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Before We Begin

This session is being recorded
Recordings and materials will be shared with attendees
and posted on the AGA website.

Al tools may be used
to support content, discussion, and idea generation.
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1. Citizen-Centric Report Overview
2. Government Finance Case Challenge
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By Mary Lechner, CGFM, CPA

Citizen-Centric Government
Case Srudy City of Virginia Beach, VA

At last June’s Professional Development Conference &
Exposition, themed appropriately “Navigating the Way to
Citizen-Centered Government,” an AGA member asked na-
tional political analyst and columnist, Carlos Watson, host
of CNN's Off Topic with Carlos Watson, why government fi-
nancial issues are not at the center of political campaign
discussion and debate. “It’s just not sexy enough,” Watson
responded.

The majority of governments—federal, state and local—
are most likely not reaching their citizens with some of the
most significant information about their organizations’
financial and performance data. Even local governments,
rich with readily available financial and performance i
formation, won't reach their citizens if they are not inter-
ested, and/or the data is not provided in an interesting and
understandable way.

So the challenge—for AGA, the Citizen-Centric Report-
ing Task Force and governments—is to make financial
and performance information “sexy,” and if not “sexy,”
at least interesting

When I volunteered to prepare a prototype report, us-
ing Virginia Beach's information, I knew the task would be
relatively easy. The city is on the leading edge of e-govern-
ment, providing easy access to financial and performance
data, city services and other information on the city's
website, What presented a greater challenge was commu-
nicating that information in a way that would be under-
standable to the vast majority of citizens. Financial data
and how it is reported has become extremely complex, and
most citizens will not relate to the sheer size of the dol-
lars reported. So the task force agreed that the numbers
and data should be presented in a way that clearly shows
how tax dollars are being spent to provide services on a
per capita or serviced population basis.

For example, is it more meaningful to you as a citizen
to learn that the city’s police department spent $73,583,189
or that police services cost an average of $169 per citizen
(based on estimated population for the same period)?
Then, to make that financial data more meaningful, we
can add comparative performance data, such as the num-
ber of sworn officers per 10,000 citiz number of calls,
arrests, crime rates, etc.

4 JOURIAL OF GOVERNMENT FINANCIAL MANAGEMENT

One of the key points of consensus by the task force, is
that the report must be factual and politically neutral—not
a “sales pitch” by the government. The financial and per-
formance data, consistently presented from year to year,
may not always paint a rosy picture, but it should convey
the reality of the costs of government services,

I presented the prototype report to Virginia Beach Fi-
nance Director Patricia Phillips, CGFM, and asked her
thoughts about the concept. She said that if the city pre-
pared a report like this, it could be placed on the city’s
website, but funding issues would have to be settled if the
decision was made to publish paper copies as inserts into
the local newspaper. 1 also asked whether she thought the
citizens of Virginia Beach would read the report and be
interested in the information

“Information presented like this, in an easy-to-read for-
mat, is an important part in the overall plan to commu-
nicate to our citizens, Phillips said. “We need to capture
people’s attention that might not be captured otherwise
and communicate what is going on, from a financial per-
spective in the city. | read this type of information every
day, and the format of this report drew my eye in a way
that it doesn't normally. It demonstrates an efficient way to
put this information together.”

In light of these remarks, it is clear to see that AGA
has embarked on a worthwhile effort and the prototype
report contained in the next five pages is an important
first step. @

Mary Lechner, CGEM, CPA, a member
0f AGA's Virginia Peninsula Chapter,
is chief, Internal Control Branch, U.S.
Coast Guard Finance Center, ULS.
Department of Homeland Security.
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And we haven't
gotten there yet ...

20 Years Later - What's Next?
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Citizen Centric Reporting Overview

AGA's Citizen-Centric Reporting (CCR) initiative aims to help
simplify communication between government and its citizens,
ensuring they have access to accurate information on how the
government spends their taxpayer dollars, with the intent of
improving citizen trust in government.

AGA believes accurate government financial information should be
provided to all citizens in a timely, simple and readily accessible
format.

