 
are NOT NASBA approved CPEs.

https://www.agacgfm.org/ccr-government-entity-application/
https://www.agacgfm.org/ccr-government-entity-application/
https://www.agacgfm.org/ccr-government-entity-application/
mailto:ccr@agacgfm.org
https://forms.gle/Pcd8ZeT6WXUehfCD8
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Chapter CCR Timeline & Deadlines
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October 23
Deadline to submit draft 
CCR for AGA National to 

review

November 15
Deadline to submit 

Chapter CCR

Nov–Dec
AGA National reviews 

chapter CCRs

Mid-December
Communication sent 

about recognition

January
Deadline for chapters who 

receive Recognition of 
Completion to resubmit

February 1
Share CCR

September 17
Weekly CCR Support 

Cohort with AGA 
National Staff 

(runs through 10/23)
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Submitting a CCR: AGA Chapters
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Application: Certificate of Excellence in CCR – AGA Chapters 

Deadline: November 15

ACE Submissions: Submit via ACE Data Recording Form

Questions? Email Chapter Services at chapters@agacgfm.org

*Want feedback before the final deadline? Send your CCR draft to chapters@agacgfm.org 
by October 23, and AGA National staff will review it and provide feedback before official 
scoring begins! 

https://www.agacgfm.org/ccr-chapter-application/
https://www.agacgfm.org/ccr-chapter-application/
https://www.agacgfm.org/ccr-chapter-application/
mailto:chapters@agacgfm.org
mailto:chapters@agacgfm.org
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Need More Support?
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Join AGA’s CCR Support Cohort on Thursdays from 12-1 p.m. ET! 

Use this weekly working session to ask questions, work through 
challenges, collaborate with peers, and receive guidance from 
National Staff.

Register here! 

https://agacgfm-org.zoom.us/meeting/register/Ph2LtfrPRYe6nW7YdO2pig
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Resources
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For more information and resources, 
visit the AGA Standards & Guidance 
webpage.

This presentation and recording will be 
sent out to Town Hall registrants, 
Chapter Presidents, and CCR Chairs. 

https://www.agacgfm.org/Standards/CCR.aspx
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Tools & Resources

• Canva (www.canva.com)

• Adobe Express (new.express.adobe.com)
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Pictures & Design 

• Stock photography is good; your own photography is BETTER – 

use your own chapter pictures!

• Don’t be afraid of white space

• You do not need to use the AGA blue and orange

• If you want to use AGA colors, view our Brand Identity Resources 

  

Resources

https://www.agacgfm.org/wp-content/uploads/2026/09/AGA-Brand-Colors-2022.pdf
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Fonts – Size and Style

 Rule of thumb, no more than three

Header, Sub header, Body (different sizes)

  

Resources

Colors

 Customizable color palette generator 

(https://coolors.co)

https://coolors.co/
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Page Criteria (5 points each) Max Points
1: Who are we? - How is the Chapter Organized?

- Chapter Demographics
- Chapter Mission and Vision Statements
- Services and Activities 

20

CCR Rubric and Scoring

2: How are we doing? - Key service areas and performance over the past couple of years
- Progress towards strategic goals or deliverables
- Recent accomplishments for non-financial outcomes
- Trend information highlighting changes from prior year(s)

20

3: Revenue & Expenses - Revenues and expenses for key services areas
- Explanation of changes in revenues and expenses
- Audit results
- Link to website for more chapter financial details

20

4: What’s next? - What challenges are anticipated in the coming year?
- Have priorities changed?
- List of key leaders and contact information
- Link to chapter website

20

Total: 80
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Keep it simple and citizen-friendly – avoid the use of technical accounting 

language!

AGA will examine each CCR and make suggestions for improvement. 

• 0-63 points: Recognition of Completion

• 64-80 points: Recognition of Excellence

More on CCR Scoring* 

CCR Rubric and Scoring 

https://drive.google.com/uc?export=download&id=1FSaU4WdEomB_Q8ceM11ECK9ocXC5uKsa
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Questions?
Check out the resources on our 

agacgfm.org website or email us at: 

Chapter CCRs
chapters@agacgfm.org 

Other CCR’s
ccr@agacgfm.org 

mailto:chapters@agacgfm.org
mailto:ccr@agacgfm.org
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