AGA
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What does a CCR consist of?

AGA's concept of a CCR is a visudlly appealing four-page document that includes:

Page 1: Government entity mission, Page 2: Performance highlights for

demographics.

que 3: Revenue and expense summary Poge 4: Future outlook and cmticipated
with annual changes, plus audit challenges in achieving goals for the
confirmation and a report link. upcoming year.
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Additional Features of a CCR

Requests for citizen feedback, including your contact details.

Pictures and other graphics to make the report visually appealing.

Proof of CCR distribution — (print, web, etc.).

Use of the CCR logo to promote the program's brand.

© AGA| 7



What do the four pages of a CCR look like?
AGA National 2023-2024 CCR (as an example)

Page 2: How are we Page 3: What are our | Page 4: What's next?
revenues/expenses?
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AGA Hawaii Chapter 2022-2023

Page 1: Who are we?

Page 2: How are we

Page 3: What are our
revenues/expenses?

Page 4: What's next?

AC A Report to Our Members

Hawail chapter  Citizen-Centric Report Fiscal Year 2023

The AGA Hawaii Chapter has been

offering its members a number of W

affordable opportunities to further | =

Table of Contents

Chapter Performance 2

Our Finances 3 their knowledge and keep current
What's Next 4 on the latest technologies,
governmental auditing and
Vision financial reporting issues, while ona

earning Continuing Professional

AGA is the premier Education (CPE) credits to maintain and enhance their professional

association for advancing

government careers. These opportunities include sponsoring the Hawaii Chapter's

annual Government Professional Accountability Webinar and lunch -

AGA

Hawadii Chapter

Accomplishments
 Achievements in Chapter Excellence Award
- Platinum Award (9th straight year)

Citizen-Centric Reporting - Certificate of
Excellence

2 lunch-time Webinars

Chapter Performance
Fiscal Year 2023
1

Government Professional
Accountability Webinar Attendees

2 members became CGFMs afte taking advantage
of the chapter's "You Pass, We Pay" CGFM program
Government Professional Accountability Webinar
(GPAW)

2 scholarships to University of Hawaii students

-

2021 2022 2023

accountability.

Mission Statement
AGA fosters learning,
certification, leadership
and collaboration for
professionals and
stakeholders committed to
advancing government
accountability.

{CGF M Certified Government

Financial Manager®
(CGFM®) is a professional certification awarded
by AGA, demonstrating competency in

Linked {3

governmental accounting, auditing, financial
reporting, internal controls, and budgeting at
the federal, state, and local levels. To earn the
CGFM, candidates must apply for the CGFM
Program and meet education and experience
requirements. The Hawaii Chapter implemented
the “You Pass, We Pay” CGFM program to invest
in our members' professional growth. We will
reimburse qualifying members (i.e., active AGA
Hawaii Chapter members who reside in the
state of Hawaii) for the $70 application fee plus
the $125 cost for each of the three parts for a
total of 5445

AGA Hawaii Chapter: P.O. Box 4474 Honolulu, HI 96812 agacgfm

time webinars. The Chapter also provides training and CPE
opportunities to non members.

togpan, [

AGA Platinum Level Chapter Recognition
Award for the 9th straight year

The chapter membership represents all levels of
government including federal, state, and local
municipal governments. In addition, the chapter
experiences dedicated support from public
accounting firms, its e-professor members and
higher education student members.

Membership 2021 | 2022 | 2023
Academia 5 6 4
City & County 45 45 438
Federal 10 9 12
State 27 18 18
Private 32 37 34
Retired 12 10 12
Student 25 17 12
Total Members 156 | 142 | 140
Members with CGFM 21 18 18

rg/Chapters/Hawai

hapter/OurChapter

Community Services & Social Events

Collected cash contributions of over $1,500
for the Hawaii Foodbank

Ronald McDonald House Charities Hawaii
Ride — Raised $460

Interacted with accounting students in UH Manoa’s
Accounting Club Spring 2023 banquet

T

““:‘{.’.‘"}{"},ﬁ'“" |
- 2

2 Social Event with AGA Hawaii members, family,

and friends

- Mini-Putt and Zipline at Bay View
-Social Event at Sports Box HI

AGA

Hawaii Chapter

550,000
Revenues by Source
540,000
$30,000
$20,000
$10,000 ’—f
|
50
2021 2022 2023
2021 2022 2023
I seminars $8,652 $20,818 446,643
H erograms $333 $47 $0
B Membership dues $635 $625 $153
B Other $5 S0 $0

The Hawaii Chapter's main source of revenue
is our Government Professional Accountability
Webinar (GPAW). 2023's GPAW was a two-day
training event with 156 attendees. 2022 was a
one-day training event with 146 attendees.
2021 was a half day event with 115 attendees.

Our Finances

Revenues and Expenditures

***Expenditures by Type

$25,000
$20,000
$15,000
$10,000 .
» =]
50
2021 2022 2023
2021 2022 2023
[ seminar expenses s0 $4.412 $2,242
EFrogram expenses|  $563 $a3s $485
B Charitable
contributions g0 =2 2
B Other $2,336 53,038 59,729

AGA Hawaii made a $25,000 contribution to
the University of Hawaii at West Oahu in
2022 with no similar contributions in 2021 or
2023. There were no seminar expenses for
the 2021 GPAW. Other expenses include
travel expenses. 2023 travel expenses were
$6,000 for travel to the AGA National PDT.
There were no travel expenses in 2022 and
2021 due to the COVID-19 pandemic.

The figures presented above are unaudited figures covering July through June for fiscal years

2021, 2022 and 2023. The Chapter executive committee reviewed the financial reports;
however, the information returns from, Form 990-EZ for 2021 and Form 990-N for 2022 and
2023 were independently reviewed. For detailed financials of the AGA Hawaii Chapter,

please visit https://www.agacgfm.org/Chapters/Hawaii-Chapter/OurChapter.aspx or
contact Chapter President Dave Gandule at daveagahi@gmail.com.

What's Next

AGA

Hawaii Chapter

Chapter Goals
* Increase membership by 20 new members
* Develop & execute a strategic succession plan

Challenges Moving Forward
As we strive to stay relevant and grow our
chapter, AGA Hawaii faces several challenges.
Firstly, we are trying to set up in-person
seminars, but finding suitable venues is a bit
difficult. Secondly, we are searching for young
professionals who can join our chapter board or
take charge of committees. Lastly, we are
working on revamping our social media
presence and website to keep everything up to
date.

* Recruit more young professionals and
members from federal sector

Continue to provide all our members with
quality education training and events both
virtually and in-person

Host a CGFM information luncheon for our
members

Optimize and streamlining social media
platforms

Do you like this report?
Would you like to see other information?
\ Please let us know by contacting Dave Gandule:
U \ davea m

Dave G.
AGA | ‘
A Linkedf} X @)

Hawail Chapter
Join AGA or renew your AGA membership
As an AGA member, you gain access to a host of benefits designed to support your career growth and
your success. Join or renew at National AGA website below.
https://www.agacgfm.org/Membership/JoinOrRenew.aspx

AGA developed guidance on producing a citizen-centric report as a method to demonstrate

accountability to citizens and answer the question, “Are we better off today than we were

last year?” Additional details can be found at the AGA website:

https://www.agacgfm.org/Standards/CCR.aspx AGA.
e LTy

r prayers and hearts go out to all our members, friends, and family on Ma
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Pdge 1: Who are we? AGA ATLANTA CHAPTER

d How is the Chapter Organized? e=sas

WHO ARE WE?

The Atlanta Chapter is the local affiliate of AGA, a national association
which connects and empowers professionals who support all levels of
government to advance good government initiatives, grow their
expertise, and accelerate their careers. As a chapter, our goal is to be
the premier educational and networking crganization for federal, state,

L
D D e m O g rG p h I C S and local government professicnals in the state of Georgia.

MEMBERSHIP

Qur members are as talented and diverse as the city we call home. As
of June 30, 2023, the Chapter had 188 members which represented
professionals from the government and private sectors: students,

M M M M young professionals, retirees, and lifetime members. Our members are

I S S I O n G n I S I O n tO te I I I e n t S accountants, auditors, managers, IT professionals, and many other
related fields - all of whom primarily live and work in the metro Atlanta
area as well as across the state of Georgia.

Membership  Retention Rate New Members

FY 22 193 94% 19
FY 23 188 85% 23

D SerViceS Gnd ACtiVitieS OUR MEMBERS 2022 - 2023:

State and Local

Governments Private Sector

12%

Federal Higher Education,

Government 30 % Non-Profit,

Students, and

Retirees

Click here to view more examples
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https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link

Major Accomplishments
Page 2: How are we doing? Education and Training
Monthly Meetings 7 8 738 736
0 Key service areas and performance over the Webinars 2 2 23
past couple of years i ” ) “ *
. CGFM Scholarships Awards
d Progress towards strategic goals or i o e
deliverables ]52 10 T oz, JSanmiove
'”C”r:‘;:;:'r" In 2023-24 2 %EE%EL%%MQMSS Communications
0 Recent accomplishments for non-financial Community
outcomes Service Projects
Alex Green Elementary

National Community Service Fund J
Nashville Rescue Mission

Q Detailed trend information highlighting st |
. Nashville Humane Association
changes from prior year(s), or a statement o o s D
explaining why trend data is not yet available scholartinorve  F00D SORT 27224

Click here to view more examples



https://drive.google.com/drive/folders/1r_bOuxov8TfKGe8GQrEXO08Gr4ZEkCN3?usp=drive_link

Finances
Fiscal Year 2022-2023

Page 3: What are the revenues e

2022-2023

Revenue 2023 2022 2021

9 Seminars s @30 5 73 s -

and expenses AR
( J Membership Dues 5 1,062 5 1,712 $ 890

Banquets s - 5 - S -

Miscellaneous S 206 5 50 S 25

Total $ 2,198 $ 1,835 $ 015

0 Revenues and expenses for key services areas S

year revenue overall increased. This was a result of
the chapter putting on an in-person spring seminar
for the first time in 3 years. Membership Dues

Chapter Expenses

Q Explanation of changes in revenues & expenses

Expenses 2023 2022 2021 2022-2023
Banquets/Awards s 2,383 5 BB2 S -
Conferences s 1,290 S 250 S -
Administration s 337 5 879 S 248
Seminars s 225 5 - s -
. Scholarships s - s - s -
D A u d I t re S u | tS Community Service & 487 S 600 § 125
‘Website s 5 - S -
Total 5 4,722 5 2,591 5 373

The return to in-person events such as the Holiday
Social Fundraiser and spring seminar led to an
increase in expenses. Our chapter also sponsored

- * Banquets/Awards * Conferences ® Administration
part of 2 members PDT expenses. Additionally, our T

d Link to website for more financial details crope sescsaneo oo st [

last year along with providing gift cards to the

Mational Community Service Fund raffle.

lndependent Review an independent review will be completed. Completed financial information may be obtained by
contacting the Chapter Treasurer, at Central ArkansasAGA. Treasurer@gmail.com

3|Page

Click here to view more examples
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https://drive.google.com/file/d/1krW8A_bB5V3iAQ3Io8dRbAmE9z07ull4/view?usp=sharing

Page 4: What's next?

d What challenges are anticipated in the
coming year?

 Have priorities changed?
1 List key leaders and contact information

A A link to website

WE WANT TO
HEAR FROM YOU!

Is this report useful?
Would you like to see other
information about our chapter?
Are you interested in creating a
Citizen-Centric Report for your
organization?

Please let us know by contacting
our Accountability Chair:

Sarah Burrows, CPA CIA
Sarah.Burrows@cityutilities.net

For more information on our
services, feel free to contact a
member of our CEC listed below,

or visit our chapter website

www.agacgfm.org

FeY o
. in

Other Contacts

Chapter President
Monica Robinson, CGFM
mrobinson@marshfieldmo.gov

National Council of Chapters Rep
Melody Ownby
mownby@springfieldmo.gov

CGFM[Professional Certification
Leglie Forest, CGFM
Iforest@neoshomo.gov

Education Co-Chairs

Teresa Allen, CGFM
tallencgfm@gmail.com

Deborah Parks, CGMS
dparks@ozarkstransportation.org

Communications Chair
carmen Todea
ctodea@springfieldmo.gov

WHAT'S NEXT?
Challenges and Future Plans

Student Engagement

The Ozarks Chapter of AGA believes it is important to invest in
our college students, the future workforce. Qur chapter will
continue this investment by reaching out to surrounding
colleges and universities for panel discussions and free
attendance at our seminars. The Ozarks Chapter of AGA also
plans to once again offer college scholarships for the 2024-
2025 program year.

Membership

A goal of the Ozarks Chapter of AGA is to grow membership
by 10% in the coming program year. Our training opportunities
will need to be engaging and accessible to everyone. By
providing virtual and in-person meetings we will be able to
reach those outside of Springfield and allow for marketing
opportunities. The Ozarks Chapter of AGA will reach out to
new businesses or individuals to educate on AGA member
benefits to help grow our membership.

Expected Challenges

While the Ozarks Chapter of AGA has bounced back and
membership is growing again, we must concentrate on
providing current and relevant topics during monthly
meetings and seminars. The Ozarks Chapter of AGA will
continue to network and research new speakers and topics
which the members request or suggest. Ozarks AGA will also
continue supporting members interested in the CGFM™
designation, including scholarships and working with National
AGA on a study group for all Midwestern Chapters.

Click here to view more examples

© AGA| 13



https://drive.google.com/file/d/1kuBbpRqjys6VCkZe0xBbvt_Tf8xlNTqv/view?usp=sharing

Government Finance
Case Challenge




Government Finance Case Challenge

Student teams will analyze financial and performance information to create a
Citizen-Centric Report that translates complex data into an accessible format
for the public.

Winning teams will be notified on December 11.
https://www.agacgfm.org/government-finance-case-challenge/

Program Benefits
- Virtual program, no travel required
- Students experience real data from the government

AGA’s Goal: have at least one submission from each of AGA’s eight regions

© AGA |
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Benefits of Chapter
Citizen-Centric Reports

Kristen Coffey
AGA Central Kentucky Chapter




Benefits of Chapter CCRs

CCR’s are a great tool to use in communicating your Chapter’'s mission,
vision, and goals to your members and future members!

O Post on your Chapter Website

0 Add to the bio section of your Chapter Social Media pages

Q Send it out to new members when they join your Chapter

0 Have copies (digital and/or print) at Chapter events OR at events your

Chapter may attend

© AGA | 17



CCR Deadlines &
Processes

Dana Rodgers
AGA’s Chapter Services Manager




Submitting a CCR: Government Entities

Application: Certificate of Excellence in CCR — Government Entities

Deadline: Submissions are ongoing

Questions: Submit via email to ccr@agacgfm.org

Interested in reviewing? Please fill out Interest Form.

- Each reviewer can earn up to 1 CPE per report reviewed. Please note these
are NOT NASBA approved CPEs.

© AGA | 19


https://www.agacgfm.org/ccr-government-entity-application/
https://www.agacgfm.org/ccr-government-entity-application/
https://www.agacgfm.org/ccr-government-entity-application/
mailto:ccr@agacgfm.org
https://forms.gle/Pcd8ZeT6WXUehfCD8

Chapter CCR Timeline & Deadlines

October 23 January
Deadline to submit draft Nov-Dec Deadline for chapters who
CCR for AGA National to AGA National reviews receive Recognition of
review chapter CCRs Completion to resubmit
—@ o O o ® o o—
September 17 November 15 Mid-December February 1
Weekly CCR Support Deadline to submit Communication sent Share CCR
Cohort with AGA Chapter CCR about recognition

National Staff
(runs through 10/23)

© AGA | 20




Submitting a CCR:

Application: Certificate of Excellence in CCR — AGA Chapters

Deadline: November 15

ACE Submissions: Submit via ACE Data Recording Form

Questions? Email Chapter Services at chapters@agacgfm.org

*Want feedback before the final deadline? Send your CCR draft to chapters@agacgfm.org
by October 23, and AGA National staff will review it and provide feedback before official
scoring begins!

ACJA © AGA| 21


https://www.agacgfm.org/ccr-chapter-application/
https://www.agacgfm.org/ccr-chapter-application/
https://www.agacgfm.org/ccr-chapter-application/
mailto:chapters@agacgfm.org
mailto:chapters@agacgfm.org

Need More Support?

Join AGA’s CCR Support Cohort on Thursdays from 12-1 p.m. ET!

Use this weekly working session to ask questions, work through
challenges, collaborate with peers, and receive guidance from
National Staff.

Register here!

© AGA | 22


https://agacgfm-org.zoom.us/meeting/register/Ph2LtfrPRYe6nW7YdO2pig

Resources

For more information and resources,
visit the AGA Standards & Guidance
webpage.

This presentation and recording will be
sent out to Town Hall registrants,
Chapter Presidents, and CCR Chairs.

& > Getinvolved > Awards, Scholarships & Recognition > Citizen-Centric Reporting

Governments at all levels strive to be transparent
with their spending, yet many government financial
reports are too complex for the average citizen.

AGA’s Citizen-Centric Reporting (CCR) aims to help
simplify communication between government and
its citizens, who have a right to accurate information
about the way their taxpayer dollars are spent.

AGA believes CCRs will help citizens better understand the services provided by their
government — and at what cost. In today’s era of tight budgets, tough choices are being
made. Governments must remain transparent with their citizenry about their decisions.
CCRs are an excellent tool to help Americans become better-informed voters.

© AGA | 23



https://www.agacgfm.org/Standards/CCR.aspx

Tools & Resources

« Canvad (www.canva.com)

« Adobe Express (new.express.adobe.com)

Canva O

Adobe Express




Resources

Pictures & Design

- Stock photography is good; your own photography is BETTER —

use your own chapter pictures!
- Don’'t be afraid of white space

« You do not need to use the AGA blue and orange

If you want to use AGA colors, view our Brand Identity Resources
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https://www.agacgfm.org/wp-content/uploads/2026/09/AGA-Brand-Colors-2022.pdf

Resources

Fonts — Size and Style

% Rule of thumb, no more than three

% Header, Sub header, Body (different sizes)

Colors

“ Customizable color palette generator

(https://coolors.co)



https://coolors.co/

CCR Rubric and Scoring

Page Criteria (5 points each) Max Points

1: Who are we? - How is the Chapter Organized? 20
- Chapter Demographics

- Chapter Mission and Vision Statements
- Services and Activities

2: How are we doing? | - Key service dreas and performance over the past couple of years 20
- Progress towards strategic goals or deliverables

- Recent accomplishments for non-financial outcomes

- Trend information highlighting changes from prior year(s)

3: Revenue & Expenses | - Revenues and expenses for key services areas 20
- Explanation of changes in revenues and expenses
- Audit results

- Link to website for more chapter financial details

4: What's next? - What challenges are anticipated in the coming year? 20
- Have priorities changed?

- List of key leaders and contact information
- Link to chapter website




CCR Rubric and Scoring

Keep it simple and citizen-friendly — avoid the use of technical accounting

language!

AGA will examine each CCR and make suggestions for improvement.
- 0-63 points: Recognition of Completion

« 64-80 points: Recognition of Excellence

More on CCR Scoring*
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https://drive.google.com/uc?export=download&id=1FSaU4WdEomB_Q8ceM11ECK9ocXC5uKsa

Questions?

Check out the resources on our
agacgfm.org website or email us at:

Chapter CCRs
chapters@agacgfm.org

Other CCR's
ccr@agacgfm.org
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